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TRAINING AND FACILITATION SKILLS TRAINING IN THE PHILIPPINES
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FROM TRAINER TO ENTERTRAINER: DELIVER WITH CONFIDENCE. FACILITATE

WITH IMPACT.
Practical Training Delivery, Facilitation, Platform Presentation, Adult Learning, Learner
Engagement, Classroom Management, Activity Facilitation, Questioning, Learning

Assessment, and Training Demonstration Skills for Corporate Trainers
Training Provider: Making Strong Success (MSS) Corporation
Program Category: Human Resources, Learning and Development, Train-the-Trainer, Training Delivery, and Workplace
Learning
Program Duration: One Day (8:00 AM-5:00 PM)
Delivery Options: Face-to-Face In-House Training, Onsite Training, Offsite Training, Live Online Training, Hybrid Training, and
Public Seminars
Training Methodology: MSS EnterTRAINment® — Approximately 30% Facilitator Input and 70% Participant Involvement,
Practical Exercises, Training Demonstrations, Peer Feedback, and Workplace Application

1. TRAINING OVERVIE

A company may have excellent training materials, well-structured learning programs, and highly knowledgeable employees
assigned to conduct training.

Yet participants may still leave a training session without fully understanding what they have learned or how to apply it.
Why?

Because knowing a subject does not automatically mean knowing how to teach or facilitate it.

Some company trainers are excellent subject-matter experts but struggle to explain concepts clearly.

Others are knowledgeable and confident when speaking but spend most of their training time delivering lectures.
Some rely too heavily on PowerPoint presentations.

Others conduct activities that are entertaining but have little connection to the actual learning objectives.

Some struggle to encourage quiet participants to contribute.

Others find it difficult to manage employees who dominate discussions, question the trainer's credibility, become disengaged,
or resist learning.

There are also trainers who speak confidently in front of participants but cannot effectively process activities, facilitate
meaningful discussions, manage the classroom, or determine whether learning has actually taken place.

The problem is not necessarily a lack of technical knowledge.

The problem is often a lack of training delivery and facilitation skills.
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From Subject-Matter Expert to Effective Corporate Trainer-Facilitator

FROM TRAINER TO ENTERTRAINER: DELIVER WITH CONFIDENCE. FACILITATE WITH IMPACT. is MSS Corporation's
practical and customizable Training and Facilitation Skills Training in the Philippines, designed to equip internal company
trainers, learning facilitators, technical trainers, operational trainers, subject-matter experts, and employees assigned to
conduct workplace learning programs with the essential competencies required to deliver effective, engaging, structured, and
application-oriented training sessions.
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The program develops participants' ability to prepare for training delivery, establish credibility, manage platform presence,
communicate clearly, engage adult learners, facilitate discussions, provide instructions, conduct activities, process learning
experiences, manage classroom dynamics, respond to questions, assess understanding, and encourage workplace
application.

Unlike a presentation skills program, which concentrates primarily on how a speaker communicates information to an
audience, this training develops the broader ability to enable participants to learn, practice, demonstrate understanding, and
apply new competencies.

Unlike a comprehensive Train-the-Trainer program, which may encompass training needs analysis, instructional design,
material development, delivery, assessment, and evaluation, this program deliberately concentrates on the training delivery
and facilitation stages.

Participants do not simply learn to become better presenters.
They learn how to become better facilitators of learning.

The training introduces the MSS P.L.A.T.F.O.R.M.™ Training Delivery and Facilitation Framework, consisting of eight essential
competencies:

e P — Prepare the Session, Participants, and Learning Environment

e L — Launch With Confidence, Credibility, and Clear Purpose

o A — Activate Adult Learning and Participant Engagement

e T — Teach, Explain, and Demonstrate With Clarity

e F — Facilitate Discussions, Activities, and Learning Experiences

e O — Observe Learners and Manage Group Dynamics

e R — Reinforce Learning Through Questions, Feedback, and Assessment

e M — Measure Understanding and Mobilize Workplace Application

The MSS P.L.A.T.F.O.R.M.™ Learning Facilitation Process:
PREPARE — LAUNCH — ACTIVATE — TEACH — FACILITATE — OBSERVE — REINFORCE — MOBILIZE

The framework helps company trainers transition from being primarily content deliverers to becoming learning facilitators who
create meaningful participation and encourage actual skills development.

The program emphasizes the principle that:
The effectiveness of training should not be judged solely by how well the trainer speaks, but by what participants understand,
demonstrate, retain, and apply.
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Who Is This Program Designed For?
This training is intended primarily for employees who deliver learning programs within their organizations.

These may include:
e Corporate Trainers.
e Internal Trainers.
e Learning and Development Specialists.
e Training Officers.
e Training Facilitators.
e Technical Trainers.
e Operations Trainers.
e Product Trainers.
e Process Trainers.
e Quality Assurance Trainers.
e Customer Service Trainers.
e Sales Trainers.
e Human Resources Professionals.
e Subject-Matter Experts Assigned to Train Employees.
e Supervisors and Managers Who Conduct Training.
o Employees Preparing to Become Internal Trainers.

It is particularly useful for organizations developing internal training teams or building the capability of employees who
conduct new-hire training, product orientation, process training, compliance training, operational training, technical
demonstrations, refresher programs, and employee development workshops.

Training Delivery Versus Facilitation
The distinction is important.

Training delivery involves communicating information, demonstrating processes, explaining concepts, and guiding
participants toward learning objectives.

Facilitation involves enabling participants to participate, discover insights, discuss experiences, practice skills, process
activities, and develop their understanding.

Effective corporate trainers need both.
A trainer may need to explain a concept clearly and then guide participants through an activity that allows them to apply it.

The Association for Talent Development recognizes Training Delivery and Facilitation as a core professional capability,
including learner engagement, facilitation methods, managing group dynamics, and conducting learning sessions.

Training and Facilitation Skills in the Philippine Corporate Setting
This program is designed around the realities of company training in the Philippines, including:
o Mixed levels of employee experience.
o Newly hired and tenured employees attending the same training.
e Technical experts transitioning into trainer roles.
o Employees with varying levels of confidence in speaking and participating.
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o English, Filipino, and appropriate Taglish delivery.

e Training participants from different departments.

o Employees who are required to attend rather than voluntarily enroll.

e Operational constraints and limited training time.

e Face-to-face, online, and hybrid delivery environments.

o Company-specific procedures, policies, and performance requirements.
e The need to demonstrate practical workplace application.

The training is suitable for organizations searching for programs such as:
e Training and Facilitation Skills Training in the Philippines.
e Training on Training and Facilitation Skills in the Philippines.
e Facilitation Skills Training in the Philippines.
e Training on Facilitation Skills in the Philippines.
e Training Delivery Training in the Philippines.
e Training on Training Delivery in the Philippines.
e Facilitation and Platform Skills Training in the Philippines.
e Training on Facilitation and Platform Skills in the Philippines.
e Classroom and Facilitation Skills Training in the Philippines.
e Training on Classroom and Facilitation Skills in the Philippines.
e Corporate Trainer Skills Training in the Philippines.
e Training Delivery and Facilitation Workshop in the Philippines.
e Platform Skills Training for Trainers in the Philippines.
e Classroom Management Training for Corporate Trainers.
e Internal Trainer Development Training in the Philippines.

The program is available for both customized in-house corporate training and public seminars.

For in-house engagements, learning situations may be customized using existing company training modules, trainer guides,
employee training materials, operational scenarios, and actual learning challenges.

For public seminars, participants may use their own training topics and demonstrate facilitation skills through structured,
cross-industry exercises.

Following MSS Corporation's EnterTRAINment® methodology, approximately 30% of the net learning time consists of concise
facilitator input, demonstrations, and guided discussions, while approximately 70% involves trainer self-assessments, opening
demonstrations, platform skills exercises, questioning practice, activity facilitation, classroom management simulations,
microteaching, observation, feedback, and individual improvement planning.

The objective is not to create trainers who simply talk better. It is to develop trainers who can help employees learn better.

2. TRAINING GOAL

To equip internal corporate trainers, learning facilitators, technical trainers, subject-matter experts, and employees
responsible for workplace training with the knowledge, practical delivery skills, facilitation techniques, platform confidence,
classroom management competencies, learner engagement strategies, and assessment practices necessary to conduct
structured, interactive, effective, and application-oriented training sessions.
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3. TRAINING OBJECTIVES]
By the end of the program, participants should be able to:

1.

NGO hAWN

Explain the role of corporate training in developing employee competencies and improving workplace performance.
Differentiate training delivery, presentation, teaching, coaching, and facilitation.

Recognize the responsibilities of an effective corporate trainer-facilitator.

Apply the MSS P.L.A.T.F.O.R.M.™ Training Delivery and Facilitation Framework.

Identify common weaknesses in corporate training delivery.

Explain essential principles of adult learning.

Recognize how participant experience, readiness, prior knowledge, and job relevance affect learning.

Prepare an existing training session for effective delivery.

Clarify learning objectives and expected participant performance.

. Prepare materials, equipment, learning activities, and training logistics.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

Establish a psychologically safe, respectful, and participative learning environment.
Demonstrate a confident and professional trainer introduction.

Communicate learning objectives, expected outputs, and session expectations.
Apply appropriate voice, tone, pace, articulation, gestures, and movement.
Demonstrate effective platform and presentation skills.

Establish rapport and credibility with adult learners.

Structure explanations into clear and understandable learning points.

Explain technical and operational concepts using practical workplace examples.
Demonstrate processes or tasks in a logical and understandable sequence.
Select appropriate methods to facilitate knowledge, skills, and attitude development.
Apply learner engagement techniques beyond traditional lectures.

Conduct purposeful interactive discussions.

Ask effective opening, probing, clarifying, reflective, and application questions.
Use active listening and relevant follow-up questions.

Provide clear instructions before conducting learning activities.

Manage individual, paired, and group exercises effectively.

Facilitate role-plays, demonstrations, case discussions, and practice activities.
Conduct meaningful activity processing and debriefing.

Connect participant experiences with the intended learning objectives.

Manage classroom time, transitions, and pacing.

Respond professionally to quiet, disengaged, dominant, resistant, or challenging participants.
Manage questions and unexpected situations without becoming defensive.
Adapt facilitation approaches to face-to-face, virtual, and hybrid environments.
Use presentation and digital learning tools appropriately.

Apply simple techniques for checking participant understanding.

Provide constructive, specific, and actionable learning feedback.

Recognize common errors in training delivery and facilitation.

Conduct a structured microtraining or microfacilitation demonstration.

Assess training delivery using an observable competency checkilist.

Identify personal trainer strengths and development priorities.

Develop a practical 30-day Training Delivery and Facilitation Improvement Plan.
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4. LEARNING DOMAINS ADDRESSED

Learning Domain |Development Focus

Adult learning principles, training methods, training structure, engagement techniques,
facilitation practices, platform skills, classroom dynamics, activity processing, learning
assessment, and feedback

Cognitive — Training and
Facilitation Knowledge

Affective — Trainer Mindset ||Confidence, credibility, empathy, patience, adaptability, learner-centeredness,
and Professional Attitudes professionalism, openness to feedback, impartiality, and respect for adult learners

Behavioral — Practical Opening training sessions, presenting, demonstrating, questioning, listening, facilitating
Training Delivery and discussions and activities, managing participants, debriefing, assessing learning, giving
Facilitation feedback, and closing sessions

5. FROM POINT A TO POINT B: DESIRED TRAINING TRANSFORMATION

Point A: Before the Training
Participants may:
o Know their subjects but struggle to teach them.
e Confuse training with simply presenting information.
¢ Depend heavily on PowerPoint slides.
o Read presentation slides word for word.
e Feel nervous when speaking in front of employees.
o Deliver long, uninterrupted lectures.
e Struggle to explain technical concepts simply.
¢ Have difficulty maintaining participant interest.
e Assume that silence means understanding.
e Ask questions that generate little discussion.
e Conduct activities without clear instructions.
e Use icebreakers and games with no meaningful learning purpose.
o Fail to process activities or connect them with the topic.
e Allow one or two participants to dominate discussions.
e Struggle to engage quiet employees.
e Become defensive when questioned or challenged.
e Lose control of training time.
¢ Rush important content near the end of a session.
o Fail to check whether participants have learned.
e Provide vague or overly critical feedback.
e Experience technical difficulties during virtual training.
¢ Feel uncertain about how to improve their own delivery performance.

