
 

PROJECT RISK MANAGEMENT TRAINING IN THE PHILIPPINES 

Identifying, Assessing, Mitigating, and Monitoring Project Risks for Successful 

Project Delivery 
 

 

TRAINING OVERVIEW 
 

Every project faces uncertainty. Unexpected events, changing business conditions, resource constraints, technical 

challenges, supplier issues, regulatory changes, cybersecurity threats, and stakeholder decisions can significantly 

affect project scope, schedule, cost, quality, and overall success. While risks cannot always be eliminated, they 

can be anticipated, assessed, managed, and monitored through a structured and proactive risk management 

approach. 

 

Our Project Risk Management Training in the Philippines equips participants with practical knowledge and 

tools to identify potential project risks, analyze their likelihood and impact, prioritize risks, develop appropriate 

response strategies, and continuously monitor risks throughout the project lifecycle. Rather than reacting to 

problems after they occur, participants learn how to anticipate uncertainties and make informed decisions that 

reduce threats while maximizing opportunities. 

 

Using MSS Corporation's EnterTRAINment® methodology, this highly interactive program combines facilitator-

led discussions, project risk assessments, group workshops, case analyses, simulations, and action planning to 

strengthen participants' ability to manage project risks confidently across various industries and project 

environments. 

 

 

TRAINING GOAL 
 

To equip participants with the knowledge, practical skills, and proactive mindset needed to identify, assess, 

prioritize, respond to, and monitor project risks in order to improve decision-making, minimize project disruptions, 

and increase project success. 

 

 

TRAINING OBJECTIVES 
 

By the end of the training, participants will be able to: 

• Explain the importance of project risk management throughout the project lifecycle.  

• Identify potential threats and opportunities that may affect project objectives.  

• Analyze and prioritize project risks using practical risk assessment tools.  

• Develop appropriate risk response and mitigation strategies.  

• Monitor and communicate project risks effectively throughout project execution.  

• Develop a practical risk management action plan for their own projects.  

 



 

 

ONE-DAY PROJECT RISK MANAGEMENT TRAINING PROGRAM OUTLINE 
 

Recommended Schedule: 8:00 AM – 5:00 PM 

 

Time Modules and Topics Activities and Outputs 

8:00 AM – 10:00 AM 

MODULE 1: Understanding Project 

Risks 

 

• Fundamentals of Project Risk 

Management 

• Types of Project Risks 

• Risk vs. Issue 

• Why Projects Fail Due to Poor Risk 

Management 

Activity: Project Risk Identification Exercise 

 

Participants identify potential risks from an 

actual or sample project. 

 

Outputs: 

• Initial Risk Register 

• Project Risk Checklist 

10:00 AM – 10:15 AM Morning Break 

10:15 AM – 12:00 NN 

MODULE 2: Assessing and Prioritizing 

Project Risks 

 

• Risk Identification Techniques 

• Probability and Impact Assessment 

• Risk Prioritization 

• Risk Matrix and Risk Register 

Activity: Risk Assessment Workshop 

 

Teams assess project risks using a 

probability-impact matrix. 

 

Outputs: 

• Project Risk Matrix 

• Prioritized Risk Register 

12:00 NN – 1:00 PM Lunch Break 

1:00 PM – 3:00 PM 

MODULE 3: Developing Effective Risk 

Responses 

 

• Risk Response Strategies 

• Preventive and Contingency Planning 

• Risk Ownership and Accountability 

• Communicating Project Risks 

Activity: Risk Response Planning Workshop 

 

Participants develop mitigation and 

contingency strategies for selected project 

risks. 

 

Outputs: 

• Risk Response Plan 

• Risk Communication Plan 

3:00 PM – 3:15 PM Afternoon Break 

3:15 PM – 5:00 PM 

MODULE 4: Monitoring Risks 

Throughout the Project Lifecycle 

 

• Continuous Risk Monitoring 

• Reviewing Emerging Risks 

• Lessons Learned 

Activity: Project Risk Action Planning 

 

Participants prepare a practical plan for 

improving risk management within their 

current or future projects. 

 



 

Time Modules and Topics Activities and Outputs 

• Personal Risk Management Action 

Planning 

Outputs: 

• Personal Project Risk Management Action 

Plan 

• Team Improvement Commitments 

 

 

THE S.H.I.E.L.D.™ FRAMEWORK 
 

The MSS Framework for Proactive Project Risk Management 

 

To help project professionals manage uncertainty systematically, Making Strong Success (MSS) Corporation 

developed the S.H.I.E.L.D.™ Framework, a practical approach for reducing project risks and increasing project 

success. 

 

S — Spot Risks 

Identify potential threats and opportunities before they affect the project. 

 

H — Highlight Priorities 

Assess each risk based on its likelihood, impact, urgency, and overall significance. 

 

I — Implement Responses 

Develop practical strategies to avoid, mitigate, transfer, accept, or capitalize on identified risks. 

 

E — Evaluate Continuously 

Monitor risks throughout the project lifecycle, reassessing them as conditions change. 

 

L — Lead Accountability 

Assign clear ownership and ensure timely communication, reporting, and follow-through. 

 

D — Drive Improvement 

Capture lessons learned and strengthen organizational risk management practices for future projects. 

