
 

CONFLICT MANAGEMENT TRAINING IN THE PHILIPPINES 

Preventing, Addressing, Resolving, and Transforming Workplace Conflict into 

Constructive Collaboration 

A Practical and Customizable Corporate Training Program by Making Strong Success 

Corporation 
 

TRAINING OVERVIEW 

Workplace conflict is unavoidable whenever people with different personalities, responsibilities, priorities, 

communication styles, expectations, and perspectives work together. Conflict may arise between employees, 

supervisors, departments, project teams, customers, suppliers, or other internal and external stakeholders. 

 

Conflict itself is not always harmful. When managed properly, disagreement can reveal problems, improve 

decisions, clarify expectations, encourage innovation, and strengthen working relationships. However, when 

conflict is avoided, mishandled, personalized, or allowed to escalate, it can damage trust, reduce productivity, 

weaken collaboration, and create a stressful work environment. 

 

Common workplace conflict situations include: 

• Miscommunication and unclear expectations  

• Personality and communication-style differences  

• Competing priorities among employees or departments  

• Disagreements over roles, resources, workloads, or deadlines  

• Unresolved performance and accountability concerns  

• Perceived unfairness or lack of recognition  

• Differences in values, work habits, and decision-making approaches  

• Emotional reactions, defensiveness, blame, and loss of trust  

• Passive-aggressive behavior, gossip, and workplace tension  

• Conflict between supervisors and employees  

• Interdepartmental disputes and failed handoffs  

• Customer, client, or stakeholder complaints that escalate  

 

This Conflict Management Training in the Philippines equips participants with practical tools for identifying 

the causes and stages of conflict, managing emotions, communicating assertively, listening actively, conducting 

difficult conversations, resolving disagreements, and developing mutually workable solutions. 

 

The program distinguishes conflict prevention, conflict management, and conflict resolution. Participants learn 

that some conflicts can be prevented through clearer expectations and communication, some must be 

managed because differences will remain, and others require deliberate resolution to restore cooperation and 

performance. 

 

This program is suitable for organizations searching for: 

• Conflict Management Training in the Philippines  

• Managing Conflicts Training in the Philippines  

• Conflict Resolution Training in the Philippines  



 
• Resolving Conflicts Training in the Philippines  

• Resolving and Managing Conflicts Training in the Philippines  

• Conflict Resolution and Management Training in the Philippines  

• Training on Conflict Management in the Philippines  

• Training on Conflict Resolution in the Philippines  

• Training on Managing Conflicts in the Philippines  

• Training on Resolving Conflicts in the Philippines  

 

Following the MSS EnterTRAINment® approach, the program combines concise facilitator input, conflict-style 

assessments, workplace case analyses, communication exercises, difficult-conversation role plays, conflict-

resolution simulations, peer feedback, and practical action planning. 

 

 

TRAINING GOAL 

To strengthen participants’ ability to prevent unnecessary conflict, manage disagreements constructively, 

resolve workplace issues professionally, restore trust, and transform conflict into clearer communication, 

stronger collaboration, greater accountability, and improved working relationships. 

 

 

TRAINING OBJECTIVES 

By the end of the program, participants will be able to: 

1. Explain the difference between constructive and destructive workplace conflict.  

2. Identify common causes, signs, and stages of conflict.  

3. Recognize their preferred conflict-management style and its workplace impact.  

4. Distinguish task conflict, process conflict, relationship conflict, and values-based conflict.  

5. Manage emotional reactions, assumptions, defensiveness, and blame during disagreements.  

6. Apply active listening, questioning, clarification, and assertive communication.  

7. Conduct difficult conversations without attacking, avoiding, or escalating the issue.  

8. Separate people from problems and focus on facts, interests, and solutions.  

9. Select appropriate conflict-management strategies based on the situation.  

10. Develop mutually workable agreements and clear follow-through actions.  

11. Address interdepartmental conflict and strengthen cross-functional collaboration.  

12. Apply a practical conflict-management framework to workplace situations.  

13. Prepare a personal conflict-management improvement plan.  

 

 

FROM POINT A TO POINT B 

 