Point B: After the Training
Participants should be better able to:
e Prepare training sessions systematically.
Clarify participant learning objectives.
Establish a positive learning environment.
Begin training sessions with confidence and purpose.
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o Explain concepts clearly and logically.

e Use professional voice, gestures, movement, and platform presence.
e Balance concise instruction with participant engagement.

o Use appropriate examples and demonstrations.

e Ask questions that encourage meaningful thinking.

o Facilitate interactive discussions.

o Deliver clear activity instructions.

e Conduct relevant learning exercises.

e Process participant experiences and extract key lessons.

e Manage different participant behaviors constructively.

e Maintain appropriate session pacing.

e Handle questions and unexpected situations professionally.

e Use appropriate online and face-to-face training tools.

e Check learning through observable participant performance.

e Provide constructive feedback.

e Conduct more engaging and application-oriented training sessions.
e Identify and improve personal training delivery competencies.

6. ORGANIZATIONAL CHALLENGES ADDRESSED,

This program may help organizations address:
e Internal trainers who lack formal facilitation preparation.
o Technical experts who struggle to train employees.
¢ Inconsistent training delivery across departments or branches.
o Excessively lecture-based employee training.
e Low employee engagement during training sessions.
e Training programs dominated by PowerPoint presentations.
e Trainers who struggle with classroom confidence.
e Poor questioning and discussion facilitation.
e Training activities that do not support learning objectives.
o Weak activity instructions and confusing group exercises.
e Unproductive handling of participant questions.
+ Difficulty managing experienced or resistant employees.
e Poor time management during training.
e Inconsistent trainer presentation and platform skills.
o Ineffective virtual learning sessions.
e Lack of structured training feedback.
o Weak assessment of participant learning.
e Employees completing training without demonstrating competence.
e A shortage of capable internal trainers.
e The need to standardize internal trainer competencies.
e The need to support employee onboarding, operational training, and internal capability development.
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7. EXPECTED BUSINESS AND PEOPLE IMPACT

|More consistent internal training delivery HGreater trainer confidence and preparedness ‘
|Better alignment between activities and learning outcomes HStronger understanding of adult learning ‘
|More engaging employee learning sessions Hlmproved facilitation and classroom presence ‘
|Clearer explanations of company processes HBetter presentation, explanation, and demonstration skills ‘
|Improved quality of training discussions and activities HStronger questioning, listening, and debriefing ‘
|More consistent management of classroom dynamics HGreater ability to manage different learner behaviors ‘
|Better opportunities to assess actual learning Hlmproved assessment and feedback capability ‘
|More effective use of training resources HBetter time management and session organization ‘
|Stronger internal trainer capability Hlncreased professional confidence and accountability ‘
|Potential|y better transfer of learning to the workplace HStronger focus on application and behavioral improvement ‘

These outcomes depend on continued practice, organizational support, training materials, supervisory reinforcement, and
workplace application. They do not represent guaranteed improvements in productivity or employee performance.

8. THE MSS P.L.A.T.F.O.R.M.™ TRAINING DELIVERY AND FACILITATION FRAMEWOR

The MSS P.L.A.T.F.O.R.M.™ Training Delivery and Facilitation Framework provides internal corporate trainers with a
structured and practical approach to preparing, delivering, facilitating, assessing, and improving workplace learning sessions.
It integrates eight essential trainer competencies into a memorable process that emphasizes preparation, platform
confidence, adult learning, learner engagement, facilitation, group dynamics, feedback, and workplace application.

Framework Overview

Training Delivery and Facilitation Competency Practical Application

Review existing objectives and materials,
P Prepare the Session, Participants, and Learning Environment |lunderstand participants, prepare tools and
activities, and ensure readiness for training.

Establish rapport, introduce the session,
communicate objectives, set expectations,
and demonstrate professional platform
presence.

L Launch With Confidence, Credibility, and Clear Purpose

Make learning relevant, connect with
participants' experience, encourage
involvement, and use participation techniques
suited to the learning objectives.

A Activate Adult Learning and Participant Engagement

Present information logically, simplify complex

T Teach, Explain, and Demonstrate With Clarity concepts, explain processes, demonstrate
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skills, and use effective visual and verbal
communication.

Ask purposeful questions, guide discussions,

F Facilitate Discussions, Activities, and Learning Experiences give clear instructions, facilitate exercises,
and process participant insights.
Monitor engagement, address different

(0] Observe Learners and Manage Group Dynamics participation behaviors, manage time and

transitions, and maintain a respectful learning
environment.

Reinforce Learning Through Questions, Feedback, and

Check understanding, correct
misconceptions, provide specific feedback,

Assessment and evaluate demonstrated learning.
Use appropriate learning evidence,
M Measure Understanding and Mobilize Workplace Application summarize key lessons, support action

planning, and identify opportunities for
continued application.

The MSS P.L.A.T.F.O.R.M.™ Process:

PREPARE — LAUNCH — ACTIVATE — TEACH — FACILITATE — OBSERVE — REINFORCE — MOBILIZE

P — Prepare the Session, Participants, and Learning Environment

Effective facilitation begins before participants enter the classroom or join an online session.

The trainer must understand what the training is intended to accomplish, who will attend, what activities will be conducted,

and what participants should be able to demonstrate.

Participants learn to prepare by considering:
e Training objectives and expected outcomes.
e Participant roles and experience levels.
e Prior knowledge and relevant training needs.
e Existing lesson plans and facilitator guides.
e Training materials and visual aids.
e Learning activities and required supplies.
e Classroom arrangement and seating.
o Equipment, audio, microphones, and projection.
¢ Online meeting platforms and digital tools.
e Training schedule and transitions.
e Instructions for participant activities.
e Possible disruptions and backup arrangements.

Training Preparation Checklist

Before beginning a training session, the trainer should be able to answer:

e  Who are my participants?

e What should they know or be able to do afterward?
¢ What essential concepts must | explain?

e  What skills should participants practice?
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o What activities will support the learning objectives?

e How much time is available?

¢ What materials and equipment are required?

e How will | know whether participants have understood?

o What should | do if the equipment or activity does not work as expected?

Core Principle: Preparation gives the trainer the confidence and flexibility to focus on the participants rather than struggle with
the materials.

L — Launch With Confidence, Credibility, and Clear Purpose
The opening of a learning session establishes expectations for the entire training experience.

Participants learn to:
e Prepare themselves mentally and physically.
e Introduce themselves professionally.
o Establish credibility without excessive self-promotion.
e Capture participant attention.
e Create relevance to actual workplace challenges.
e Explain the purpose of the training.
e Communicate learning objectives.
o Establish participation expectations.
e Set appropriate learning agreements.
e Transition confidently into the first learning activity.

Professional Platform Skills
The training also develops:
o Voice projection.
e Vocal variety.
e Speaking pace.
e Articulation.
e Appropriate pauses.
e Eye contact.
e Gestures.
e Posture.
o Facial expressions.
e  Purposeful movement.
e Confidence under observation.
e Professional handling of presentation materials.

Platform skills refer not only to competence in using an online learning platform but also to the trainer's ability to establish a
confident, credible presence in front of participants.

Core Principle: A strong opening should make participants understand why the training matters and what they are expected
to accomplish.
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Adult participants bring professional experience, existing knowledge, expectations, and practical concerns into the learning
environment.
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A corporate trainer should recognize these factors instead of treating all participants as passive recipients of information.

Participants learn to:
o Establish job relevance.
e Connect new information with prior knowledge.
o Use realistic workplace situations.
e Encourage appropriate sharing of experience.
¢ Involve participants in solving problems.
e Create opportunities for skills practice.
¢ Adjust difficulty to participants' readiness.
e Encourage reflection and feedback.
e Avoid unnecessary activities that do not support learning.
e Respect differences in experience and confidence.

Examples of Learner Activation
e Short diagnostic questions.
e Workplace problem scenarios.
e Pair discussions.
e Small-group activities.
e Case analyses.
e Demonstrations.
e Guided practice.
e Role-plays.
o Reflection exercises.
e Learning application challenges.

The focus is on selecting methods suited to learning objectives rather than labeling learners according to fixed learning-style
categories.

Core Principle: Participants learn more effectively when they can connect information with meaningful practice and feedback.

T — Teach, Explain, and Demonstrate With Clarity
Effective trainers make important information understandable.

Participants learn to:
¢ Organize key learning points.
o Explain one concept at a time when appropriate.
e Use clear transitions.
e Avoid unnecessary technical jargon.
e Provide examples relevant to participants' work.
e Demonstrate processes logically.
e Explain why specific procedures matter.
e Use visual aids to support understanding.
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e Adjust explanations when participants are confused.
e Check understanding before progressing.

A Practical Explanation Sequence
Introduce — Explain — Demonstrate — Practice — Check Understanding

For example, when teaching employees how to handle a customer complaint:
1. Introduce the required service behavior.
2. Explain the steps involved.
3. Demonstrate a realistic interaction.
4. Allow participants to practice.
5. Provide feedback and verify understanding.
Core Principle: Clear explanations are useful, but demonstrated participant capability is the stronger evidence of learning.

F — Facilitate Discussions, Activities, and Learning Experiences
Facilitation means helping participants actively contribute to the learning process.

Participants learn to:
e Ask relevant questions.
e Encourage thoughtful discussion.
e Invite different perspectives.
e Listen without immediately judging responses.
e Provide clear activity instructions.
o Explain expected outputs.
e Organize participants into appropriate groups.
e Monitor activity progress.
e Conduct meaningful debriefings.
e Connect participant experiences to learning objectives.
e Encourage practical conclusions.

The Activity Facilitation Sequence
Purpose — Instructions — Participation — Processing — Application

The trainer should clarify:
o Why the activity is being conducted.
o What participants must do.
e How they should work.
e How much time is available.
e What output is expected.
e How the learning experience will be processed.

Activity Processing and Debriefing
Participants practice asking:
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WHAT?
e What happened during the activity?
o What did participants observe?
o What made the task easy or difficult?

SO WHAT?
e Why did those experiences matter?
o What principles can be identified?
e How do they relate to the learning objectives?

NOW WHAT?
e What should participants do differently?
e How can the learning be applied at work?
¢ What specific behavior should change?

Core Principle: An activity becomes a meaningful learning experience when it is properly facilitated, processed, and
connected with workplace application.

O — Observe Learners and Manage Group Dynamics
An effective facilitator pays attention to the participants while conducting the session.

Participants learn to observe:
e Participant engagement.
e Understanding and confusion.
e Participation levels.
e Group interaction.
¢ Nonverbal feedback.
e Questions and concerns.
e Time consumption.
e Activity completion.
e Emerging group tensions.
e Opportunities for additional clarification.

Common Classroom Situations
The Dominant Participant

A participant repeatedly speaks at length and limits opportunities for others.

The Quiet Participant
A participant rarely speaks during discussions.

The Resistant Participant
A participant questions the relevance of the training.

