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INTERDEPARTMENTAL COMMUNICATION TRAINING IN THE

PHILIPPINES
Strengthening Cross-Functional Coordination, Information Sharing, Handoffs,
Accountability, and Collaboration Across Departments
A Practical and Customizable Corporate Training Program by Making Strong Success
Corporation

TRAINING OVERVIE

Organizations depend on different departments and functions working together to achieve common business
goals. Sales relies on operations. Operations coordinates with purchasing, logistics, finance, human resources,
information technology, customer service, production, quality, and other support functions. Leaders and
employees must regularly exchange information, clarify requirements, coordinate schedules, transfer
responsibilities, resolve issues, and make decisions that affect multiple teams.

Despite working for the same organization, departments may develop different priorities, procedures, terminology,
performance measures, communication habits, and expectations. These differences can create communication
gaps, delayed handoffs, duplicated work, unresolved issues, finger-pointing, and departmental silos.

Interdepartmental communication problems often occur not because employees are unwilling to cooperate, but
because roles, responsibilities, processes, channels, service expectations, and escalation procedures are unclear
or inconsistently applied.

Common interdepartmental and cross-functional communication challenges include:
o Departments focusing only on their own targets and priorities
e Delayed, incomplete, or inaccurate information
¢ Unclear ownership of tasks and decisions
e Failed handoffs between teams
o Conflicting instructions from different leaders
o Different departments using different terms or interpretations
e Requests being sent without sufficient context, urgency, or deadlines
o Employees copying too many people without identifying the responsible person
e Important updates not reaching affected departments
e Teams assuming that another department already understands the situation
e Unclear service expectations and turnaround times
e Issues being escalated too early, too late, or to the wrong person
o Meetings ending without clear decisions, owners, or follow-through
o Departments blaming one another when problems occur
e Remote, hybrid, and geographically separated teams experiencing information gaps
o Customers being affected by poor internal coordination
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This Interdepartmental Communication Training in the Philippines equips participants with practical tools for
communicating across departmental boundaries, clarifying roles and expectations, improving information flow,
coordinating handoffs, addressing competing priorities, resolving communication gaps, strengthening
accountability, and building collaborative working relationships.
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The program helps participants move from departmental thinking to organizational thinking. Employees learn to
understand how their work affects other functions and how effective cross-functional communication contributes
to faster execution, better customer service, fewer errors, stronger teamwork, and improved business
performance.

This program is ideal for organizations searching for:
¢ Interdepartmental Communication Training in the Philippines
¢ Communicating Interdepartmentally Training in the Philippines
e Cross-Functional Communication Training in the Philippines
¢ Communicating Cross-Functionally Training in the Philippines
¢ Training on Interdepartmental Communication in the Philippines
¢ Training on Cross-Functional Communication in the Philippines
¢ Training on Communicating Interdepartmentally in the Philippines
e Training on Communicating Cross-Functionally in the Philippines
¢ Interdepartmental Collaboration Training
e Cross-Functional Team Communication Training
e Departmental Coordination Training
¢ Internal Communication and Collaboration Training

Following the MSS EnterTRAINment® approach, participants engage in communication assessments, process-
mapping exercises, handoff simulations, stakeholder-analysis activities, cross-functional case studies, coordination
challenges, meeting simulations, peer feedback, facilitator coaching, and action planning.

TRAINING GOAL

To strengthen participants’ ability to communicate, coordinate, and collaborate effectively across departments and
functions by improving information sharing, role clarity, handoffs, service expectations, problem-solving,
accountability, and follow-through toward shared organizational goals.

TRAINING OBJECTIVES

By the end of the program, participants will be able to:
1. Explain the importance of interdepartmental communication to organizational performance and customer
experience.
2. |dentify common causes of communication breakdowns across departments.
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3. Recognize how departmental priorities, performance measures, terminology, and processes affect
collaboration.