 

 

TRAINING METHODOLOGY 
 

Following MSS Corporation's EnterTRAINment® philosophy, the program emphasizes practical learning through: 

• Interactive Facilitator-Led Discussions  

• Individual Reflection Activities  

• Group Discussions  

• Project Risk Identification Workshops  

• Risk Assessment Exercises  



 
• Case Study Analysis  

• Risk Response Planning Workshops  

• Team Presentations  

• Action Planning  

• Facilitator Coaching and Feedback  

 

This outline is deliberately optimized around your target search phrases while remaining natural and reader-

friendly. It also establishes strong topical authority through related concepts such as risk identification, risk 

assessment, risk matrix, risk register, mitigation planning, contingency planning, probability and impact 

analysis, and project risk monitoring, which helps support rankings for both Google and Bing without resorting 

to keyword stuffing. 

 

 

FREQUENTLY ASKED QUESTIONS (FAQs) 
 

1. What is Project Risk Management? 

Project Risk Management is the systematic process of identifying, analyzing, evaluating, responding to, and 

monitoring uncertainties that may positively or negatively affect a project's objectives. It helps project teams 

minimize threats, seize opportunities, make informed decisions, and improve the likelihood of successful project 

delivery. 

 
2. Who should attend this Project Risk Management Training? 

This training is ideal for: 

• Project Managers  

• Project Coordinators  

• Project Engineers  

• Program Managers  

• PMO Personnel  

• Construction Professionals  

• IT Project Teams  

• Business Analysts  

• Operations Managers  

• Department Heads  

• Team Leaders  

• Risk Management Professionals  

• Quality Assurance Professionals  

• Anyone involved in planning, managing, or supporting projects  

 
3. Why is Project Risk Management important? 

Every project faces uncertainty. Poorly managed risks can lead to schedule delays, budget overruns, quality 

issues, safety incidents, compliance violations, stakeholder dissatisfaction, and even project failure. Effective risk 

management enables project teams to anticipate potential problems, prepare appropriate responses, minimize 

disruptions, and make better project decisions. 



 

 
4. Is this training based on internationally recognized project management practices? 

Yes. This program incorporates globally recognized project risk management principles and industry best 

practices while translating them into practical workplace applications. The concepts are applicable to 

organizations using PMBOK®, Agile, PRINCE2®, ISO 31000, and other project management or enterprise risk 

management frameworks. 

 
5. Can this training be customized for our projects and industry? 

Absolutely. The training can be tailored to your organization's actual projects, operational environment, industry-

specific risks, regulatory requirements, and business objectives. It is suitable for organizations in construction, 

engineering, manufacturing, information technology, healthcare, banking, government, logistics, energy, 

telecommunications, education, and many other sectors. 

 
6. Will participants learn how to create practical risk management tools? 

Yes. Throughout the training, participants will develop practical project risk management documents and tools that 

can immediately be applied in their workplace, including risk registers, probability-impact matrices, risk response 

plans, risk communication plans, and personal project risk management action plans. 

 
7. Is this training available onsite or online? 

Yes. MSS Corporation offers this program through: 

• Face-to-Face Classroom Training  

• Virtual Instructor-Led Training  

• Hybrid Learning  

• Customized In-House Corporate Training  

 
8. What practical benefits can participants expect after completing the training? 

Participants will leave the program with the confidence to identify project risks proactively, prioritize risks 

objectively, develop practical mitigation and contingency strategies, communicate risks effectively to stakeholders, 

monitor emerging risks throughout project implementation, and contribute to more resilient and successful project 

delivery. 

 

 

RELATED TRAINING PROGRAMS 
 

Organizations looking to strengthen their project management capabilities may also be interested in the following 

MSS Corporation training programs: 

• Project Management Fundamentals Training  

• Project Stakeholder Management Training  

• Project Planning and Scheduling Training  

• Project Communication Management Training  

• Project Scope Management Training  

• Project Cost Management Training  

• Project Quality Management Training  



 
• Agile Project Management Training  

• Enterprise Risk Management Training  

• Business Continuity Management Training  

• Change Management Training  

• Leadership for Project Managers  

 

 

WHY CHOOSE MSS CORPORATION? 
 

At Making Strong Success (MSS) Corporation, we believe that successful project risk management is not about 

eliminating uncertainty—it is about preparing organizations to anticipate challenges, respond strategically, and 

make better decisions throughout the project lifecycle. 

 

Our Project Risk Management Training in the Philippines is delivered using our signature EnterTRAINment® 

approach, combining practical learning with engaging discussions, collaborative workshops, realistic project 

simulations, case studies, and action planning. Participants gain more than theoretical knowledge—they develop 

practical competencies they can immediately apply to identify, assess, mitigate, monitor, and communicate project 

risks with confidence. 

 

Every program is customized to reflect your organization's projects, operational environment, industry challenges, 

and strategic objectives. Whether your organization is implementing construction projects, digital transformation 

initiatives, engineering projects, product launches, organizational change, infrastructure development, or 

operational improvement programs, our facilitators ensure that participants work with realistic project risk 

scenarios that closely mirror their workplace. 

 

Rather than focusing solely on risk documentation, MSS Corporation emphasizes proactive thinking, informed 

decision-making, collaboration, accountability, and continuous improvement. Participants leave equipped with 

practical tools, proven techniques, and actionable strategies that help reduce project uncertainty, strengthen 

organizational resilience, improve stakeholder confidence, and increase the probability of delivering projects 

successfully. 

 

 
With MSS, We Make Strong Success. 

 


