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LEADERSHIP COMMUNICATION TRAINING IN THE PHILIPPINES
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Communicating with Clarity, Confidence, Positivity, Compassion, Credibility, and
Accountability
A Practical and Customizable Communication Training Program for Team Leaders,
Supervisors, Managers, Officers, Executives, and Organizational Leaders by Making
Strong Success Corporation

TRAINING OVERVIE

Leadership is exercised largely through communication. Leaders communicate expectations, priorities, decisions,
standards, feedback, direction, encouragement, corrections, changes, and organizational goals. They also listen to
employee concerns, facilitate discussions, resolve misunderstandings, coach performance, build trust, and
influence people to work toward shared results.

A leader may possess technical expertise, authority, and experience but still struggle to lead effectively when
communication is unclear, inconsistent, negative, insensitive, intimidating, overly passive, or disconnected from
the needs of employees.

The way leaders communicate directly affects how employees understand their roles, respond to instructions,
handle pressure, contribute ideas, accept feedback, collaborate with colleagues, and remain engaged with their
work.

Leadership communication is not limited to speaking confidently or delivering presentations. It includes how
leaders:

e Give instructions and clarify expectations

e Listen to employee concerns

e Explain decisions and organizational changes

e Give recognition and corrective feedback

e Conduct meetings and team discussions

o Communicate during pressure, uncertainty, and conflict
¢ Respond to mistakes and performance problems

e Encourage employees to speak up

e Show empathy while maintaining accountability

e Coordinate with colleagues and other departments

e Influence people without relying only on authority

+ Reinforce organizational culture through words and behavior

Common leadership communication challenges include:

¢ Instructions that are unclear, incomplete, or constantly changing
e Leaders assuming employees understand expectations

¢ Communication focused only on errors and deficiencies

o Leaders speaking more than they listen
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o Feedback being delayed, vague, harsh, or overly softened

+ Employees feeling afraid to ask questions or raise concerns

o Leaders reacting emotionally under pressure

e Messages being inconsistent across teams and departments

¢ Decisions being announced without explaining the purpose or context
¢ Managers using the same communication style with every employee
¢ Meetings ending without clear decisions and responsibilities

o Leaders avoiding difficult conversations

« Employees feeling unheard, disrespected, or unappreciated

e« Compassion being mistaken for the absence of standards

o Authority being used in place of influence and trust

o Leaders failing to communicate progress, changes, or priorities regularly

This Leadership Communication Training in the Philippines equips organizational leaders with practical tools
for communicating properly, effectively, positively, confidently, and compassionately with subordinates,
colleagues, teams, senior leaders, customers, and other stakeholders.

Participants learn how to communicate direction clearly, listen actively, adapt messages to different people and
situations, give feedback constructively, conduct difficult conversations, facilitate productive meetings, explain
decisions, manage emotional reactions, build psychological safety, and balance empathy with accountability.

This program is ideal for organizations searching for:

e Leadership Communication Training in the Philippines

e Training on Leadership Communication in the Philippines

e Training on Communication for Leaders in the Philippines

e Communication for Leaders Training in the Philippines

¢ Management Communication Training in the Philippines

e Training on Management Communication in the Philippines
o Training on Communicating for Managers in the Philippines
e Communication Skills Training for Supervisors

e Communication Skills Training for Managers

o Executive Communication Training

e Positive Leadership Communication Training

¢ Compassionate Leadership Communication Training

e Communication Training for Team Leaders

Following the MSS EnterTRAINment® approach, participants engage in leadership communication assessments,
message-development exercises, active-listening activities, feedback and coaching practice, workplace
simulations, meeting scenarios, difficult-conversation role plays, peer feedback, facilitator coaching, reflection, and
action planning.
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TRAINING GOAL

To strengthen the ability of organizational leaders to communicate clearly, positively, confidently, respectfully, and
compassionately while providing direction, listening to employees, giving feedback, addressing concerns,
influencing teams, explaining decisions, strengthening accountability, and building trust-based workplace
relationships.

TRAINING OBJECTIVES
By the end of the program, participants will be able to:

1. Explain how leadership communication affects trust, engagement, performance, culture, and business
results.

Identify personal leadership communication strengths, habits, blind spots, and development needs.
Clarify the purpose, audience, desired response, and expected outcome of leadership messages.
Communicate expectations, standards, priorities, responsibilities, and deadlines clearly.

Adapt communication based on employee needs, personalities, roles, competence, and emotional state.
Listen actively to employee concerns, suggestions, questions, and feedback.