Point A: Common Conflict Challenges 
Point B: Desired Conflict-Management 

Capability 

Employees avoid conflict until problems worsen Concerns are addressed early and professionally 

Disagreements become personal Participants separate the person from the problem 



 

Point A: Common Conflict Challenges 
Point B: Desired Conflict-Management 

Capability 

People react emotionally and defensively Emotions are recognized and managed constructively 

Communication is passive, aggressive, or unclear 
Communication becomes assertive, respectful, and 

solution-focused 

Employees make assumptions without checking 

facts 
Participants clarify information before responding 

Departments blame one another 
Teams examine shared processes, expectations, and 

responsibilities 

Conflict ends without clear agreements 
Resolutions include actions, owners, deadlines, and 

follow-through 

Managers impose solutions immediately 
Leaders facilitate dialogue, accountability, and 

ownership 

Trust remains damaged after conflict 
Relationships are repaired through consistency and 

responsible action 

Conflict is viewed only as negative 
Constructive disagreement becomes a source of 

learning and improvement 

 

 

ORGANIZATIONAL BENEFITS 

 

This Conflict Resolution and Management Training in the Philippines can help organizations: 

• Reduce unnecessary workplace tension and misunderstanding  

• Improve communication among employees, leaders, and departments  

• Strengthen teamwork and cross-functional collaboration  

• Address concerns before they escalate into serious disputes  

• Improve leaders’ capability to facilitate difficult conversations  

• Reduce passive-aggressive behavior, blame, gossip, and avoidance  

• Strengthen accountability and ownership  

• Improve problem-solving and decision-making  

• Preserve professional relationships during disagreements  

• Improve employee engagement and psychological safety  

• Reduce productivity losses caused by unresolved conflict  

• Strengthen customer, client, supplier, and stakeholder relationships  

• Build a more respectful, solution-oriented workplace culture  

 

 

 

 

 

 



 
ONE-DAY TRAINING PROGRAM OUTLINE 

 

Recommended Schedule: 8:00 AM–5:00 PM 

 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

8:00–10:00 AM 

MODULE 1: UNDERSTANDING 

WORKPLACE CONFLICT 

 

• The Nature of Workplace Conflict 

    ○ Constructive versus destructive 

conflict 

    ○ Conflict prevention, management, 

and resolution 

 

• Common Sources of Conflict 

    ○ Communication, relationships, 

tasks, processes, resources, values, 

and expectations 

    ○ Individual, team, and 

interdepartmental conflict 

 

• Recognizing the Stages of Conflict 

    ○ Tension, misunderstanding, 

polarization, escalation, and breakdown 

    ○ Early warning signs and 

intervention opportunities 

 

• Understanding Conflict Styles 

    ○ Avoiding, accommodating, 

competing, compromising, and 

collaborating 

    ○ Strengths, risks, and appropriate 

use of each style 

Conflict-Management Style Assessment 

 

Participants identify their preferred conflict 

style and analyze how it affects workplace 

relationships and outcomes. 

 

Conflict Diagnosis Exercise 

 

Teams analyze workplace situations and 

identify the type, source, stage, and possible 

consequences of each conflict. 

 

Output: Personal Conflict-Management 

Profile and Conflict Diagnosis Map 

10:00–10:15 AM Morning Break 

10:15 AM–12:00 NN 

MODULE 2: MANAGING EMOTIONS 

AND COMMUNICATING DURING 

CONFLICT 

 

• Emotional Intelligence During 

Conflict 

    ○ Recognizing triggers, assumptions, 

biases, and emotional reactions 

    ○ Self-regulation and response 

Trigger-to-Response Reflection 

 

Participants identify personal conflict triggers 

and replace unproductive reactions with 

constructive responses. 

 

Language Transformation Drill 

 

Participants rewrite blaming, aggressive, 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

control 

 

• Active Listening and Clarification 

    ○ Listening for facts, feelings, 

interests, and concerns 

    ○ Asking questions and checking 

understanding 

 

• Assertive Conflict Communication 

    ○ Expressing concerns without 

attacking or blaming 

    ○ Using neutral, specific, and 

respectful language 

 

• De-escalating Difficult 

Conversations 

    ○ Managing defensiveness, 

interruptions, accusations, and 

emotional intensity 

    ○ Knowing when to pause, continue, 

or seek support 

vague, or passive-aggressive statements into 

assertive and solution-focused messages. 