4. Shift from silo-based thinking to shared organizational accountability.

5. Identify internal stakeholders and understand their information, timing, and service requirements.

6. Clarify roles, responsibilities, decision authority, and task ownership.

7. Communicate requests, updates, concerns, and expectations clearly and completely.

8. Improve the quality and reliability of interdepartmental handoffs.

9. Select appropriate communication channels based on urgency, complexity, sensitivity, and documentation
needs.

10. Establish practical service expectations, response times, deadlines, and escalation points.

11. Conduct productive cross-functional meetings and coordination discussions.

12. Address misunderstandings, competing priorities, delays, and accountability gaps constructively.

13. Reduce blame and focus conversations on facts, processes, shared goals, and solutions.

14. Confirm agreements, owners, deadlines, and follow-through actions.

15. Apply a practical cross-functional communication framework to workplace situations.

16. Develop an Interdepartmental Communication Improvement Plan.

FROM POINT A TO POINT B

Point A: Common Interdepartmental Challenges \ Point B: Desired Cross-Functional Capability

Teams understand shared organizational goals and
dependencies

Departments focus mainly on their own targets

Requests include purpose, requirements, urgency,

Requests are vague or incomplete i
9 9 P context, and deadlines

Ownership, decision authority, and accountability are

Roles and responsibilities are unclear i
clearly defined

Handoffs follow agreed information, quality, timing, and

Handoffs depend on assumptions confirmation standards

Affected departments receive timely and relevant

Information is shared too late
updates

Teams clarify terms, definitions, requirements, and

Departments use different terminology expectations

Priorities are discussed using business impact and

Competing priorities create tension shared criteria

Teams examine facts, processes, responsibilities, and

Problems lead to blame .
solutions

Employees know when, why, and where to escalate

Issues are escalated inconsistently
concerns
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Point B: Desired Cross-Functional Capability

Decisions, owners, deadlines, and next steps are
confirmed

@066 O

Point A: Common Interdepartmental Challenges

Meetings end without clear actions

Functions coordinate proactively and solve problems

Departments work through silos collaboratively

Internal coordination supports a consistent customer

Customers experience the effects of internal gaps .
experience

Agreements and commitments are documented and

Follow-ups depend on individual memory monitored

|Departments communicate only when problems arise HTeams maintain regular and proactive coordination

ORGANIZATIONAL BENEFITS

This Cross-Functional Communication Training in the Philippines can help organizations:
e Improve communication among departments and business units
e Reduce departmental silos
e Strengthen teamwork and internal collaboration
e Improve the quality and timeliness of information sharing
¢ Reduce errors caused by incomplete or delayed communication
e Improve handoffs among teams and functions
o Clarify responsibilities, ownership, and decision authority
e Reduce duplicated work and unnecessary rework
¢ Improve response times and workflow efficiency
e Strengthen accountability and follow-through
e Improve meeting effectiveness
e Reduce finger-pointing and departmental blame
e Improve coordination during urgent situations
o Strengthen internal customer service
e Improve project execution
e Support better customer and stakeholder experiences
¢ Improve communication across remote and hybrid teams
o Build a more collaborative and organization-wide mindset
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ONE-DAY INTERDEPARTMENTAL COMMUNICATION TRAINING PROGRAM OUTLINE

Recommended Schedule: 8:00 AM-5:00 PM

Modules, Topics, and Subtopics \ Supporting Activities and Outputs

MODULE 1: UNDERSTANDING
INTERDEPARTMENTAL
COMMUNICATION AND
ORGANIZATIONAL INTERDEPENDENCE

* What Is Interdepartmental
Communication?

o Communication across departments,
functions, teams, business units, and

locations

o Interdepartmental versus cross- Interdepartmental Communication Self-
functional communication Assessment
* How Departments Depend on One Participants evaluate current communication
Another practices, strengths, recurring problems, and

o Inputs, outputs, internal customers, departmental barriers.
suppliers, and shared processes

o How one department’s actions affect ||Organizational Dependency Mapping
8:00-10:00 AM other teams and customers Exercise

* Common Causes of Communication Participants map how their department

Breakdowns receives inputs, produces outputs, and affects
o Silos, unclear roles, incomplete internal and external customers.
information, competing priorities,
terminology, and assumptions Outputs:
o Process, people, channel, timing, and |* Interdepartmental Communication Profile
leadership-related barriers » Stakeholder and Dependency Map

* Moving from Departmental Thinking to
Organizational Thinking

o Local targets versus overall business
outcomes

o Shared goals, mutual accountability,
and internal customer orientation

* Mapping Key Stakeholders and
Dependencies
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Modules, Topics, and Subtopics \