Communicate with compassion without avoiding accountability or lowering standards.

Use positive and constructive language during ordinary and difficult workplace situations.

9. Provide timely, specific, respectful, and actionable feedback.

10. Communicate corrective messages without humiliating, threatening, or attacking employees.

11. Encourage dialogue, participation, psychological safety, and responsible employee voice.

12. Conduct productive meetings, briefings, coaching conversations, and team discussions.

13. Explain difficult decisions, changes, and organizational priorities with greater clarity.

14. Manage emotional reactions and communicate professionally under pressure.

15. Influence colleagues and employees without relying solely on position or authority.

16. Confirm understanding, ownership, actions, deadlines, and follow-through.

17. Apply a practical leadership communication framework to workplace situations.

18. Develop a personal Leadership Communication Improvement Plan.
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FROM POINT A TO POINT B

Point A: Common Leadership Communication Point B: Desired Leadership Communication
Challenges Capability

Leaders communicate without clarifying the intended |Leaders define the purpose, audience, and desired action
result before communicating

Expectations, priorities, standards, responsibilities, and

Instructions are vague or incomplete i .
deadlines are clearly explained

Leaders speak more than they listen Communication becomes a genuine two-way dialogue
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Point A: Common Leadership Communication Point B: Desired Leadership Communication
Challenges Capability

Leaders create psychological safety and encourage
responsible employee voice

Employees hesitate to ask questions or raise concerns

Feedback focuses on specific behavior, impact,

Feedback focuses on blame or personality expectations, and improvement

Concerns are addressed early, respectfully, and

Leaders avoid difficult conversations .
constructively

Leaders regulate emotions and communicate

Communication becomes harsh during pressure .
professionally

Compassion is viewed as weakness HLeaders combine empathy, respect, and accountability

Leaders use the same communication approach with |[Communication is adapted to employee needs,
everyone readiness, role, and situation

Decisions are announced without context Leaders explain the purpose, impact, and required

response
Meetings end without clear action DeC|§|ons, owners, deadlines, and follow-through are
confirmed
Leaders depend on authority to gain compliance HLeaders build credibility, trust, commitment, and influence
Employees receive communication only when Leaders communicate direction, recognition, progress,
something is wrong support, and feedback consistently

Leaders align communication across functions and

Teams receive inconsistent messages o
organizational levels

ORGANIZATIONAL BENEFITS
This Leadership Communication Training in the Philippines can help organizations:

e Improve the clarity of leadership direction and expectations

e Strengthen employee trust in supervisors and management

e Reduce misunderstandings, rework, and communication errors

e Improve employee engagement and participation

e Strengthen psychological safety and responsible employee voice

¢ Improve the quality of coaching and feedback conversations

o Help leaders address difficult issues before they escalate

e Improve communication during organizational change and uncertainty
o Strengthen teamwork and cross-functional collaboration

e Improve accountability and follow-through

e Reduce leadership behaviors that create fear, defensiveness, or disengagement
¢ Improve meeting quality and decision communication
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o Help leaders balance compassion with performance standards
e Strengthen leadership credibility and professional presence

e Improve employee motivation, recognition, and morale

e« Support a positive, respectful, and performance-driven workplace culture
¢ Improve communication among officers, managers, supervisors, and employees
e Strengthen customer and stakeholder communication through better leadership behavior

ONE-DAY LEADERSHIP COMMUNICATION TRAINING PROGRAM OUTLINE
Recommended Schedule: 8:00 AM-5:00 PM

Modules, Topics, and Subtopics Supporting Activities and Outputs

8:00-10:00 AM

MODULE 1: THE LEADER AS A
COMMUNICATOR

* Why Leadership Communication
Matters

o Communication as a leadership,
culture, and performance tool

o How leadership messages
influence trust, morale, engagement,
and accountability

* Leadership Communication Roles
o Informing, directing, listening,
coaching, influencing, recognizing,
correcting, and aligning
o Communicating upward,
downward, horizontally, and across
functions

* Leadership Communication
Barriers

o Hierarchy, fear, assumptions,
personality differences, unclear

gaps
o The impact of inconsistency
between words and behavior

* Understanding Personal
Communication Patterns

expectations, emotions, and information

Leadership Communication Self-Assessment

Participants identify their dominant
communication tendencies, strengths, blind spots,
and impact on employees.