 

Output: Conflict Communication and De-

escalation Guide 

12:00–1:00 PM Lunch Break 

1:00–3:00 PM 

MODULE 3: RESOLVING CONFLICTS 

AND REACHING WORKABLE 

AGREEMENTS 

 

• Preparing for a Conflict-Resolution 

Conversation 

    ○ Facts, assumptions, interests, 

impact, and desired outcome 

    ○ Selecting the right timing, setting, 

and participants 

 

• Separating Positions from Interests 

    ○ What people say they want versus 

what they actually need 

    ○ Identifying shared interests and 

mutual goals 

 

• Generating and Evaluating 

Solutions 

    ○ Collaborative problem-solving 

Conflict-Resolution Simulation 

 

Participants conduct a structured difficult 

conversation involving competing priorities, 

performance concerns, or relationship 

tension. 

 

Agreement-Building Workshop 

 

Participants develop a clear, mutually 

workable conflict-resolution agreement. 

 

Output: Conflict-Resolution Conversation 

Plan and Workplace Agreement 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

    ○ Fairness, feasibility, risks, and 

consequences 

 

• Reaching and Documenting 

Agreements 

    ○ Actions, responsibilities, deadlines, 

standards, and follow-through 

    ○ Restoring accountability and 

professional relationships 

3:00–3:15 PM Afternoon Break 

3:15–5:00 PM 

MODULE 4: MANAGING TEAM AND 

INTERDEPARTMENTAL CONFLICT 

 

• Conflict Within and Across Teams 

    ○ Roles, handoffs, priorities, service 

expectations, and resource competition 

    ○ Preventing departmental silos and 

blame 

 

• The Leader’s Role in Conflict 

Management 

    ○ Facilitating without taking over 

unnecessarily 

    ○ Maintaining fairness, confidentiality, 

and accountability 

 

• Rebuilding Trust After Conflict 

    ○ Acknowledgment, corrective 

action, consistency, and follow-through 

    ○ Preventing recurring conflict 

 

• Applying the R.E.S.O.L.V.E. 

Workplace Conflict Framework 

    ○ Integrating diagnosis, 

communication, resolution, and follow-

through 

    ○ Workplace application and 

continuous improvement 

Interdepartmental Conflict Challenge 

 

Teams address a cross-functional dispute 

involving delayed handoffs, conflicting 

priorities, unclear ownership, or unmet 

expectations. 

 

Personal Conflict-Management Action 

Planning 

 

Participants identify one current or recurring 

workplace conflict and develop a structured 

approach for addressing it. 

 

Final Outputs: 

• Interdepartmental Conflict-Resolution Plan 

• Personal Conflict-Management 

Improvement Plan 

• Workplace Conflict Commitments 

 

 

 

 



 
THE R.E.S.O.L.V.E. WORKPLACE CONFLICT FRAMEWORK 

 

R — Recognize the Conflict 

Identify the issue before it becomes more damaging. 

• Notice early warning signs  

• Clarify who is involved  

• Identify the impact on people, work, and results  

• Determine whether intervention is necessary  

• Avoid ignoring or minimizing recurring concerns  

 

E — Examine Facts, Feelings, and Interests 

Understand what is actually driving the disagreement. 

• Separate facts from assumptions  

• Identify emotional concerns  

• Clarify positions and underlying interests  

• Recognize differences in expectations, values, and priorities  

• Consider the perspectives of all parties  

 

S — Stabilize Emotions and the Situation 

Create conditions for a constructive conversation. 

• Manage personal triggers  

• Reduce emotional intensity  

• Choose the proper timing and setting  

• Establish respectful ground rules  

• Pause when continuing would cause further damage  

 

O — Open the Conversation Respectfully 

Address the issue directly without attacking the person. 