Supporting Activities and Outputs

o Who needs what information, from
whom, when, and why

o ldentifying communication risks and
critical coordination points

10:00-10:15 AM |

Morning Break

10:15 AM-12:00 NN

MODULE 2: COMMUNICATING
CLEARLY ACROSS DEPARTMENTS

* Creating Complete and Actionable
Messages

o Purpose, context, requirements,
urgency, standards, and deadlines

o Communicating what is needed, why
it matters, and what response is expected

« Clarifying Roles, Responsibilities, and
Ownership

o Responsible, accountable, consulted,
and informed parties

o Decision authority, approvals, and
ownership of follow-through

* Selecting the Right Communication
Channel

o Email, chat, telephone, meetings,
shared systems, and face-to-face
communication

o Matching the channel to urgency,
complexity, sensitivity, and documentation
needs

* Preventing Assumptions and
Information Gaps

o Asking clarifying questions

o Confirming receipt, understanding,
responsibility, and timing

* Communicating Priorities and
Changes

o Explaining priority, impact,
dependencies, and required adjustments

Cross-Functional Message Makeover

Participants improve vague, incomplete,
overly lengthy, or poorly directed
interdepartmental requests and updates.

Ownership and Channel Challenge

Teams identify the responsible, accountable,
consulted, and informed parties and select
the most appropriate communication channel.

Outputs:

* Cross-Functional Message Planner

* Roles, Ownership, and Communication
Matrix
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Modules, Topics, and Subtopics \

Supporting Activities and Outputs

o Informing all affected functions when
plans or requirements change
12:00-1:00 PM [ Lunch Break
MODULE 3: IMPROVING HANDOFFS,
COORDINATION, AND CROSS-
FUNCTIONAL MEETINGS
* Understanding Interdepartmental
Handoffs
o Transfer of information, materials,
work, decisions, or responsibility
o Common causes of failed handoffs
* Establishing Clear Handoff Standards Handoff Failure Simulation
u:IiTe?(iLrlrlmriid w;;cr)rrnrr;?tl::é Z%Tf?rlr?:gsrs]s’ Participants diagnose a failed cross-functional
9 . Aflc’ce ta?;ce critel’fia and ownershi process and redesign the communication and
after trans?‘er P handoff requirements.
* Setting Internal Service Expectations C.ross-F_unctlonaI Coordination Meeting
. . Simulation
o Response times, turnaround times,
1:00-3:00 PM _— ;
priorities, service standards, and - . .
escalation triagers Participants conduct a meeting involving
o Managin%gurgent important, and updates, competing requirements, delayed
routine requests ’ ’ deliverables, decisions, and action planning.
. . Outputs:
F:::t?::;:nl\ﬂejt?:u:twe Cross- * Interdepartmental Handoff Checklist
o PUrpose articgil ants. agenda * Cross-Functional Meeting and Action
. p ,p” P ,g” ' Tracker
information, decisions, and facilitation
o Keeping discussions focused on
shared outcomes
* Documenting Decisions and
Commitments
o Actions, owners, deadlines,
dependencies, and follow-up dates
o Preventing meetings from becoming
discussions without execution
3:00-3:15 PM Afternoon Break
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Modules, Topics, and Subtopics \ Supporting Activities and Outputs

MODULE 4: RESOLVING
COMMUNICATION GAPS AND
BUILDING CROSS-FUNCTIONAL
ACCOUNTABILITY
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* Addressing Interdepartmental
Misunderstandings
o Separating facts, assumptions,
interpretations, and emotions Interdepartmental Problem-Solving
o Clarifying what was requested, Challenge
communicated, understood, and delivered
Teams resolve a case involving conflicting
* Managing Competing Priorities and priorities, delayed handoffs, incomplete

Constraints information, service concerns, and
o Discussing workload, capacity, departmental tension.
urgency, dependencies, risks, and
business impact Cross-Functional Communication
o Negotiating realistic priorities and Improvement Workshop
commitments
3:15-5:00 PM Participants identify a recurring
* Moving from Blame to Joint Problem- |interdepartmental issue and design practical
Solving communication, coordination, and
o Focusing on process, behavior, accountability improvements.
responsibility, and corrective action
o Using shared goals to resolve Final Outputs:
differences * Interdepartmental Communication
Improvement Plan
* Escalating Issues Responsibly * Cross-Functional Service and Accountability
o When escalation is necessary Agreement
o Providing facts, impact, actions taken, |« Personal Cross-Functional Communication
options, and recommended decisions Commitments