The Highly Experienced Participant
A participant has substantial knowledge and may challenge the trainer's explanation.

The Distracted Participant
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A participant appears disengaged or repeatedly attends to unrelated matters.

The Off-Topic Discussion
Participants begin discussing an issue that is not relevant to the learning objective.

The trainer learns how to respond constructively without humiliating participants, suppressing legitimate disagreement, or
unnecessarily disrupting the learning environment.

Core Principle: Classroom management is about creating the conditions for learning, not merely controlling participants.

R — Reinforce Learning Through Questions, Feedback, and Assessment
The trainer should not assume that participants understand a topic simply because they remain silent or nod in agreement.

Participants learn to check understanding through:
e Purposeful questions.
¢ Knowledge checks.
e Short quizzes.
e Demonstrations.
¢ Role-plays.
e Practical exercises.
e Scenario-based decisions.
e  Group outputs.
e Teach-back activities.
e Observation checklists.

Constructive Learning Feedback
Useful feedback should be:
¢ Specific.
e Relevant to the learning objective.
e Based on observable behavior.
o Respectful.
e Actionable.
e Timely.
e Balanced appropriately.

For example:
Instead of saying:
"Your presentation was not good."

The trainer might say:
"Your explanation was organized, but you moved to the next step before confirming that the participants understood the
procedure. Next time, pause and ask them to demonstrate the first step before continuing."

Core Principle: Reinforcement and feedback help participants recognize what they have learned and what still needs
improvement.
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M — Measure Understanding and Mobilize Workplace Application
Successful training should prepare participants to use relevant knowledge and skills beyond the classroom.

Participants learn to:
e Review intended learning outcomes.
e Check participant understanding.
e Observe skills demonstrations.
o Identify remaining knowledge or skills gaps.
e Summarize key lessons.
e Clarify expected workplace behaviors.
e Encourage personal commitments.
e Prepare practical application plans.
e Suggest appropriate supervisor follow-through.
e Evaluate and improve their own facilitation performance.

Learning Transfer Questions
Before ending a training session, a facilitator may ask:
e What are the three most important things you learned?
e  Which procedure or behavior can you now demonstrate?
e  Where will you apply this learning?
¢ What may prevent you from applying it?
e  What support will you need?
e How will you know that your performance has improved?

Core Principle: Training is not completed merely when the last slide is presented. It should lead toward demonstrated learning
and practical application.

9. DETAILED ONE-DAY TRAINING AND FACILITATION SKILLS TRAINING OUTLINE|

Program Title: FROM TRAINER TO ENTERTRAINER: DELIVER WITH CONFIDENCE. FACILITATE WITH IMPACT.

Training Duration: One Day (8:00 AM-5:00 PM)

Training Methodology: MSS EnterTRAINment® — Approximately 30% Facilitator Input and 70% Participant Application
Training Emphasis: Corporate Training Delivery, Platform Skills, Adult Learning, Learner Engagement, Facilitation Techniques,
Classroom Management, Microteaching, and Learning Feedback

Time Module / Topics / Subtopics Previewed Activities and Expected
Outputs

MODULE 1: PREPARE AND OWN THE PLATFORM —{|Activity 1: The Trainer's Reality Check
TRAINER MINDSET, ADULT LEARNING, SESSION ||Participants assess their current training
READINESS, PROFESSIONAL PRESENCE, AND delivery practices using examples of
CONFIDENT TRAINING OPENINGS effective and ineffective corporate training.
] ) 1. Understanding the Role of the Corporate Trainer-
8:00 AM-10:00 AM Facilitator They identify personal strengths and
e The Purpose of Corporate Training development needs involving platform
e Training as Workplace Performance confidence, clarity, engagement, classroom
Development management, and learner involvement.
e Trainer Versus Presenter Versus Facilitator
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The Responsibilities of an Effective Internal
Trainer

Common Training Delivery Mistakes
Introduction to the MSS P.L AT.F.O.RM.™
Framework

2. Essential Adult Learning Principles

3. P — Prepare the Session, Participants, and Learning

Understanding Adult Learners

Learner Experience and Prior Knowledge
Relevance and Workplace Application
Motivation and Readiness to Learn

The Importance of Practice and Feedback
Creating a Respectful and Participative
Learning Environment

Environment

4. L — Launch With Confidence, Credibility, and Clear

Reviewing Training Objectives and Expected
Outcomes

Understanding Participant Profiles
Preparing Existing Facilitator Guides and
Materials

Checking Equipment, Tools, and Learning
Resources

Preparing Room Layout and Grouping
Establishing Session Flow and Time
Allocations

Identifying Potential Training Disruptions

Purpose

Establishing Trainer Credibility
Capturing Participant Attention
Professional Trainer Introduction
Connecting the Topic With Workplace
Challenges

Communicating Learning Objectives
Establishing Learning Agreements
Creating Positive First Impressions

5. Fundamental Presentation and Platform Skills

Voice Projection and Clarity

Vocal Variety, Pace, and Pauses
Professional Posture and Gestures

Eye Contact and Audience Connection
Purposeful Movement

Managing Nervousness

Effective Use of Presentation Aids
Avoiding Excessive Dependence on Slides

Activity 2: The 90-Second Training
Opening Challenge

Participants prepare and deliver a short
opening for an assigned or familiar training
topic.

The opening must introduce the session,
establish relevance, communicate the
expected outcome, and engage
participants.

Peers provide feedback on confidence,
clarity, credibility, voice, and professional
presence.

Activity 3: Platform Presence and
Session Readiness Lab

Participants practice voice projection,
gestures, movement, eye contact, audience
connection, and the use of training aids.

They also review a realistic training setup
and identify missing materials, equipment
risks, and preparation requirements.

Expected Outputs:

e Corporate Trainer Competency
Self-Assessment

e Training Delivery Preparation and
Readiness Checklist

e Professional Training Opening
Guide

e Personal Platform Skills
Development Priorities

10:00 AM-10:15 AM _ |

MORNING BREAK
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MODULE 2: DELIVER CLEARLY AND ENGAGE
ACTIVELY — LEARNING EXPLANATIONS,
DEMONSTRATION SKILLS, PARTICIPANT
INVOLVEMENT, AND FACILITATIVE QUESTIONING
1. A — Activate Adult Learning and Participant

Activity 4: From Lecture to Learning
Challenge

Participants receive a sample training
segment containing excessive explanation,

10:15 AM-12:00 NN

Making Training Relevant to Participant Roles
Connecting Concepts With Workplace
Experience

Maintaining Attention and Participation

Using Appropriate Learner Engagement
Techniques

Balancing Facilitator Input and Participant
Involvement

2. T — Teach, Explain, and Demonstrate With Clarity

Organizing Training Explanations
Explaining One Learning Point at a Time
Simplifying Technical Concepts

Using Workplace Examples and Analogies
Demonstrating Processes and Procedures
Using Visual Aids Effectively

Checking Understanding Before Moving
Forward

3. Effective Training Communication

Verbal Clarity

Appropriate Language and Terminology
Managing Speaking Pace

Using Transitions and Signposting
Avoiding Slide Reading and Information
Overload

Adapting Explanations to Participant
Understanding

4. Using Questions to Facilitate Learning

Opening Questions

Diagnostic Questions

Probing Questions

Reflective Questions

Application Questions

Follow-Up Questions

Encouraging Responses From Different
Participants

5. Techniques for Sustaining Learner Engagement

Individual Reflection
Pair Discussions
Think—Pair-Share

Engagement lengthy slides, and limited participant
e From Trainer-Centered to Learner-Centered  |/involvement.
Delivery

They identify problems with the delivery and
redesign the segment to include clearer
explanations, purposeful questions,
workplace examples, and opportunities for
participant practice.

Activity 5: Powerful Questions Workshop
Participants convert ineffective trainer
questions into more purposeful learning
questions.

They practice opening discussions, probing
responses, encouraging additional
perspectives, and checking understanding
without embarrassing participants.

Activity 6: Explain, Demonstrate, and
Engage Micro-Practice

Participants work in small groups to deliver
a short explanation or demonstration of a
workplace concept or procedure.

Each participant practices communicating
clearly, involving learners, and checking
understanding.

Observers provide structured feedback on
clarity, relevance, questioning, and
engagement.

Expected Outputs:

e Learner Engagement Techniques
Checklist

e Redesigned Interactive Training
Segment

o Facilitative Question Bank

e Explain-Demonstrate—Practice
Guide
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e Small-Group Challenges

e Case Discussions

e Workplace Scenarios

e Demonstrations and Practice

e Knowledge Checks and Learning Reflection

12:00 NN-1:00PM | LUNCH BREAK
MODULE 3: FACILITATE THE ROOM — TRAINING  [|Activity 7: The Instruction Makeover
ACTIVITIES, DISCUSSION FACILITATION, Challenge .
PROCESSING, CLASSROOM MANAGEMENT, AND  ||Participants receive confusing or
CHALLENGING PARTICIPANTS incomplete instructions for a group activity.
1. F — Facilitate Discussions, Activities, and Learning
Experiences They rewrite the instructions to clearly

explain the purpose, participant roles, task,
time allowance, expected outputs, and
reporting procedure.

e The Difference Between Conducting and
Facilitating an Activity

e Selecting Activities Based on Learning
Objectives

e Preparing Activity Instructions

e Explaining Rules, Roles, and Time Limits

e Clarifying Expected Participant Outputs

e Monitoring Activities Without Taking Over

e Transitioning From Activities to Learning
Discussions

2. Facilitating Meaningful Group Discussions

e Opening a Discussion With Purpose

e Asking Follow-Up Questions

e Encouraging Diverse Perspectives

e Building on Participant Contributions

e Clarifying Misunderstandings

e Managing Off-Topic Discussions

e Summarizing Key Learning Points

3. Processing and Debriefing Training Activities

e  Why Activities Must Be Processed

e The Difference Between Entertainment and
Learning

e The What-So What-Now What Approach

e Extracting Lessons From Participant
Experiences

e Connecting Insights With Learning Objectives

e Translating Learning Into Workplace

Participants practice delivering these
instructions while peers identify possible
misunderstandings.

Activity 8: Facilitate, Don't Just Entertain
Participants conduct a short learning activity
in small groups.

They practice introducing the activity,
explaining instructions, facilitating
participation, monitoring time, and
processing the learning experience using
the What-So What-Now What approach.

1:00 PM-3:00 PM

Peers evaluate whether the activity was
meaningfully connected to the learning
objective.