• State the concern clearly  

• Use neutral and specific language  

• Explain the impact  

• Invite the other person’s perspective  

• Demonstrate active listening  

 

L — Look for Shared Interests and Options 

Shift the discussion from blame to problem-solving. 

• Identify common goals  

• Explore possible solutions  

• Consider different needs and constraints  

• Evaluate fairness and feasibility  

• Seek an outcome that protects work and relationships  

 

 

 



 
V — Verify the Agreement 

Make sure everyone understands what has been decided. 

• Clarify actions and responsibilities  

• Confirm deadlines and standards  

• Check that expectations are realistic  

• Document important agreements when appropriate  

• Identify how progress will be monitored  

 

E — Execute and Evaluate 

Follow through and prevent the conflict from recurring. 

• Complete agreed actions  

• Monitor behavior and results  

• Address noncompliance early  

• Rebuild trust through consistency  

• Review lessons and improve the process  

 

 

CONFLICT MANAGEMENT TOPICS COVERED 

 

The program may cover the following topics depending on participant level and client requirements: 

1. Workplace conflict fundamentals  

2. Conflict prevention  

3. Conflict-management styles  

4. Conflict-resolution strategies  

5. Task, process, relationship, and values conflict  

6. Interpersonal conflict  

7. Team conflict  

8. Interdepartmental conflict  

9. Emotional intelligence during conflict  

10. Trigger and response management  

11. Active listening  

12. Assertive communication  

13. Difficult conversations  

14. De-escalation techniques  

15. Position-versus-interest analysis  

16. Collaborative problem-solving  

17. Negotiation and agreement-building  

18. Trust restoration  

19. Managerial conflict facilitation  

20. Conflict action planning  

 

 

 

 



 
COMMON WORKPLACE CONFLICT MISTAKES COVERED 

 

Participants learn how to avoid: 

1. Ignoring conflict until it escalates  

2. Taking sides before understanding the situation  

3. Treating assumptions as facts  

4. Attacking personalities instead of addressing behavior  

5. Using blame, sarcasm, threats, or humiliation  

6. Discussing the issue with everyone except the person involved  

7. Allowing gossip to replace direct communication  

8. Responding immediately while emotionally triggered  

9. Forcing an agreement without addressing the root cause  

10. Imposing solutions that create no ownership  

11. Confusing silence with genuine agreement  

12. Failing to define responsibilities and next steps  

13. Allowing departments to protect their own interests at the organization’s expense  

14. Reopening previously resolved issues without new evidence  

15. Failing to monitor agreements and recurring behavior  

16. Using compromise when collaboration is needed  

17. Escalating every disagreement to senior management  

18. Avoiding necessary escalation when risks are serious  

19. Expecting trust to return without corrective action  

20. Declaring the conflict resolved when performance and relationships remain damaged  

 

 

SAMPLE CONFLICT SITUATIONS 

 

The training may use examples involving: 

• Miscommunication between employees  

• Conflicting deadlines and priorities  

• Unequal workload concerns  

• Missed handoffs between departments  

• Unclear roles and responsibilities  

• Performance and accountability concerns  

• Disagreement between a supervisor and employee  

• Personality and work-style differences  

• Customer or client complaints  

• Supplier and vendor disputes  

• Resource-allocation disagreements  

• Project-team conflict  

• Conflict during organizational change  

• Remote and hybrid-work misunderstandings  

• Policy interpretation disagreements  

• Feedback that was misunderstood or poorly delivered  



 
• Perceived favoritism or unfair treatment  

• Cultural and generational differences  

• Broken commitments  

• Loss of trust after mistakes or conflict  

Cases and activities may be customized according to the organization’s actual workplace environment. 

 

 

TRAINING METHODS 

 

Consistent with the MSS EnterTRAINment® philosophy, this Conflict Management Training in the 

Philippines minimizes lengthy lectures and maximizes practical diagnosis, communication practice, problem-

solving, reflection, and application. 