* Applying the B.R.I.D.G.E. Cross-
Functional Communication Framework
o Integrating shared goals, stakeholder
understanding, clarity, ownership,
solutions, and follow-through
o Workplace application and continuous
improvement
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THE B.R.l.D.G.E. CROSS-FUNCTIONAL COMMUNICATION FRAMEWORK

B — Begin with the Shared Business Goal
Start with what the organization, customer, project, or process needs to achieve.
o Clarify the common objective
o |dentify the business or customer impact
e Connect departmental work to organizational priorities
e Prevent local interests from overriding shared results
e Use the shared goal to guide decisions and trade-offs

R — Recognize Roles, Needs, and Constraints
Understand the responsibilities, expectations, pressures, and limitations of all involved functions.
o |dentify internal stakeholders
e Clarify departmental roles
¢ Understand required inputs and outputs
e Recognize workload, capacity, policy, and resource constraints
e Avoid judging another department without understanding its situation

| — Initiate Clear and Timely Communication
Communicate relevant information before delays or misunderstandings occur.
e State the purpose and required response
e Provide complete context and supporting information
e Explain urgency and impact
e Select the right channel
¢ Inform affected departments when requirements or plans change

D — Define Ownership, Handoffs, and Deadlines
Make responsibility and accountability unmistakable.
o |dentify responsible and accountable persons
o Clarify who must be consulted and informed
o Define handoff requirements
o Establish deadlines and service expectations
e Confirm who owns the next step

G — Generate Solutions and Resolve Gaps
Address problems collaboratively rather than assigning blame.
o Clarify facts and communication gaps
o Identify shared interests
¢ Examine process and coordination problems
e Generate practical options
e Agree on corrective and preventive actions
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E — Evaluate Progress and Follow Through
Ensure that agreements produce the intended results.
e Track actions and deadlines
¢ Communicate progress
e Address delays and risks early
e Escalate responsibly when necessary
¢ Review lessons and improve future coordination

INTERDEPARTMENTAL COMMUNICATION TOPICS COVERED

The program may cover the following topics depending on participant roles and client requirements:
Interdepartmental communication fundamentals
Cross-functional communication

Organizational interdependence

Departmental silos

Internal customer service

Stakeholder mapping

Process dependencies

Clear requests and updates

9. Communication channels

10. Role and responsibility clarification

11. Decision authority

12. RACI-based communication

13. Handoff management

14. Internal service standards

15. Response and turnaround times

16. Cross-functional meetings

17. Action tracking

18. Competing priorities

19. Interdepartmental problem-solving

20. Responsible escalation

21. Accountability and follow-through

22. Remote and hybrid coordination

23. Trust across departments

24. Cross-functional communication action planning

© N Ok WN =

COMMON INTERDEPARTMENTAL COMMUNICATION MISTAKES COVERED

Participants learn how to avoid:
1. Focusing only on departmental targets
2. Assuming another department understands the request
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Sending incomplete information

Failing to explain the purpose or business impact
Copying many people without identifying ownership
Communicating with the wrong person

Using an inappropriate communication channel

Failing to inform affected departments about changes
Treating urgency as self-explanatory

10. Giving unrealistic deadlines without discussion

11. Failing to clarify decision authority

12. Transferring work without confirming acceptance

13. Treating sent messages as completed communication

14. Holding meetings without the correct participants

15. Ending meetings without actions, owners, and deadlines
16. Escalating issues without first attempting direct coordination
17. Delaying escalation when major risks are present

18. Blaming people before examining the process

19. Discussing another department instead of speaking with it
20. Using departmental jargon without clarification

21. Allowing different systems or formats to create information gaps
22. Making commitments on behalf of another department
23. Failing to communicate capacity or resource constraints
24. Allowing recurring problems to remain undocumented

25. Failing to review whether agreed improvements worked

3.
4.
5.
6.
7.
8.

©

SAMPLE INTERDEPARTMENTAL COMMUNICATION SITUATIONS

The program may use scenarios involving:
e Sales handing over a new account to operations
o Operations requesting support from purchasing
¢ Human resources coordinating with department managers
¢ Finance following up on incomplete documents
e Customer service escalating recurring customer concerns
¢ Information technology responding to urgent system issues
e Marketing coordinating with sales and operations
e Production communicating requirements to warehouse and logistics
e Quality teams addressing nonconformance with operations
e Projects requiring support from multiple departments
e Delayed approvals
e Conflicting deadlines
e Unclear task ownership
¢ Incomplete information during handoffs
e« Unannounced process changes
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o Different departments using inconsistent data

o Disagreement over priorities

e Resource and capacity constraints

¢ Missed meeting commitments

e Customer concerns caused by internal communication gaps
¢ Remote teams experiencing delayed updates

o Leaders issuing conflicting directions

e Issues requiring escalation to senior management

e Departments blaming one another for delays

e Rebuilding trust after repeated coordination problems

Cases and activities may be customized according to the organization’s actual processes and interdepartmental
relationships.