Activity 9: The Challenging Classroom
Simulation

Participants receive simulated classroom
situations involving dominant, quiet,
distracted, resistant, or highly experienced

. learners.
Application
4.0 —_Observe Learners and Manage Group They practice constructive facilitation
Dynamics

responses that maintain participant dignity,
group engagement, learning focus, and
session timing.

e Recognizing Participant Engagement

e Understanding Group Participation Patterns
e Managing Dominant Participants

e Encouraging Quiet Participants

Expected Outputs:
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e Handling Skeptical or Resistant Learners
e Responding to Highly Experienced Participants
e Managing Disruptions and Side Conversations
e Maintaining Respectful and Psychologically
Safe Discussions
5. Professional Classroom Management
e Maintaining Training Schedule and Pacing
e Managing Activity Transitions
e Responding to Unexpected Questions
e Handling Training Equipment Problems
e Managing Content Overruns
e Adjusting Activities When Necessary
e Maintaining Learning Focus Under Pressure

e Training Activity Facilitation
Checklist

e Activity Instructions and Debriefing
Guide

o Difficult Participant and Classroom
Management Playbook

e Classroom Pacing and Transition
Checklist

3:00 PM-3:15 PM

|

AFTERNOON B

REAK

3:15 PM-5:00 PM

MODULE 4: DEMONSTRATE, ASSESS, AND
IMPROVE — VIRTUAL FACILITATION, LEARNING
CHECKS, FEEDBACK, MICROTEACHING, AND
WORKPLACE APPLICATION
1. Adapting Training Delivery to Different Learning
Environments
e Face-to-Face Classroom Delivery
e Virtual Instructor-Led Training
e Hybrid Training Considerations
e Using Online Meeting Platforms
e Managing Virtual Participant Involvement
e Using Chat, Polls, and Breakout Rooms
e Managing Microphones, Cameras, and Screen
Sharing
e Responding to Technical Disruptions
2. R — Reinforce Learning Through Questions,
Feedback, and Assessment
e Checking Understanding Throughout the
Session
e Using Questions and Knowledge Checks
e Demonstrations and Practice-Based
Assessment
e Observing Participant Performance
e Recognizing Misconceptions
e Providing Specific and Constructive Feedback
e Correcting Errors Without Embarrassing
Learners
3. M — Measure Understanding and Mobilize
Workplace Application
e Reviewing Learning Objectives
e Checking Whether Participants Can
Demonstrate Required Behaviors

Activity 10: The Virtual Facilitation Quick-
Fix Challenge

Participants evaluate typical virtual training
situations, including silent participants, poor
screen sharing, unclear instructions, low
engagement, and technical disruptions.

They recommend appropriate facilitation
actions and practice converting a face-to-
face interaction into a virtual learning
activity.

Activity 11: The P.L.A.T.F.O.R.M.™
Microtraining Demonstration

Participants deliver a short training segment
using an assigned or familiar workplace
topic.

Working in parallel small groups, each
participant conducts a brief demonstration
that includes an opening, explanation or
demonstration, participant interaction,
checking for understanding, and closing.

Peers use a structured observation
checklist, while the facilitator monitors and
coaches selected performances.

The one-day format provides practice and
developmental feedback. Comprehensive
individual trainer qualification assessments
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e Using Simple Learning Assessment Tools involving extended demonstrations may be
e Facilitating Learning Synthesis conducted in an expanded program.
e Encouraging Workplace Application
Commitments Activity 12: My Next 30 Training Sessions
o Identifying Support Needed After Training Participants review their observations and
4. Conducting an Effective Training Demonstration feedback and identify specific delivery and
e Preparing a Short Training Segment facilitation behaviors to improve.
e Opening With Purpose
e Explaining Clearly They develop a practical action plan for
e Asking Questions applying the MSS P.L AT.F.O.RM.™
e Engaging Participants Framework in upcoming workplace training
e Managing Time sessions.
e Checking Understanding
e Closing With Application Expected Outputs:
5. Evaluating and Improving Personal Training Delivery  Virtual and Hybrid Facilitation
e Using a Training Delivery Competency Readiness Checklist
Scorecard e Training Delivery and Facilitation
e Reviewing Peer Feedback Competency Scorecard
e Identifying Strengths and Areas for e Individual Microtraining Feedback
Improvement Sheet
e Establishing Trainer Development Priorities e 30-Day Trainer Development and
e Preparing a 30-Day Workplace Application Workplace Application Plan
Plan
e Learning Synthesis
e Individual Trainer Development
5:00 PM PROGRAM CLOSING Commitments
e Training Evaluation
e Recommended Next Steps

Implementation Note: In the one-day format, microtraining demonstrations are conducted simultaneously in small groups to
provide each participant with meaningful practice. For organizations requiring every participant to undergo a separately
observed and formally scored presentation before the lead facilitator, a two-day or longer assessment-based format is
recommended.

10. CORE PARTICIPANT OUTPUTS

The program is designed to produce practical tools and observable trainer behaviors that participants may apply in their
existing training responsibilities.

m Expected Participant Outputs Intended Workplace Application

Corporate Trainer Competency Self-Assessment;
Module 1: Prepare and Training Delivery Preparation and Readiness
Own the Platform Checklist; Professional Training Opening Guide;
Personal Platform Skills Development Priorities

Improve training readiness, confidence,
professional presence, and session
openings
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Learner Engagement Techniques Checklist;
Redesigned Interactive Training Segment; Facilitative
Question Bank; Explain—-Demonstrate—Practice Guide

Deliver clearer explanations and increase
meaningful participant engagement

Module 2: Deliver Clearly
and Engage Actively

Training Activity Facilitation Checklist; Activity
Module 3: Facilitate the Instructions and Debriefing Guide; Difficult Participant |[Conduct activities effectively, process

Room and Classroom Management Playbook; Classroom learning, and manage classroom dynamics
Pacing and Transition Checklist

Virtual and Hybrid Facilitation Readiness Checklist;

Module 4: Demonstrate Training Delivery and Facilitation Competency Strengthen training delivery through
| ’ ||[Scorecard; Individual Microtraining Feedback Sheet; |[feedback, learning checks, demonstration,
Assess, and Improve . o
30-Day Trainer Development and Workplace and workplace application

Application Plan

11. SAMPLE TRAINING DELIVERY AND FACILITATION SCENARIOS
The program incorporates realistic situations encountered by internal trainers in Philippine organizations.

Scenario 1: The Trainer Who Reads PowerPoint Slides
Situation:
An internal trainer conducts a two-hour product orientation program.

Most of the time is spent reading slide contents aloud while participants quietly watch.
Several participants begin checking their phones, and some appear disengaged.

Training Challenge:
The trainer must improve the session without abandoning the necessary technical information.

Expected Participant Response:
o Identify the essential learning points.
e Reduce unnecessary explanation.
e Use relevant examples.
e Ask participants meaningful questions.
¢ Introduce appropriate practice.
e Check understanding.
e Summarize the important concepts.

Key Learning: A presentation may support training, but presenting slides is not equivalent to facilitating learning.
Scenario 2: The Nervous First-Time Internal Trainer
Situation:

An Operations Supervisor has been assigned to conduct training for newly hired employees.

The supervisor knows the process thoroughly but becomes nervous when standing in front of participants.
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Training Challenge:
The trainer must manage nervousness, establish credibility, and conduct a structured opening.

Expected Participant Response:
e Prepare a clear opening statement.
o Rehearse essential learning points.
e Communicate the purpose and objectives.
e Use appropriate posture and voice.
o Establish rapport.
¢ Involve participants early.
e Focus on helping employees learn instead of trying to appear perfect.

Key Learning: Training confidence develops through preparation, practice, and purposeful facilitation.

Scenario 3: The Experienced Employee Who Challenges the Trainer
Participant Statement:
"Matagal na namin ginagawa 'yan. Bakit ngayon iba na naman ang process?"

Situation:
A company trainer is conducting a session about a revised operational procedure.

An experienced employee publicly questions the change.

Training Challenge:
The trainer must respond professionally without dismissing legitimate experience or disrupting the session.

Expected Participant Response:
e Acknowledge the participant's experience.
o Clarify the question.
e Explain the verified reason for the change.
e Invite relevant observations.
o Distinguish official procedure from personal preference.
e |dentify unresolved matters that require confirmation.
e Return the discussion to the learning objective.

Key Learning: A credible trainer can acknowledge questions without becoming defensive.
Scenario 4: The Participant Who Dominates Discussions

Situation:

One participant repeatedly answers every question and speaks at length.

Other participants have limited opportunities to contribute.

Training Challenge:
The facilitator must balance participation.
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Expected Participant Response:
o Acknowledge the person's contribution.
e Redirect the discussion appropriately.
¢ Invite additional perspectives.
e Use pair or small-group discussions.
o Establish clear speaking expectations.
e Avoid publicly embarrassing the participant.

Sample Response:
"Thank you for sharing that perspective. Let's also hear from others who may have encountered a different situation."

Key Learning: Facilitation requires balancing different voices.

Scenario 5: The Quiet Training Group
Situation:

A trainer repeatedly asks:

"Any questions?"

Nobody responds.
The trainer assumes the participants understand and continues.

Training Challenge:
The trainer must assess understanding without relying on voluntary questions.

Expected Participant Response:
e Ask a specific knowledge or application question.
e Use a short individual reflection.
o Allow paired discussion.
e Ask participants to demonstrate a process.
e Conduct a brief scenario-based exercise.
e Review the responses.
o Clarify misunderstandings.

Key Learning: Participant silence does not necessarily indicate learning.
Scenario 6: The Icebreaker Without a Learning Connection
Situation:

The trainer conducts a lively group game.

Participants enjoy it and laugh throughout the activity.

However, the trainer immediately continues to the next slide without processing the experience.

Training Challenge:
The facilitator must transform the activity into a meaningful learning experience.
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Expected Participant Response:
e Ask what happened.
e |dentify decisions and behaviors observed.
e Connect those behaviors to the training topic.
e Discuss workplace implications.
e Ask participants to identify application opportunities.
e Summarize the intended learning point.

Key Learning: Entertainment may encourage participation, but learning requires purposeful processing.

Scenario 7: The Activity Instructions Nobody Understands
Situation:

A trainer tells participants:

"Okay, group yourselves and discuss the case. You have ten minutes."

Participants begin asking what they should discuss, what to submit, and how many people should join each group.

Training Challenge:
The trainer must provide clear and complete activity instructions.

Expected Participant Response:
e Explain the objective.
e Clarify group size.
o Define the task.
o Identify the expected output.
e State the time allowance.
e Explain reporting requirements.
e Check whether the instructions are understood.

Key Learning: Clear activity instructions reduce confusion and protect valuable training time.

Scenario 8: The Trainer Who Is Running Out of Time
Situation:
A trainer spends too much time explaining the first topics and conducting unstructured discussions.

Only 20 minutes remain, but several important activities have not been completed.

Training Challenge:
The trainer must protect essential learning objectives while adjusting the remaining delivery.

Expected Participant Response:
e |dentify priority learning outcomes.
¢ Reduce nonessential explanations.
e Use concise synthesis.
o Adapt activities appropriately.
o Communicate necessary adjustments.
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¢ Avoid rushing participants through critical skills practice.
¢ |dentify content that may require follow-through.

Key Learning: Effective facilitators manage both learning quality and session timing.

Scenario 9: The Difficult Technical Question
Situation:
During training, a participant asks a technical question that the trainer cannot answer confidently.

Training Challenge:
The trainer must preserve credibility without inventing information.

Expected Participant Response:
o Acknowledge the question.
e Clarify the information being requested.
e State honestly when verification is needed.
o |dentify the appropriate subject-matter expert or reference.
e Record the question.
e Communicate an appropriate follow-up process.

Key Learning: Trainer credibility includes recognizing the limits of one's knowledge.

Scenario 10: The Virtual Training With No Participation
Situation:
A trainer conducts a virtual program.

Most cameras are off, the chat is quiet, and participants rarely volunteer responses.

Training Challenge:
The trainer must create meaningful engagement without assuming that turning cameras on is the only solution.

Expected Participant Response:
o Set participation expectations.
e Use chat-based questions.
¢ Conduct short polls.
e Assign practical tasks.
e Use breakout discussions.
e Invite relevant contributions.
e Check understanding through outputs.
¢ Avoid unnecessary dependence on camera visibility.

Key Learning: Virtual engagement should be evaluated through meaningful participation and learning evidence.
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Scenario 11: The Trainer Who Gives Discouraging Feedback
Situation:
An employee performs a task incorrectly during a training demonstration.

The trainer says:
"Mali! Hindi ka ba nakikinig?"

Training Challenge:
The trainer must correct the performance without humiliating the participant.

Expected Participant Response:
e Describe the observable error.
o Explain the applicable standard.
o Demonstrate the correct procedure where necessary.
o Allow the participant to retry.
e Reinforce improvement.
e Check whether the required skill has been demonstrated.