Leadership Communication Breakdown
Analysis

Teams analyze workplace situations involving
unclear direction, inconsistent messages, poor
listening, and leadership communication failures.

Outputs:
* Personal Leadership Communication Profile
* Leadership Communication Barrier Map
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Modules, Topics, and Subtopics

Supporting Activities and Outputs

o Leadership communication
strengths, preferences, habits, and
blind spots

o Passive, aggressive, passive-
aggressive, and assertive leadership
communication

* Clarifying the Purpose and Desired
Result

o What employees should know,
understand, feel, decide, or do

o Aligning communication with
organizational priorities and values

10:00-10:15 AM

Morning Break

10:15 AM-12:00 NN

MODULE 2: COMMUNICATING
DIRECTION WITH CLARITY,
POSITIVITY, AND COMPASSION

» Communicating Clear Expectations
o Purpose, priorities, standards,
responsibilities, deadlines, and
measures
o Preventing confusion, assumptions,
and conflicting instructions

* Adapting Communication to
Employees and Situations

o Differences in competence,
confidence, communication style,
experience, and motivation

o Adjusting language, level of detail,
tone, channel, and approach

* Positive and Constructive
Leadership Language

o Focusing communication on
direction, solutions, improvement, and
possibilities

o Avoiding humiliation, sarcasm,
labels, threats, and demotivating
language

Expectation-Setting Challenge

Participants transform vague instructions into
clear leadership messages containing purpose,
standards, responsibilities, deadlines, and
confirmation.

Compassion and Accountability Case
Workshop

Participants respond to employee situations
requiring understanding, support, clear
expectations, and responsible follow-through.

Outputs:

* Leadership Message Planner

» Compassionate Accountability Conversation
Guide
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Modules, Topics, and Subtopics Supporting Activities and Outputs

* Communicating with Compassion
o Understanding employee
circumstances and emotions
o Demonstrating empathy without
excusing poor performance or
abandoning standards

®@0e6 ©

» Communicating Decisions and
Changes

o Explaining the reason, impact,
expectations, and available support

o Communicating honestly when not
all information is available

12:00-1:00 PM || Lunch Break

MODULE 3: LISTENING, FEEDBACK,
COACHING, AND DIFFICULT
CONVERSATIONS

* Listening as a Leadership
Responsibility

o Listening for information, concerns, [Leadership Listening Laboratory
emotions, ideas, and barriers

o Paraphrasing, clarifying, Participants practice active listening, questioning,
summarizing, acknowledging, and acknowledgment, clarification, and summarizing.
confirming

Feedback and Coaching Role Play
* Encouraging Employees to Speak

1:00-3:00 PM Up Participants conduct realistic conversations
o Asking effective questions involving recognition, developmental feedback,
o Responding constructively to performance concerns, and employee resistance.
suggestions, concerns, bad news, and
disagreement Outputs:

* Leadership Listening and Questioning Guide
* Giving Positive, Developmental, and|* Feedback and Coaching Conversation Plan
Corrective Feedback
o Specific behavior, workplace
impact, expectations, and Feedforward
o Recognizing effort, progress,
contribution, and improvement
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Modules, Topics, and Subtopics

Supporting Activities and Outputs

» Coaching Through Communication
o Asking rather than always telling
o Helping employees think, take
ownership, and solve problems

* Handling Difficult Leadership
Conversations

o Performance concerns, behavior
issues, resistance, conflict, and
accountability

o Managing defensiveness, silence,
disagreement, anger, and emotional
reactions

o Setting purpose, encouraging
participation, managing discussions,
and summarizing decisions

o Confirming responsibilities,
deadlines, and next steps

» Communicating Across Levels and
Departments

o Upward communication, peer
communication, and cross-functional
collaboration

o Preventing silos, blame,
inconsistent messages, and failed

3:00-3:15 PM H Afternoon Break

MODULE 4: COMMUNICATING FOR
TRUST, ALIGNMENT, INFLUENCE,
AND RESULTS
) Bu"qu Trl.‘st Through Leadership Meeting and Alignment Simulation
Communication

o Honesty, consistency, . . Participants facilitate a team discussion involving
transparency, respect, confidentiality, X "

changing priorities, employee concerns,
and follow-through . o
.. decisions, responsibilities, and follow-through.

o Repairing trust after
communication failures Leadership Communication Capstone
* Leading Productive Meetings and . : .

3:15-5:00 PM Team Discussions Participants prepare and deliver a leadership

message, respond to questions, listen to
concerns, and secure clear agreements.