TRAINING METHODS

Consistent with the MSS EnterTRAINment® philosophy, this Communicating Cross-Functionally Training in
the Philippines minimizes lengthy lectures and maximizes interaction, process analysis, communication practice,
simulation, feedback, problem-solving, and workplace application.

Training methods include:
e Interactive facilitator-led discussions
e Interdepartmental communication self-assessment
o Stakeholder and dependency mapping
¢ Internal-customer analysis
¢ Message-development exercises
¢ RACI and ownership activities
o Communication-channel challenges
e Handoff simulations
o Cross-functional meeting exercises
o Competing-priority case studies
¢ Interdepartmental problem-solving challenges
e Responsible-escalation exercises
e Peer feedback
e Facilitator coaching
e Structured debriefing
¢ Action planning
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TARGET PARTICIPANTS

This Interdepartmental Communication Training in the Philippines is suitable for:
¢ Employees who coordinate across departments
e Team leaders
e Supervisors
¢ Managers
¢ Department heads
e Project managers
e Process owners
e Operations teams
o Sales and marketing teams
e Customer service personnel
e Human resources teams
e Finance and accounting personnel
e Purchasing and procurement teams
e Production and quality employees
¢ Warehouse and logistics personnel
¢ Information technology teams
o Administrative and support functions
e Cross-functional project teams
e Remote and hybrid teams
e Leaders responsible for organizational coordination

The program may be customized for individual departments, paired functions, project teams, process owners,
middle managers, or organization-wide mixed groups.

EXPECTED PARTICIPANT OUTPUTS
Participants will complete:

1. Interdepartmental Communication Profile
Identifying:

e Current communication strengths

e Recurring departmental barriers

¢ Information-sharing concerns

e Handoff risks

e Coordination challenges

e Improvement priorities
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2. Stakeholder and Dependency Map
Containing:

e Internal stakeholders

¢ Inputs required

e Outputs provided

e Information needs

e Timing requirements

e Critical communication points

3. Cross-Functional Message Planner

Covering:
e Purpose
e Audience
e Context

¢ Required information

e Desired action

¢ Urgency

e Deadline

¢ Communication channel

4. Roles, Ownership, and Communication Matrix
Identifying:

e Responsible persons

e Accountable decision-makers

¢ Consulted stakeholders

¢ Informed stakeholders

e Approvals

e Escalation points

5. Interdepartmental Handoff Checklist
Containing:

e Handoff requirements

e Information and documents

e Quality standards

e Completion criteria

e Transfer timing

¢ Acceptance confirmation

¢ Next-step ownership

6. Interdepartmental Communication Improvement Plan
Identifying:

e Recurring issue

¢ Root communication gaps
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o Affected stakeholders

e Corrective actions

e Owners

e Deadlines

¢ Monitoring arrangements
¢ Expected business impact

DELIVERY OPTIONS

The program may be delivered as:
o Onsite or face-to-face in-house training
e Live instructor-led online training
e Hybrid training
o Half-day interdepartmental communication awareness session
e One-day Interdepartmental Communication workshop
¢ Two-day expanded cross-functional communication program
e Cross-Functional Team Communication Training
o Departmental Coordination Workshop
¢ Handoff and Workflow Communication Training
¢ Interdepartmental Collaboration Program
e Internal Customer Service Training
e Cross-functional problem-solving intervention

The program may be customized according to:
e Participant roles
¢ Departments involved
o Organizational structure
e Industry
e Business processes
e Existing communication channels
e Recurring handoff concerns
o Departmental service expectations
e Project requirements
e Remote or hybrid arrangements
e Customer-impacting communication gaps
e Desired operational outcomes
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RECOMMENDED CUSTOMIZATION INPUTS

The client may provide anonymized or nonconfidential information regarding:
o Departments that frequently coordinate
e Common handoff problems
e Recurring delays or information gaps
¢ Typical interdepartmental requests
e Existing communication channels
e Service and turnaround expectations
¢ Roles and approval processes
e Escalation procedures
e Cross-functional meeting practices
e Desired collaboration behaviors

Confidential employee records, private complaints, disciplinary cases, sensitive customer information, and
personally identifiable information are not required.