Key Learning: Constructive feedback improves learning while preserving participant dignity.

Scenario 12: The Trainer Who Cannot Determine Whether Learning Occurred
Situation:
A facilitator finishes a training session, thanks everyone, and distributes evaluation forms.

Participants rate the trainer highly, but no learning demonstration or knowledge check has taken place.

Training Challenge:
The trainer must distinguish participant satisfaction from actual learning.

Expected Participant Response:
¢ Review the learning objectives.
o |dentify what participants should demonstrate.
e Conduct an appropriate assessment.
o Observe performance.
e Provide feedback.
e Record remaining gaps.
e Encourage application.

Key Learning: Positive participant reactions are not sufficient evidence that learning objectives were achieved.

12. PRACTICAL TRAINING DELIVERY AND FACILITATION TOOLS INTRODUCED

12.1. Corporate Trainer Readiness Checklist
Before delivering a training session, the trainer should verify:
Training Purpose and Content
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e Training objectives are clear.

e Essential learning outcomes are identified.
e Existing materials have been reviewed.

e Relevant examples are available.

e Activity requirements are understood.

Participant Preparation
e Participant roles are known.
o Experience levels have been considered.
e Prior knowledge has been reviewed where available.
e Possible learning barriers have been identified.

Learning Environment

e Training room or online platform is ready.

e Equipment has been checked.

e Materials are available.
Seating or breakout arrangements are appropriate.
Backup arrangements have been considered.

Trainer Preparation
e Opening has been rehearsed.
Key explanations are clear.
Questions have been prepared.
Activity instructions have been reviewed.
Timing has been planned.
Learning checks are ready.

12.2. Professional Training Opening Formula

A useful training opening follows:

CONNECT — ESTABLISH RELEVANCE — CLARIFY PURPOSE — EXPLAIN OUTCOMES — INVITE PARTICIPATION
Sample Opening:

"Good morning, everyone. Before we begin, think about the last time you encountered a customer concern that was difficult
to resolve.

Today, we're going to practice a structured approach to handling those situations professionally.

By the end of our session, you should be able to demonstrate the steps using realistic customer scenarios.

We'll work through examples, practice the process, and give one another constructive feedback."

The opening should make the training relevant and establish clear expectations.
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12.3. Explain-Demonstrate—Practice Guide

T e T o
|Introduce HEprain the objective and relevance “Understand why the task matters ‘
|Explain HDescribe the process or concept clearly HAsk questions and connect it with prior knowledge‘
|DemonstrateHShow how the task should be performed HObserve the expected behavior ‘
|Practice HProvide instructions and opportunities to performHDemonstrate or apply the skill ‘
|Check HObserve, assess, clarify, and provide feedback Hldentify strengths and correct errors ‘

Expected Application: Participants develop the habit of creating opportunities for employees to demonstrate learning rather
than merely listen to explanations.

12.4. Facilitative Question Bank

Opening Questions
¢ What experience have you had with this situation?
e  Why do you think this topic matters?
e What workplace challenge does this remind you of?

Diagnostic Questions
e  What would you do first?
e What information would you need?
o  Which part of the process seems most difficult?

Probing Questions
e Can you explain your reasoning?
e What makes you say that?
o What other factors should we consider?

Reflective Questions
e What did you notice during the exercise?
e What worked well?
e What would you do differently?

Application Questions
e How can you apply this at work?
o What specific action would you take?
e  What support would you need?

Learning Check Questions
e Can you demonstrate the first step?
e What would happen if this procedure were skipped?
e How would you handle a different scenario?
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12.5. Training Activity Instructions Template

A trainer should explain the following before participants begin:

|Purpose HWhy are we doing the activity? |
|Grouping HWiII participants work individually, in pairs, or in teams? |
|Task HWhat exactly must participants do? ‘
|Resources HWhat materials or information will they use? ‘
|Time HHow long do they have? ‘
|Expected Output HWhat must they produce or demonstrate? ‘
|Reporting HHow will they present their results? ‘
|Learning Processing HWhat discussion or reflection will follow? ‘

Example:
"You will work in groups of four. Review the customer complaint scenario and identify the three most important actions the
employee should take.

You have ten minutes.
Write your recommendations on the worksheet and choose one person to explain your group's answer.

Afterward, we'll compare your recommendations with the company's approved handling procedure."

12.6. Activity Debriefing Guide
Participants learn to use three stages.

Stage 1: WHAT?
¢ What happened?
e What did you observe?
e What challenges emerged?
e What decisions were made?

Stage 2: SO WHAT?
¢ Why did those things happen?
o What principles did the activity reveal?
e What behaviors helped or prevented success?
¢ What can we learn?

Stage 3: NOW WHAT?
e How does this apply to work?
e What should participants repeat or change?
¢ What action should follow?
e How can the learning be reinforced?
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Expected Application: Participants learn to connect activities with observable workplace behaviors.

12.7. Classroom Management Response Guide

Classroom Situation Recommended Facilitation Response

|Dominant Participant HAcknowIedge the contribution, then invite others to share
|Quiet Participant HOﬁer thinking time, pair discussion, or a low-pressure opportunity to participate
|Resistant Participant HEprore the concern and connect the learning to relevant work requirements

|High|y Experienced Participant HRecognize relevant expertise while preserving the agreed learning objectives

|Of‘f-Topic Discussion HAcknowIedge the issue, record it if necessary, and return to the intended topic

|Unanswered Technical Question HAcknowIedge uncertainty and arrange an appropriate verification process

|
|
|
|
|Distracted Participant HRe-engage through purposeful activity and address continuing distractions appropriately ‘
|
|
|
|
|

|Running Behind Schedule HPrioritize essential outcomes and adjust lower-priority activities
|Equipment Failure HUse prepared alternative materials or an appropriate backup method
|Participant Conflict HMaintain respectful boundaries and guide the group toward a productive discussion

12.8. Virtual and Hybrid Training Readiness Checklist

Technical Preparation
e Microphone and audio checked.
e Camera and lighting checked when relevant.
e Screen sharing tested.
e Presentation files prepared.
e Internet connection assessed.
e Backup access or files available.

Learner Engagement
o Participation expectations explained.
e Chat or interaction tools tested.
e Polls prepared where relevant.
e Breakout instructions ready.
e Learning activities adapted for online delivery.

Facilitation
e Clear instructions prepared.
e Appropriate opportunities for participation scheduled.
e Session pacing reviewed.
e Technical support arrangements clarified.
e Learning checks included.

Hybrid Considerations
¢ Remote and onsite participants can hear relevant contributions.
e Both audiences have appropriate opportunities to participate.
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e The trainer does not consistently prioritize one audience over the other.

e Activity outputs can be collected and reviewed.

e Camera, microphone, and room arrangements support meaningful participation.
12.9. Constructive Trainer Feedback Guide
A useful feedback sequence is:
OBSERVE — DESCRIBE — EXPLAIN IMPACT — RECOMMEND — RECHECK

Example:
"During your opening, you clearly explained the topic and objective.

However, you proceeded directly to the next slide without checking whether participants understood the expected output.
Next time, ask a participant to summarize the task before beginning.

Let's repeat that part of the demonstration."

The feedback is specific, constructive, and connected to observable behavior.

12.10. Training Delivery and Facilitation Competency Scorecard

Competency Observable Performance Indicator

|Session Preparation ”Demonstrates familiarity with objectives, materials, and activities
|Training Opening “Establishes relevance, objectives, and positive learning expectations
|Platform Presence ”Demonstrates appropriate voice, posture, movement, and confidence
|Content Clarity “Explains information accurately and logically

|Adu|t Learning Application HConnects training with participants' experience and work

|Learner Engagement HCreateS meaningful opportunities for participation

|Questioning HUses relevant questions that encourage understanding and reflection

|Listening and Responsiveness HAcknowIedges contributions and responds appropriately

|Activity Facilitation HGuides participation and maintains activity focus
|Debriefing HConnects participant experiences to learning objectives
|Classroom Management HManages group dynamics and disruptions respectfully
|Time Management HMaintains appropriate pacing and transitions

|Learning Checks HUses appropriate methods to verify understanding
|Feedback HProvides specific and constructive performance feedback

|
|
{
|
|
|
|
|Activity Instructions HCommunicates purpose, tasks, timing, and outputs clearly ’
|
|
|
|
4
|

|Training Closure HSummarizes learning and encourages practical application
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13. TRAINING METHODS AND MSS ENTERTRAINMENT® APPROACH
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The program follows MSS Corporation's EnterTRAINment® methodology, which emphasizes learning through meaningful
participation, relevant activities, guided practice, reflection, and feedback.

Approximately 30% of the net learning time consists of:
e Concise Facilitator Discussions.
e Training Delivery Demonstrations.
e Adult Learning Concepts.
e Platform Skills Demonstrations.
e Guided Examples.
¢ Facilitation Technique Explanations.
e Learning Synthesis.
e  Structured Feedback.

Approximately 70% consists of:
e Trainer Competency Self-Assessments.
e Training Opening Practice.
¢ Platform Presence Exercises.
e Voice and Delivery Drills.
e Learner Engagement Challenges.
e Lecture-to-Activity Redesign.
o Facilitative Questioning Practice.
o Explain-and-Demonstrate Exercises.
e Activity Instructions Practice.
e Group Discussion Facilitation.
e Debriefing Simulations.
¢ Difficult Participant Role-Plays.
e Classroom Management Challenges.
¢ Virtual Facilitation Scenarios.
e Microtraining Demonstrations.
e Peer Observation and Feedback.
e Individual Improvement Planning.

The program uses the same learner-centered approach it teaches.

Participants experience effective facilitation while learning how to deliver it themselves.

14. TARGET PARTICIPANTS

This Training and Facilitation Skills Training in the Philippines is recommended for:
e Corporate Trainers.
e Internal Company Trainers.
e Learning and Development Officers.
e Learning and Development Specialists.
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e Training Officers.

e Training Specialists.

e Training Associates.

e Training Facilitators.

¢ Human Resources Professionals.

o Employee Development Specialists.

e Technical Trainers.

e Operations Trainers.

e Product Trainers.

e Process Trainers.

e Quality Assurance Trainers.

e Sales Trainers.

e Customer Service Trainers.

e Contact Center Trainers.

e Onboarding Trainers.

e Compliance Trainers.

e Subject-Matter Experts.

o Department Trainers.

e Supervisors Who Conduct Employee Training.
e Managers Who Facilitate Learning Sessions.

e Team Leaders Who Conduct Skills Training.

e Internal Resource Persons.

o Employees Preparing to Become Certified Internal Trainers.
o Employees Responsible for Conducting Workplace Workshops.

The program is especially appropriate for employees who possess subject-matter expertise but require stronger training
delivery, facilitation, and classroom management competencies.

15. INDUSTRIES THAT MAY BENEFIT

The program may be customized for:
e Manufacturing.
e Retail.
e Banking and Financial Services.
e Insurance.
e Business Process Outsourcing.
e Shared Services.
e Telecommunications.
¢ Information Technology.
o Distribution.
e Logistics.
e Hospitality.
e Tourism.
e Healthcare.
e Pharmaceuticals.
e Food and Beverage.
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o Real Estate.

e Construction.

e Automotive.

e Professional Services.

e Energy and Utilities.

e Cooperatives.

e Government Agencies.

e Educational Institutions.

¢ Nonprofit Organizations.

e Other Organizations With Internal Training Functions.