Final Outputs:

* Leadership Communication Action Plan

* Team Communication and Follow-Through
Agreement

* Personal Leadership Communication
Improvement Plan
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Modules, Topics, and Subtopics Supporting Activities and Outputs

handoffs
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* Influencing Without Relying Only on
Authority

o Credibility, relationships, logic,
empathy, and shared interests

o Communicating recommendations
and gaining commitment

* Applying the L.E.A.D.E.R.
Communication Framework

o Integrating listening, clarity,
adaptation, dialogue, accountability,
and relationship management

o Workplace application and
continuous improvement

THE L.E.A.D.E.R. COMMUNICATION FRAMEWOR

L — Listen Before Leading
Understand the people, facts, concerns, and situation before delivering direction.

¢ Give full attention

e Ask open and clarifying questions

« Listen for facts, emotions, ideas, and concerns
e Avoid interrupting or immediately defending

¢ Confirm what has been understood

E — Explain the Purpose and Expectations
Help employees understand not only what must be done but also why it matters.

o Clarify the purpose

o State priorities and expected outcomes

e Explain roles and responsibilities

o Define standards and deadlines

e Connect the message to team and organizational goals
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A — Adapt to the Audience and Situation
Adjust leadership communication according to the person and context.

o Consider the employee’s role, experience, confidence, and competence
¢ Adjust language and level of detail

o Select the appropriate channel and timing

o Consider emotional readiness and sensitivity

o Adapt without becoming inconsistent or unfair

D — Deliver with Clarity, Courage, and Compassion
Communicate honestly and respectfully, including when the message is difficult.

e Be direct without being harsh

o Use specific and constructive language
e Show empathy and respect

e Address issues early

« Maintain standards and accountability

E — Engage in Dialogue
Create a two-way conversation rather than merely issuing instructions.

¢ Invite questions and perspectives

e Encourage responsible disagreement

e Listen to concerns and suggestions

o Clarify misunderstandings

¢ Involve employees in appropriate problem-solving

R — Reinforce Accountability and Relationships

Turn communication into responsible action while preserving trust.

« Confirm decisions, actions, owners, and deadlines
e Document important agreements when necessary
e Provide support and remove barriers

o Follow through consistently

e Recognize progress and address honcompliance

LEADERSHIP COMMUNICATION TOPICS COVERED

The program may cover the following topics depending on participant level and client requirements:

1. Leadership communication fundamentals
2. Communication credibility
3. Clear expectation-setting
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Positive leadership communication
Compassionate leadership communication
Assertive communication for leaders
Active listening

Effective leadership questioning
Psychological safety

10. Employee voice and participation

11. Giving recognition

12. Developmental and corrective feedback
13. Coaching conversations

14. Difficult conversations

15. Communicating change

16. Communicating decisions

17. Meeting facilitation

18. Cross-functional communication

19. Upward and peer communication

20. Leadership influence

21. Emotional self-management

22. Trust-building communication

23. Accountability and follow-through

24. Leadership communication action planning

4.
5.
6.
7.
8.

©

COMMON LEADERSHIP COMMUNICATION MISTAKES COVERED
Participants learn how to avoid:

Giving instructions without clarifying the purpose

Assuming employees understand expectations

Communicating only when something is wrong

Speaking more than listening

Interrupting employees or dismissing concerns

Using position or authority instead of influence

Giving vague, inconsistent, or constantly changing direction
Delivering corrective feedback publicly

9. Attacking personality instead of discussing behavior

10. Using sarcasm, humiliation, threats, or intimidating language

11. Softening a serious message until the concern becomes unclear
12. Confusing compassion with the absence of accountability

13. Treating every employee exactly the same regardless of need and readiness
14. Responding defensively to upward feedback

15. Reacting emotionally under pressure

16. Withholding information unnecessarily

17. Communicating decisions without context

©® N Ok~ WN=
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18. Conducting meetings without a clear purpose