FREQUENTLY ASKED QUESTIONS

What is Interdepartmental Communication Training?

Interdepartmental Communication Training in the Philippines helps employees and leaders communicate,
coordinate, share information, manage handoffs, clarify responsibilities, and solve problems across different
departments.

What is Cross-Functional Communication Training?

Cross-Functional Communication Training in the Philippines develops communication and collaboration
among people from different functions who must work together on shared processes, projects, customers, or
organizational goals.

What is the difference between interdepartmental and cross-functional communication?
Interdepartmental communication refers to communication between established departments or units.

Cross-functional communication may involve employees from different specialties, roles, or functions working
together, even when they are not representing complete departments.

The skills required are closely related, and this program covers both.
Who should attend this program?

The program is suitable for employees, supervisors, managers, department heads, process owners, project
managers, and teams that regularly coordinate with other functions.
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Does this program cover departmental silos?
Yes. Participants examine how silo thinking develops and learn how shared goals, internal-customer
understanding, timely communication, and joint accountability can reduce it.

Does this program include handoff management?
Yes. Participants learn how to define required information, quality standards, timing, acceptance criteria,
responsibility, and next-step ownership during handoffs.

Does the program cover RACI?
Yes. Participants may use responsible, accountable, consulted, and informed roles to improve ownership and
communication.

Does the program cover interdepartmental meetings?
Yes. Participants learn how to prepare, facilitate, document, and follow through on cross-functional meetings.

Does this training address competing priorities?
Yes. Participants practice discussing urgency, workload, capacity, dependencies, risks, deadlines, and business
impact constructively.

Does this program cover escalation?
Yes. Participants learn when escalation is appropriate and how to present facts, impact, actions already taken,
available options, and the decision required.

Can the program use our actual processes?
Yes. The workshop may use anonymized and nonconfidential communication, handoff, coordination, or workflow
situations provided by the client.

Can the program be delivered online?
Yes. The program may be delivered through live online training using digital assessments, process maps,
breakout-room simulations, shared worksheets, meeting exercises, and facilitator feedback.

RELATED TRAINING PROGRAMS

Organizations may also consider:
o Effective Business Communication Training
e Interpersonal Communication Training
e Leadership Communication Training
e Assertive Communication Training
e Conflict Management Training
+ Handling Difficult Conversations and Feedback Training
e Team Collaboration Training
¢ Internal Customer Service Training
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e Process Improvement Training

e Project Management Training

e Meeting Management Training

e Building Trust in the Workplace

WHY CHOOSE MSS CORPORATION?

Making Strong Success Corporation delivers practical and customizable corporate training programs based on
real workplace communication, coordination, workflow, customer service, teamwork, leadership, and performance
challenges.

Our approach combines:
e Practical cross-functional communication frameworks
o Stakeholder and dependency analysis
o Workplace-based interdepartmental scenarios
e Message-development and ownership exercises
¢ Handoff and process simulations
e Cross-functional meeting activities
o Competing-priority and escalation cases
e Joint problem-solving challenges
o Facilitator coaching and peer feedback
e MSS EnterTRAINment® learning methods
e Action planning for immediate workplace application

This Interdepartmental Communication Training in the Philippines is designed not merely to encourage
departments to communicate more. It helps them communicate the right information, to the right people, through
the right channels, at the right time, with clear ownership and follow-through.

REQUEST A CUSTOMIZED PROGRAM

Organizations searching for Interdepartmental Communication Training in the Philippines, Communicating
Interdepartmentally Training in the Philippines, Cross-Functional Communication Training in the
Philippines, Communicating Cross-Functionally Training in the Philippines, Training on Interdepartmental
Communication in the Philippines, Training on Cross-Functional Communication in the Philippines,
Training on Communicating Interdepartmentally in the Philippines, or Training on Communicating Cross-
Functionally in the Philippines may request a customized program based on their departments, workflows,
coordination challenges, handoff problems, organizational culture, and desired operational outcomes.

Break down silos. Clarify ownership. Improve handoffs. Strengthen collaboration. Achieve shared
organizational results.