These organizations may require internal trainers to conduct:
e New Employee Orientation.
e Onboarding Programs.
e Process Training.
e Product Knowledge Training.
e Technical Skills Training.
e Customer Service Training.
e Sales Training.
¢ Compliance Training.
e Systems Training.
e Refresher Training.
e Leadership and Supervisory Development.
e Workplace Procedure Demonstrations.
¢ Internal Knowledge Transfer.

16. RECOMMENDED NUMBER OF PARTICIPANTS

In-House Corporate Training
Recommended Group Size: 12-18 Participants

This group size supports meaningful practice in:
e Trainer Openings.
e Platform Skills.
o Facilitation Exercises.
e Discussion Handling.
e Group Activity Facilitation.
e Classroom Management.
e Microtraining Demonstrations.
o Peer Feedback.

Groups of up to approximately 20 participants may be accommodated through structured small-group demonstrations and
concurrent observation.

For company trainers requiring individual assessment and extensive coaching, smaller groups or a longer program are
recommended.
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Public Seminars
Recommended Group Size: 12-20 Participants

This supports:
¢ Individual Training Practice.
e Cross-Industry Learning.
o Peer Observation.
e Facilitation Simulations.
e Practical Feedback.
e Professional Networking.

Actual seminar capacity should reflect the available training time, practice requirements, facilitator support, and delivery
format.

17. DELIVERY OPTIONS

The program may be delivered through:
e Face-to-Face In-House Corporate Training.
e Onsite Corporate Training.
e Offsite Training Workshops.
e Live Online Instructor-Led Training.
e Hybrid Training.
e Public Training and Facilitation Skills Seminars.
e Internal Trainer Development Programs.
e Company Trainer Academies.
e Technical Trainer Development.
e Training Delivery Bootcamps.
e Train-the-Trainer Development Pathways.
e Multi-Session Facilitation Development Programs.

Face-to-face delivery is particularly useful for demonstrating:
e Platform Presence.
e Voice and Movement.
e Classroom Engagement.
e Group Facilitation.
e Activity Processing.
e Live Microtraining.

Live online delivery may incorporate:
o Virtual Facilitation.
e Online Presentation Practice.
e Chat-Based Participation.
e Polling.
e Breakout Room Activities.
¢ Digital Learning Checks.
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e Virtual Microtraining.
o Facilitator Feedback.

For training teams expected to deliver both face-to-face and virtual programs, a blended development pathway may be
appropriate.

18. AVAILABLE PROGRAM FORMATS

18.1. Half-Day Training Delivery and Facilitation Essentials
Duration: Approximately Four Hours
Number of Modules: Exactly Two

Module 1: Training Presence, Session Preparation, Adult Learning, and Effective Delivery
Topics and Subtopics:

1. The Role of the Corporate Trainer
e Training Versus Presenting.
e Trainer Versus Facilitator.
e Effective Trainer Behaviors.
e Common Training Delivery Mistakes.

2. Training Preparation
e Learning Objectives.
e Participant Profiles.
e Materials and Logistics.
e Session Structure.
e Training Readiness.

3. Adult Learning and Engagement
e Learner Experience.
e Workplace Relevance.
e Practice and Feedback.
e Encouraging Participation.

4. Platform and Delivery Skills
e Professional Openings.
e Voice and Presence.
e Clear Explanations.
o Effective Demonstrations.
o Audience Engagement.

Major Activity: Training Opening and Delivery Challenge
Participants prepare and conduct a short training opening or explanation, receive feedback, and identify ways to improve their
delivery.
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Expected Outputs:
e Training Delivery Preparation Checklist.
e Professional Training Opening Guide.
e Personal Platform Skills Improvement Checklist.

Module 2: Learning Facilitation, Classroom Management, and Training Practice
Topics and Subtopics:

1. Facilitative Questioning
e Opening Questions.
e Probing Questions.
¢ Reflective Questions.
e Application Questions.

2. Learning Activity Facilitation
e Activity Purpose.
e Giving Instructions.
e Participant Involvement.
e Processing and Debriefing.

3. Classroom Management
o Different Participant Behaviors.
e Quiet and Dominant Participants.
¢ Questions and Challenges.
e Managing Time and Transitions.

4. Checking Learning and Giving Feedback
¢ Knowledge Checks.
e Demonstrations.
e Constructive Feedback.
Workplace Application.

Major Activity: Microfacilitation Practice
Participants facilitate a short learning activity or discussion, manage participant interaction, and process the main learning
points.

Expected Outputs:
¢ Facilitation and Debriefing Checklist.
e Classroom Management Response Guid.
e Personal Training Improvement Plan.

The half-day program is recommended for introductory learning sessions, refresher training, or employees requiring an
overview of essential training delivery and facilitation practices.
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18.2. One-Day Training and Facilitation Skills Training

Duration: 8:00 AM-5:00 PM

Number of Modules: Exactly Four

Recommended for the complete MSS P.L.A.T.F.O.R.M.™ Training Delivery and Facilitation Framework.

The modules are:
1. Prepare and Own the Platform.
2. Deliver Clearly and Engage Actively.
3. Facilitate the Room.
4. Demonstrate, Assess, and Improve.

The program includes 12 practical activities, structured peer feedback, short training demonstrations, and tools for workplace
application.

18.3. Two-Day Intensive Training Delivery and Facilitation Workshop
Recommended for organizations requiring more extensive individual trainer practice and assessment.

The first day may cover:
e Adult Learning.
e Training Preparation.
e Training Opening Skills.
e Platform and Presentation Skills.
e Clear Explanations.
e Learner Engagement.
¢ Facilitative Questioning.
o Activity Facilitation.
e Classroom Management.

The second day may provide deeper development in:
¢ Facilitation of Complex Discussions.
e Advanced Questioning.
e Handling Difficult Training Situations.
e Activity Processing.
e Virtual Facilitation.
e Learning Assessment.
e Providing Performance Feedback.
o Extended Individual Microtraining Demonstrations.
e Structured Trainer Competency Evaluation.
¢ Individual Coaching.
e Training Improvement Planning.

The longer format allows more dedicated time for facilitator-observed demonstrations and individual feedback.
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18.4. Three-Day Training and Facilitation Skills Development and Assessment Program
Recommended for organizations building a formal internal trainer pool or trainer qualification process.

Possible components include:
Day 1 — Foundations of Effective Training Delivery
e Trainer Competencies.
e Adult Learning.
e Training Preparation.
e Platform Skills.
e Training Communication.
e Learner Engagement.

Day 2 — Advanced Facilitation and Classroom Management
e Group Facilitation.
e Activity Design for Delivery.
e Debriefing.
e Difficult Participants.
o Virtual Facilitation.
e Learning Assessment.
e Feedback Techniques.

Day 3 — Trainer Demonstrations and Individual Assessment
e Individual Training Delivery Demonstrations.
¢ Facilitation Performance Assessment.
e Facilitator and Peer Feedback.
e Coaching and Improvement Planning.
e Internal Trainer Qualification Recommendations.

An organization may develop its own internal competency standards and qualification process. Such an internal qualification
does not automatically constitute an external professional certification or government-recognized credential.

18.5. Multi-Session Internal Trainer Development Program
The program may be delivered through shorter sessions over several weeks.

Between sessions, participants may complete workplace assignments involving:
e Training Preparation.
e Trainer Opening Practice.
e Delivery and Explanation.
e Learner Engagement.
e Facilitative Questioning.
e Group Activity Facilitation.
e Classroom Management.
e Learning Checks.
e Participant Feedback.
e Trainer Self-Reflection.
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This format is suitable for organizations seeking ongoing practice, coaching, and progressive improvement.
19. CUSTOMIZATION FOR IN-HOUSE CORPORATE TRAINING
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MSS Corporation may customize the program around the requesting organization's existing training environment and internal
trainer responsibilities.

Customization may involve:
e Existing Company Training Programs.
¢ Internal Facilitator Guides.
e Training Presentations.
e Company Learning Objectives.
e Training Policies and Standards.
e Trainer Competency Requirements.
e Existing Evaluation Forms.
o New Employee Orientation Programs.
e Technical and Operational Training.
e Customer Service Training.
e Sales Training.
e Product Knowledge Training.
¢ Compliance Training.
¢ Internal Training Delivery Challenges.
e Classroom and Virtual Training Requirements.
e Company Learning Management Systems.
¢ Digital Training Platforms.
e Internal Trainer Qualification Standards.

Example: Business Process Outsourcing and Contact Center Organization

Participants may practice:
¢ New-Hire Training.
o Process Explanations.
e Customer Interaction Demonstrations.
e Call Simulation Facilitation.
e Performance Feedback.
e Managing Learner Participation.

Example: Manufacturing Company
Participants may practice:

e Technical Process Demonstrations.

e Standard Operating Procedure Training.

o Safety-Related Learning Activities.

e Equipment Operation Explanations.

e  Skills Demonstrations.

e Practical Competency Checks.
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Example: Retail Company
Participants may practice:
e Sales Training.
e Product Knowledge Sessions.
e Store Operations Training.
e Customer Service Role-Plays.
e Branch Trainer Facilitation.
e Employee Skills Assessment.

Example: Banking or Financial Services Organization
Participants may practice:

e Process and Procedure Training.

e Customer Service Standards.

e Product Knowledge.

e Operational Compliance.

e Scenario-Based Learning.

e Training Assessment and Feedback.

Example: Corporate Learning and Development Department
Participants may practice:

e Leadership Training Facilitation.

e Communication Skills Training.

e Employee Development Workshops.

e Management Training.

o Discussion Facilitation.

e Structured Activity Processing.

e Virtual Learning Sessions.

Customization Objective: Ensure that participants practice facilitating the training they are actually expected to deliver.

20. APPLICATION FOR PUBLIC TRAINING AND FACILITATION SKILLS SEMINARS
For public seminars, participants may come from different companies, industries, and internal training functions.
The program therefore emphasizes broadly applicable training delivery and facilitation competencies.

Public seminar activities may include:
e Trainer Competency Self-Assessment.
e Training Opening Practice.
e Platform Skills Exercises.
e Adult Learning Applications.
e Training Explanation Challenges.
¢ Facilitative Questioning.
e Group Discussion Facilitation.
e Activity Instructions Practice.
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e Debriefing Simulations.

e Classroom Management Role-Plays.
¢ Microtraining Demonstrations.

e Personal Development Planning.

Participants are encouraged to bring a familiar workplace training topic or existing short training segment to use in practice
activities.

The public seminar format is suitable for:
e Individual Corporate Trainers.
e Training Officers.
e Training Specialists.
e Learning and Development Professionals.
¢ Human Resources Professionals.
e Technical Trainers.
e Supervisors and Managers.
e Subject-Matter Experts.
e Employees Preparing for Internal Trainer Roles.

Prospective participants may inquire about the availability of 2027 public seminar schedules, delivery modes, training venues,
registration requirements, participation investments, and inclusions once confirmed.

21. RECOMMENDED LEARNING AND BUSINESS PERFORMANCE EVALUATION

MSS Corporation recommends evaluating Training and Facilitation Skills Training through observable trainer behavior and
learning application rather than solely through participant satisfaction.

Evaluation should examine:
o What participants understood before training.
o What delivery and facilitation skills they developed.
o What they demonstrated during activities and microtraining.
o What trainer behaviors they applied afterward.
e Whether the quality of company training delivery improved.