19. Ending discussions without decisions or next steps

20. Failing to confirm employee understanding

21. Allowing silence to be mistaken for agreement

22. Promising support without following through

23. Communicating different messages to different groups

24. Failing to repair trust after communication mistakes

25. Expecting employees to speak up in an unsafe environment

SAMPLE LEADERSHIP COMMUNICATION SITUATIONS
The program may use scenarios involving:

e Giving instructions to an employee

e Clarifying performance expectations

¢ Communicating new priorities

e Explaining an unpopular decision

¢ Announcing organizational change

e Listening to an employee concern

¢ Responding to disagreement

e Correcting inappropriate behavior

e Addressing declining performance

e Giving recognition and appreciation

e Coaching an employee through a problem

¢ Responding to a workplace mistake

¢ Managing an emotional employee

¢ Communicating during a crisis or urgent situation

¢ Resolving misunderstandings among team members

e Facilitating a team meeting

e Coordinating with another department

¢ Presenting recommendations to senior management

¢ Communicating workload or resource concerns upward

e Rebuilding trust after a communication failure

+ Handling resistance to instructions or change

e Encouraging a quiet employee to participate

¢ Communicating with remote or hybrid teams

¢ Following up on commitments and agreements
Cases and activities may be customized according to the organization’s actual leadership and workplace
communication situations.
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TRAINING METHODS

Consistent with the MSS EnterTRAINment® philosophy, this Communication for Leaders Training in the
Philippines minimizes lengthy lectures and maximizes discussion, practice, coaching, simulation, feedback,
reflection, and workplace application.

Training methods include:

e Interactive facilitator-led discussions

e Leadership communication self-assessment
¢ Communication-barrier analysis

e Leadership message-development exercises
o Expectation-setting activities

o Compassionate accountability case studies
e Active-listening and questioning drills

e Feedback and coaching role plays

o Difficult-conversation simulations

e Meeting-facilitation exercises

e Cross-functional communication challenges
e Leadership message presentations

e Peer feedback

¢ Facilitator coaching

e Guided reflection

e Personal action planning

TARGET PARTICIPANTS

This Leadership Communication Training in the Philippines is intended for:

e Company officers

e Team leaders

e Supervisors

e Managers

e Department heads

e Division heads

¢ Project managers

e Operations leaders

¢ HRleaders

e Customer service leaders
e Sales managers

e Technical managers

¢ Plant and production leaders
¢ Branch managers

o Executives
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e Senior leaders
e Business owners
e High-potential employees preparing for leadership roles

The program may be customized for first-time supervisors, middle managers, senior leaders, executives, mixed
leadership groups, or leaders from a particular function or department.

EXPECTED PARTICIPANT OUTPUTS
Participants will complete:

1. Personal Leadership Communication Profile
Identifying:

o Communication strengths

e Dominant tendencies

e Listening habits

e Leadership communication blind spots
o Emotional triggers

o Priority development areas

2. Leadership Communication Barrier Map
Covering:

¢ Common communication problems
e People and functions affected

o Causes and contributing behaviors
e Impact on trust and performance

¢ Recommended preventive actions

3. Leadership Message Planner
Containing:

¢ Communication purpose

e Intended audience

e Key message

e Supporting context

¢ Expected action

e Standards and deadlines

e Appropriate tone and channel
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4. Compassionate Accountability Conversation Guide
Including:

¢ Employee situation

¢ Acknowledgment and empathy

e Specific concern

¢ Required standard

e Support available

o Responsibility and follow-through

5. Feedback and Coaching Conversation Plan

Containing:
e Situation
o Observable behavior
e Impact

e Questions

e Employee perspective

e Expected improvement

e Support and review arrangements

6. Leadership Communication Action Plan
Identifying:

e Leadership communication behaviors to strengthen
o Workplace situations where they will be applied

e Measures of progress

e Accountability partner or support

e Review schedule

DELIVERY OPTIONS
The program may be delivered as:

e Onsite or face-to-face in-house training

e Live instructor-led online training

e Hybrid training

e Half-day Leadership Communication awareness session
e One-day Leadership Communication workshop

o Two-day expanded Leadership Communication program
¢ Communication training for new supervisors

e Management Communication Training

o Executive Communication Training
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¢ Communication for Leaders workshop

e Positive and Compassionate Leadership Communication program
e Leadership feedback and coaching workshop

o Leadership difficult-conversations program

¢ Team communication and alignment intervention

The program may be customized according to:

e Leadership level

e Participant responsibilities

e Industry

e Organizational culture

e Employee demographics

e Existing leadership competencies

¢ Communication challenges

e Leadership values and behaviors

e Change or transformation requirements
o Desired organizational outcomes

RECOMMENDED CUSTOMIZATION INPUTS
The client may provide anonymized or nonconfidential information regarding:

e Common leadership communication concerns

e Employee feedback about management communication
e Frequent misunderstandings or unclear instructions

e Typical performance or behavior conversations

¢ Meeting and alignment challenges

e Cross-functional communication problems

o Communication during organizational change

e Leadership competency requirements

¢ Organizational values

e Desired leadership behaviors

Confidential employee records, private complaints, disciplinary documents, medical information, and personally
identifiable information are not required.
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FREQUENTLY ASKED QUESTIONS

What is Leadership Communication Training?