Recommended Evaluation Framework

Evaluation Stage [Recommended Method \ What It Measures

Trainer Competency Self-Assessment and
Situational Pre-Test

Before Training Baseline delivery knowledge, confidence, and awareness

Platform Practice, Facilitation Exercises, Demonstrated communication, questioning, activity

During Traini . o
uring fraining and Peer Observation facilitation, and classroom management

Immediately After ||Microtraining Demonstration and

Training Competency Scorecard Demonstrated training delivery and facilitation behaviors
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30 Days After Supervisor Observation and Trainer Earlv workplace application

Training Reflection y P bP

60-90 Days After  ([Training Quality Review and Relevant Sustained application and potential improvement in
Training Learning Indicators internal training effectiveness

Sample Internal Trainer Competency Assessment
A five-point behavioral rating scale may be used:

1 — Needs Significant Improvement

2 — Developing
3 — Meets Basic Expectations
4 — Proficient

5 — Highly Proficient

Assessment Area Observable Performance

|Training Preparation HDemonstrates readiness and familiarity with objectives and materials
|Opening and Credibility HEstainshes relevance and communicates expectations clearly
|PIatform Confidence HDemonstrates appropriate professional presence

|Communication Clarity HEprains concepts accurately and understandably

|Learning Engagement HCreates meaningful opportunities for involvement

|Questioning HUses relevant questions that encourage thought and participation

|
|
|
|
|
|
|Listening and Responsiveness HResponds appropriately to participant contributions ‘
|
|
|
|
|
|
|

|Activity Facilitation “Gives clear instructions and guides participation

|Activity Processing “Connects participant experiences with learning objectives
|Classroom Management ”Maintains respectful and productive group dynamics
|Time Management “Manages pacing and transitions

|Learning Assessment “Checks understanding through appropriate methods
|Feedback Delivery “Provides specific and constructive feedback

|Training Closure HSummarizes learning and supports workplace application

The assessment criteria and passing requirements, if any, should be established according to the organization's training
objectives and internal qualification standards.

Possible Post-Training Performance Indicators
Organizations may monitor:

e Internal Trainer Competency Assessment Scores.

e Training Preparation Compliance.

e Participant Engagement During Training.

e Training Delivery Quality.

e Classroom Management Performance.

e Learning Activity Facilitation Quality.



MSS SUCCESS SPACES
Units 2K~2L, 2nd Floor E.C. Valle Commercial Center M.L.
Quezon Avenue Brgy. San Isidro, Angono, Rizal

™
M-S

MAKING STRONG SUCCESS

(02) 7255 5568
0995 846 2495 0917 123 1017

info@msscorporation.com.ph

®@0e06 ©

www.MSSCorporation.com.ph

e Participant Skills Demonstration.

o Post-Training Knowledge Assessment Results.

e Training Content Completion and Timing.

e Participant Feedback on Training Clarity and Relevance.
e Supervisor Observations.

e Trainer Coaching and Improvement Progress.

e  Workplace Application of Training Content.

e Internal Training Consistency Across Departments.

These indicators should be interpreted in context.

A trainer delivering complex technical material should not automatically be evaluated using exactly the same criteria as a
facilitator conducting a behavioral skills workshop.

The objective should not simply be:
"Did participants become more confident in front of a classroom?"

A stronger evaluation question is:
"Can participants now prepare, deliver, facilitate, manage, assess, and improve learning sessions that help employees
demonstrate relevant workplace competencies?"

22. PROFESSIONAL TRAINER RESPONSIBILITIES AND PROGRAM SCOPE
Professional and Ethical Facilitation

Corporate trainers should demonstrate:
e Accuracy in Communicating Company Policies and Procedures.
o Respect for Participants.
e Fair Opportunities for Participation.
e Appropriate Confidentiality.
e Professional Boundaries.
e Respectful Handling of Disagreement.
e Appropriate Treatment of Sensitive Information.
e Constructive Feedback.
e Cultural and Workplace Sensitivity.
e Avoidance of Humiliation and Discrimination.
e Responsible Use of Learning Materials.
e Appropriate Escalation of Technical or Policy Questions.
e Honest Communication of Their Professional Knowledge and Limitations.

Trainers should not:
¢ Invent Answers to Technical Questions.
e Misrepresent Company Policies.
e Publicly Embarrass Participants.
e Use Activities That Create Unnecessary Safety Risks.
e Pressure Participants Into Disclosing Personal or Sensitive Information.
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e Disclose Confidential Company Training Materials Without Authorization.
e Misuse Participant Assessment Information.

e Treat Entertainment as a Substitute for Learning.

e Ignore Legitimate Participant Concerns.

¢ Claim Competence or Certification Not Actually Obtained.

Training and Facilitation Skills Versus Comprehensive Train-the-Trainer

This program concentrates primarily on:
e Training Preparation.
e Training Delivery.
e Platform Skills.
e Adult Learning Application.
e Learner Engagement.
e Facilitation Techniques.
e Classroom Management.
e Activity Processing.
e Learning Assessment.
e Training Feedback.
e Training Demonstration.

It does not attempt to cover the entire depth of:
e Training Needs Analysis.
e Instructional Systems Design.
e  Full Curriculum Development.
e Comprehensive Instructional Material Development.
e Learning Management System Administration.
e Enterprise Learning Strategy.
e Advanced Training Evaluation.
e Training Return on Investment.
e Formal External Trainer Certification.

These may be addressed through specialized or more comprehensive programs.

Relationship to Philippine Trainer Standards

The program's emphasis on training delivery, learner engagement, facilitation, assessment, and reviewing training
performance is consistent with relevant capability areas recognized in Philippine technical-vocational trainer standards, as
well as established talent-development practice.

TESDA's trainer-related competency descriptions address facilitating learning sessions, appropriate training methods,
monitoring learning activities, providing feedback, and reviewing training delivery.

However, this MSS corporate training program is not, by itself, a TESDA Trainers Methodology qualification, national
assessment, or government-issued trainer certification.

Any separate certification or formal competency recognition must follow the applicable requirements of the issuing
organization.
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23. FREQUENTLY ASKED QUESTIONS

What is Training and Facilitation Skills Training in the Philippines?

Training and Facilitation Skills Training in the Philippines is a corporate trainer development program that equips employees
responsible for delivering workplace learning with practical competencies in training preparation, presentation and platform
skills, adult learning, learner engagement, questioning, discussion facilitation, classroom management, activity processing,
learning assessment, and training feedback.

It is particularly relevant to internal company trainers, Learning and Development professionals, technical trainers, operational
trainers, and subject-matter experts assigned to conduct employee training.

What is Training on Training and Facilitation Skills in the Philippines?
Training on Training and Facilitation Skills in the Philippines helps employees develop the knowledge, skills, and professional
behaviors required to conduct effective learning sessions.

It combines structured instruction with practical trainer demonstrations, facilitation exercises, group activities, classroom
management simulations, and constructive feedback.

What is Facilitation Skills Training in the Philippines?

Facilitation Skills Training in the Philippines focuses on developing the ability to guide learning discussions, encourage
participation, ask effective questions, manage group interactions, facilitate activities, process participant experiences, and
help learners develop meaningful insights.

Rather than simply explaining information, facilitators help participants actively construct and apply their understanding.

What is Training on Facilitation Skills in the Philippines?
Training on Facilitation Skills in the Philippines develops the skills required to manage learning discussions, participant
engagement, group activities, classroom dynamics, activity debriefings, and collaborative learning experiences.

This is particularly useful for employees who facilitate corporate workshops, employee development programs, operational
training, and internal learning sessions.

What is Training Delivery Training in the Philippines?
Training Delivery Training in the Philippines develops the ability of internal trainers to conduct structured learning sessions
confidently and effectively.

It covers professional training openings, platform skills, clear explanations, demonstrations, participant engagement, training
activities, pacing, learning checks, and professional closure.

What is Training on Training Delivery in the Philippines?
Training on Training Delivery in the Philippines teaches employees how to prepare, communicate, demonstrate, facilitate, and

assess learning during actual training sessions.

Participants practice delivery techniques and receive feedback on their performance.
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What is Facilitation and Platform Skills Training in the Philippines?
Facilitation and Platform Skills Training in the Philippines combines two important competencies.

Platform skills involve the trainer's professional presence, voice, movement, gestures, confidence, and ability to communicate
in front of learners.

Facilitation skills involve encouraging participation, guiding discussions, conducting activities, processing learning
experiences, and managing classroom dynamics.

The program also introduces appropriate virtual training platform practices.

What is Training on Facilitation and Platform Skills in the Philippines?
Training on Facilitation and Platform Skills in the Philippines helps corporate trainers become more confident in presenting
information and more effective in guiding participant learning.

It integrates public speaking and presentation techniques with learner engagement, questioning, activity facilitation, classroom
management, and learning assessment.

What is Classroom and Facilitation Skills Training in the Philippines?

Classroom and Facilitation Skills Training in the Philippines develops a corporate trainer's ability to organize learning sessions,
manage classroom behavior, engage adult participants, guide discussions, conduct activities, and maintain a productive
learning environment.

What is Training on Classroom and Facilitation Skills in the Philippines?

Training on Classroom and Facilitation Skills in the Philippines provides structured learning and practical simulations in
managing training sessions, conducting activities, encouraging participation, addressing difficult classroom situations, and
assessing participant understanding.

Is this program a Train-the-Trainer course?
It is a specialized component of trainer development and may form part of a broader Train-the-Trainer curriculum.

Its primary focus is training delivery and facilitation, rather than the complete instructional design and training management
cycle.

Organizations requiring comprehensive Train-the-Trainer development may select a broader program covering training needs
analysis, instructional design, material development, delivery, evaluation, and assessment.

What is the difference between Training and Facilitation Skills Training and Train-the-Trainer Training?
Training and Facilitation Skills Training concentrates on how trainers conduct learning sessions.

Comprehensive Train-the-Trainer Training may cover the entire training cycle, including identifying needs, designing learning
experiences, preparing materials, delivering training, assessing learning, and evaluating results.

The programs are complementary.
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Is this program suitable for newly appointed company trainers?
Yes.

It is particularly appropriate for employees who are knowledgeable in their work but have little formal experience in training
delivery.

Is the program suitable for experienced trainers?
Yes.

Experienced trainers may use the program to strengthen:
e Learner Engagement.
e Platform Skills.
e Facilitative Questioning.
e Group Activity Processing.
e Classroom Management.
e Virtual Facilitation.
e Training Demonstrations.
e Learning Feedback.

For experienced trainers who already demonstrate strong foundational capabilities, advanced facilitation or trainer coaching
programs may be more appropriate.

Does the program teach adult learning principles?
Yes.

Participants learn how workplace relevance, prior experience, active participation, practice, reflection, and feedback influence
adult learning.

Does the training cover platform and presentation skills?
Yes.

Participants practice:
e Voice Projection.
e Vocal Variety.
e Speaking Pace.
e Professional Posture.
e Gestures.
e Eye Contact.
¢ Movement.
e Confidence.
o Audience Engagement.
o Effective Use of Presentation Aids.
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Does it include classroom management?
Yes.

Participants practice handling:
¢ Dominant Participants.
e Quiet Participants.
e Resistant Learners.
o Distracted Learners.
¢ Highly Experienced Participants.
e Off-Topic Discussions.
¢ Difficult Questions.
e Training Time Constraints.
e Unexpected Situations.

Does the program teach facilitation techniques?
Yes.

Participants practice questioning, discussion facilitation, activity instructions, participant involvement, activity monitoring,
debriefing, and learning synthesis.

Does the program teach how to conduct icebreakers and training activities?
Yes.

The program introduces appropriate learner engagement and activity facilitation techniques.

However, it emphasizes selecting activities that support learning objectives rather than conducting games purely for
entertainment.

Does it teach activity processing and debriefing?
Yes.

Participants practice the What-So What-Now What approach to interpreting learning experiences and connecting them with
workplace application.

Does the training cover questioning techniques?
Yes.

Participants learn to use opening, probing, diagnostic, reflective, clarifying, and application questions.

Does it include online or virtual training facilitation?
Yes.