Leadership Communication Training in the Philippines develops the ability of officers, team leaders,
supervisors, managers, executives, and other leaders to communicate direction, expectations, feedback,
decisions, support, and accountability clearly and professionally.

What is Communication for Leaders Training?

Communication for Leaders Training in the Philippines helps leaders listen actively, adapt communication,
build trust, communicate difficult messages, influence teams, facilitate discussions, and strengthen employee
engagement and performance.

What is Management Communication Training?

Management Communication Training in the Philippines focuses on the communication responsibilities of
supervisors and managers, including expectation-setting, feedback, coaching, meetings, decision communication,
cross-functional coordination, and performance conversations.

Who should attend this program?

The program is suitable for team leaders, supervisors, managers, department heads, officers, executives, business
owners, project leaders, and employees preparing for leadership roles.

Does this program cover compassionate communication?

Yes. Participants learn how to acknowledge employee circumstances, feelings, and concerns while maintaining
standards, responsibility, and accountability.

Does compassionate leadership communication mean being too soft?

No. Compassionate leadership communication combines respect and empathy with clarity, courage, standards,
and accountability. It does not require leaders to tolerate poor performance or inappropriate behavior.

Does the training include feedback and coaching?

Yes. Participants practice positive, developmental, and corrective feedback, active listening, effective questions,
coaching conversations, and follow-through.
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Does the training cover difficult conversations?

Yes. Participants practice handling performance concerns, behavior issues, defensiveness, disagreement,
resistance, emotional reactions, and accountability conversations.

Does the program cover communication during change?

Yes. Leaders learn how to explain the purpose, impact, expectations, available information, and required response
during organizational changes and uncertainty.

Does this training include meeting communication?

Yes. Participants learn how to set a purpose, encourage participation, facilitate discussion, summarize decisions,
confirm responsibilities, and establish deadlines.

Can this program be customized?

Yes. The program may be customized according to leadership level, organizational culture, communication
challenges, employee concerns, industry, and desired leadership behaviors.

Can the program be delivered online?

Yes. The program may be delivered through live virtual training using assessments, breakout-room exercises,
leadership role plays, message-development activities, workplace simulations, and facilitator feedback.

RELATED TRAINING PROGRAMS
Organizations may also consider:

o Effective Business Communication Training
e Assertive Communication Training

¢ Emotional Intelligence Training

+ Handling Difficult Conversations and Feedback Training
e Conflict Management Training

e Coaching and Feedback Training

o Active Listening Training

e Presentation Skills Training

e Public Speaking Training

e Change Management Training

e Building Trust in the Workplace

o Basic Leadership and Management Training
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¢ Advanced Leadership and Management Training

WHY CHOOSE MSS CORPORATION?

Making Strong Success Corporation delivers practical and customizable corporate training programs based on
actual leadership, communication, employee-relations, teamwork, and performance challenges.

Our approach combines:

e Practical leadership communication frameworks

e Leadership communication self-assessments

o Workplace-based leadership scenarios

o Expectation-setting and message-development exercises
e Compassionate accountability practice

e Active-listening and questioning activities

o Feedback, coaching, and difficult-conversation role plays
¢ Meeting and team-alignment simulations

e Facilitator coaching and peer feedback

e MSS EnterTRAINment® learning methods

e Action planning for immediate workplace application

This Leadership Communication Training in the Philippines is designed not merely to help leaders speak more
confidently. It helps them communicate with purpose, listen to understand, adapt to different employees, address
difficult issues, demonstrate compassion, maintain accountability, build trust, and inspire people to achieve
stronger results.

REQUEST A CUSTOMIZED PROGRAM

Organizations searching for Leadership Communication Training in the Philippines, Training on Leadership
Communication in the Philippines, Training on Communication for Leaders in the Philippines,
Communication for Leaders Training in the Philippines, Management Communication Training in the
Philippines, Training on Management Communication in the Philippines, or Training on Communicating for
Managers in the Philippines may request a customized program based on leadership level, workplace
communication challenges, organizational culture, employee needs, and desired leadership outcomes.

Communicate with clarity. Listen with empathy. Lead with compassion. Reinforce accountability. Build
trust and stronger performance.