The program introduces practices involving:
e Virtual Session Preparation.
e Online Trainer Presence.
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e Chat Participation.

e Polls.

e Breakout Rooms.

e Screen Sharing.

¢ Virtual Activity Instructions.

o Digital Learning Checks.

e Technical Disruption Management.

Organizations requiring extensive virtual facilitation practice may select a longer or specialized program.

Does the program include actual training demonstrations?
Yes.

Participants complete short microtraining or microfacilitation demonstrations.
In the one-day format, demonstrations are conducted in small groups to provide everyone with practice opportunities.

Will every participant receive individual feedback?
The one-day format provides structured peer feedback and facilitator coaching during selected practice activities.

Organizations requiring extended individual demonstrations and comprehensive lead-facilitator assessment for every
participant should select a two-day or longer program with an appropriate participant cap.

Does the program cover training assessment?
Yes, at a practical introductory level.

Participants learn to check understanding through questions, practice exercises, demonstrations, observation, and structured
feedback.

Does the program teach instructional design?
It introduces only the preparation and activity-selection concepts necessary for effective training delivery.

Comprehensive curriculum development, instructional design, and learning material development are better addressed
through a dedicated Instructional Design or comprehensive Train-the-Trainer program.

Is this training suitable for technical and operations trainers?
Yes.

Technical and operations trainers often possess strong subject-matter expertise but may require additional development in
explanation, demonstrations, activity facilitation, and participant assessment.

The program can be customized around technical or operational procedures.

Is this training suitable for supervisors and managers?
Yes.

Supervisors and managers who conduct employee orientation, skills instruction, procedural training, knowledge-sharing
sessions, and other workplace learning activities may benefit.
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Can this be customized for our company's existing training programs?
Yes.

MSS Corporation may use existing training materials, facilitator guides, technical processes, learning objectives, and internal
training standards to customize exercises and demonstrations.

Can the program be delivered online?
Yes.

Live online delivery can incorporate virtual practice, breakout-room discussions, participant demonstrations, digital learning
activities, and facilitator feedback.

Is the program available as a public seminar?
The program is designed for public seminar and in-house corporate delivery.

Interested participants may inquire about upcoming 2027 public seminar schedules, availability, venue, delivery format,
registration requirements, and investment once confirmed.

How many participants are recommended?
Approximately 12-18 participants are recommended for intensive in-house training, while approximately 12-20 participants
may be accommodated in public seminars depending on delivery arrangements.

Smaller groups or longer programs are preferable when extensive individual assessment is required.

Is one day enough for Training and Facilitation Skills Training?
One day provides a structured introduction to the complete MSS P.L.A.T.F.O.R.M.™ Training Delivery and Facilitation
Framework.

Organizations requiring advanced facilitation, extended demonstrations, individual coaching, or formal trainer qualification
should consider a two-day, three-day, or multi-session development program.

Will participants become certified corporate trainers?
Participants may receive an MSS training completion document according to the program's actual requirements.

However, attendance or completion does not automatically constitute a government-recognized trainer qualification,
independent professional certification, or formal competency assessment.

An organization wishing to establish internal trainer qualification requirements may request a separately scoped assessment-
based program.

How can organizations measure training effectiveness?

Organizations may evaluate:
e Trainer Competency Self-Assessments.
e Training Delivery Demonstrations.
e Facilitation Performance.
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e Platform Skills.

e Questioning.

e Learner Engagement.

e Classroom Management.
e  Activity Processing.

e Learning Assessment.

e Constructive Feedback.

e  Supervisor Observation.
o  Workplace Application.

24. RELATED MSS CORPORATION TRAINING PROGRAMS

Organizations seeking broader or more specialized trainer development may also consider:
e Train-the-Trainer Training.
e Training Needs Analysis Training.
e Instructional Design Training.
e Training Program Development Training.
e Training Materials Development Training.
e Presentation Skills Training.
e Public Speaking Training.
e Effective Business Communication Training.
e Facilitation Skills Training.
¢ Platform and Presentation Skills Training.
e Classroom Management Training.
e Virtual Training Facilitation Training.
e Learning and Development Fundamentals Training.
e Training Evaluation Training.
e Coaching and Mentoring Skills Training.
e On-the-Job Training Skills Development.
e Technical Trainer Development Training.
e Training Assessment and Feedback Training.
e Experiential Learning Facilitation Training.
e Internal Trainer Certification Development Programs.

These programs may be used individually or combined into a broader internal trainer development pathway based on the
organization's needs.

25. WHY CHOOSE MSS CORPORATION FOR TRAINING AND FACILITATION SKILLS TRAINING IN THE|

PHILIPPINES?

25.1. The Program Is Designed Specifically for Corporate Trainers
The training focuses on employees responsible for workplace learning rather than general public speakers.

Activities are connected to:
e Employee Training.



MSS SUCCESS SPACES
Units 2K~2L, 2nd Floor E.C. Valle Commercial Center M.L.
Quezon Avenue Brgy. San Isidro, Angono, Rizal

™
M-S

MAKING STRONG SUCCESS

(02) 7255 5568
0995 846 2495 0917 123 1017

info@msscorporation.com.ph

®@0e06 ©

www.MSSCorporation.com.ph

e Process Training.

e Technical Demonstrations.
e Product Knowledge.

e Operational Learning.

e Customer Service Training.
¢ Management Development.
e  Workplace Performance.

25.2. The Program Develops Both Training Delivery and Facilitation
Participants do not simply learn to speak confidently.

They practice:
e Training Preparation.
e Platform Presentation.
e Clear Explanations.
e Learner Engagement.
¢ Facilitative Questioning.
e Activity Facilitation.
e Classroom Management.
e Learning Feedback.
e Training Assessment.

25.3. The MSS P.L.A.T.F.O.R.M.™ Framework Provides a Structured Approach
Participants learn eight practical competencies:
Prepare — Launch — Activate — Teach — Facilitate — Observe — Reinforce — Mobilize

The framework offers a memorable guide for conducting effective workplace learning sessions.

25.4. The Training Goes Beyond PowerPoint Presentations
Participants learn to use presentation materials as tools for learning rather than substitutes for facilitation.

The program emphasizes participant understanding, practical exercises, and observable skill development.

25.5. EnterTRAINment® Demonstrates Learner-Centered Training
MSS Corporation's EnterTRAINment® approach emphasizes approximately 30% facilitator input and 70% participant
involvement.

Participants experience the methods they are expected to use when facilitating their own training programs.

25.6. Realistic Classroom Challenges Are Addressed
Participants practice handling:

e Quiet Learners.

¢ Dominant Participants.

e Resistant Employees.

e Highly Experienced Participants.

¢ Unexpected Questions.

e Distractions.
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e Time Constraints.
e Training Equipment Problems.

25.7. Activities Must Produce Meaningful Learning
The program emphasizes the importance of:

e Clear Objectives.

o Appropriate Activities.

e Meaningful Participation.

e Activity Processing.

e Learning Synthesis.

o Workplace Application.

It reinforces the distinction between an entertaining activity and an activity that achieves a learning objective.

25.8. Participants Practice Actual Training Delivery
The program includes short training openings, explanation exercises, facilitation practice, classroom management
simulations, and microtraining demonstrations.

25.9. In-House Training Can Use Existing Company Materials
Training examples and practice sessions may incorporate:

e Existing Training Presentations.

e Facilitator Guides.

e Technical Processes.

e Company Procedures.

o Operational Scenarios.

e Actual Training Challenges.

25.10. Participants Receive Developmental Feedback
Participants use observation checklists and competency scorecards to identify strengths and areas for improvement.

25.11. The Program Supports Internal Trainer Capability Development
Organizations may use the program as part of a broader effort to:

e Develop New Internal Trainers.

e Standardize Trainer Competencies.

e Improve Training Delivery Quality.

e Strengthen Internal Knowledge Transfer.

e Support Employee Onboarding.

¢ Reduce Dependence on External Facilitation for Routine Internal Training.

e Develop More Consistent Workplace Learning Practices.

25.12. The Program Encourages Continued Improvement
Participants develop a practical 30-day plan for applying their learning to actual company training responsibilities.

26. CALL TO ACTION

YOUR EMPLOYEES MAY KNOW THEIR SUBJECTS. BUT CAN THEY TRAIN OTHERS EFFECTIVELY?



MSS SUCCESS SPACES
Units 2K~2L, 2nd Floor E.C. Valle Commercial Center M.L.
Quezon Avenue Brgy. San Isidro, Angono, Rizal

™
M-S

MAKING STRONG SUCCESS

(02) 7255 5568
0995 846 2495 0917 123 1017

info@msscorporation.com.ph

®@0e06 ©

www.MSSCorporation.com.ph

Having expertise does not automatically make someone an effective trainer.

An employee may know a process thoroughly but struggle to explain it.
A manager may have years of experience but find it difficult to facilitate a group discussion.

A technical specialist may be highly competent but lack confidence in front of a classroom.
An internal trainer may deliver attractive PowerPoint presentations but struggle to engage participants.

And an organization may invest heavily in training programs without sufficiently developing the people responsible for
delivering them.

Effective corporate training requires more than subject-matter expertise. It requires training delivery and facilitation
competence.

MSS Corporation's Training and Facilitation Skills Training in the Philippines helps organizations develop internal trainers who
can:

e Prepare Effective Training Sessions.

o Establish Professional Trainer Presence.

e Explain Concepts Clearly.

e Apply Adult Learning Principles.

e Engage Employees Meaningfully.

o Facilitate Discussions.

e Conduct Learning Activities.

e Process Participant Experiences.

¢ Manage Classroom Dynamics.

e Assess Learning.

e Provide Constructive Feedback.

o Encourage Workplace Application.

For Companies: Customized In-House Training and Facilitation Skills Training
MSS Corporation offers customizable corporate training engagements for organizations developing:
e Internal Trainers.
e Corporate Training Teams.
e Technical Trainers.
e Operations Trainers.
e Subject-Matter Experts.
e Learning and Development Personnel.
e Employee Onboarding Trainers.
e Supervisors and Managers Assigned to Conduct Training.

Training activities may be customized around actual company training modules, operational processes, learning objectives,
facilitator materials, and trainer competency expectations.

Available Delivery Options:
o Face-to-Face Onsite Corporate Training.
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e Offsite Corporate Workshops.

e Live Online Instructor-Led Training.

e Hybrid Training.

o Two-Day Intensive Training Delivery and Facilitation Workshops.
o Three-Day Trainer Development and Assessment Programs.

o Multi-Session Internal Trainer Development Programs.

Request a Customized Training and Facilitation Skills Training Proposal from MSS Corporation.

For Individuals and Small Teams: Public Training and Facilitation Skills Seminars
The program is also designed for individual trainers, Learning and Development professionals, internal resource persons,
technical specialists, and aspiring corporate trainers.

Interested participants may inquire about:
e Available 2027 Public Seminar Dates.
e Training Venue.
e Delivery Mode.
e Registration Requirements.
e Participation Investment.
e Program Inclusions.
e Available Participant Slots.

Inquire About MSS Corporation's Training and Facilitation Skills Public Seminars.

Website: www.MSSCorporation.com.ph

P.L A.-T.F.O.R.M. ™ — FROM CONTENT DELIVERY TO MEANINGFUL LEARNING.

Prepare the learning experience. Launch with confidence. Activate the learners. Teach with clarity. Facilitate meaningful
participation. Observe group dynamics. Reinforce understanding. Mobilize workplace application.

FROM TRAINER TO ENTERTRAINER.

DELIVER WITH CONFIDENCE. FACILITATE WITH IMPACT.

With MSS, We Make Strong Success.


http://www.msscorporation.com.ph/