 

Training methods include: 

• Interactive facilitator-led discussions  

• Conflict-management style assessment  

• Workplace conflict case analysis  

• Emotional-trigger reflection  

• Active-listening exercises  

• Assertive-language drills  

• Difficult-conversation role plays  

• Conflict-resolution simulations  

• Interdepartmental problem-solving challenges  

• Agreement-building exercises  

• Peer feedback  

• Facilitator coaching  

• Structured debriefing  

• Workplace action planning  

 

 

TARGET PARTICIPANTS 

 

This Conflict Resolution Training in the Philippines is suitable for: 

• Employees  

• Team leaders  

• Supervisors  

• Managers  

• Department heads  

• HR professionals  

• Employee-relations personnel  

• Project managers  

• Customer service teams  

• Sales professionals  

• Operations employees  



 
• Technical professionals  

• Cross-functional teams  

• Employees who regularly handle workplace disagreements  

• Leaders responsible for resolving disputes among team members  

 

The program may be customized for employees, leaders, HR teams, customer-facing personnel, project 

groups, or mixed participants. 

 

 

EXPECTED PARTICIPANT OUTPUTS 

 

Participants will complete: 

 

1. Personal Conflict-Management Profile 

Identifying: 

• Preferred conflict style  

• Strengths and risks  

• Emotional triggers  

• Common workplace responses  

• Priority improvement areas  

 

2. Conflict Diagnosis Map 

Covering: 

• Parties involved  

• Type and source of conflict  

• Facts and assumptions  

• Interests and concerns  

• Current stage of escalation  

• Risks if unresolved  

 

3. Conflict Communication and De-escalation Guide 

Including: 

• Neutral opening statements  

• Clarifying questions  

• Active-listening responses  

• Assertive concern statements  

• De-escalation language  

• Responses to defensiveness  

 

4. Conflict-Resolution Conversation Plan 

Containing: 

• Purpose  

• Facts  

• Impact  



 
• Interests  

• Questions  

• Possible solutions  

• Desired agreement  

• Follow-through actions  

 

5. Workplace Conflict-Resolution Agreement 

Identifying: 

• Agreed actions  

• Responsible persons  

• Standards  

• Deadlines  

• Monitoring arrangements  

• Escalation conditions  

 

6. Personal Conflict-Management Improvement Plan 

Each participant identifies specific behaviors and strategies to apply after the training. 

 

 

DELIVERY OPTIONS 

 

The program may be delivered as: 

• Onsite or face-to-face in-house training  

• Live instructor-led online training  

• Hybrid training  

• Half-day conflict-management awareness workshop  

• One-day conflict-resolution skills workshop  

• Two-day expanded Conflict Resolution and Management Training  

• Managerial conflict-management program  

• Interdepartmental conflict-resolution workshop  

• Difficult-conversations training  

• Employee-relations conflict-management program  

• Team conflict intervention  

 

The program may be customized according to: 

• Participant level  

• Industry  

• Organizational culture  

• Nature of recurring conflicts  

• Leadership responsibilities  

• Interdepartmental processes  

• Customer-facing situations  

• Existing policies and escalation procedures  

• Desired workplace outputs  



 
• Current team or organizational concerns  

 

 

RECOMMENDED CUSTOMIZATION INPUTS 

 

The client may provide anonymized or nonconfidential information regarding: 

• Common sources of conflict  

• Departments frequently involved  

• Recurring communication issues  

• Workflow and handoff problems  

• Leadership concerns  

• Customer or supplier disputes  

• Conflict-escalation processes  

• Existing policies  

• Sample workplace scenarios  

• Desired behavioral outcomes  

 

Confidential employee records, private complaints, legal documents, disciplinary cases, and identifying 

personal information are not required. 

 

 

FREQUENTLY ASKED QUESTIONS 

 

What is Conflict Management Training? 

Conflict Management Training in the Philippines helps employees and leaders understand, prevent, 

manage, and address workplace disagreements before they damage performance, trust, teamwork, or 

professional relationships. 

 

What is Conflict Resolution Training? 

Conflict Resolution Training in the Philippines focuses on helping participants discuss disagreements, 

understand underlying interests, generate solutions, reach agreements, and restore productive working 

relationships. 

 

What is the difference between conflict management and conflict resolution? 

Conflict management focuses on handling disagreement constructively, especially when differences cannot be 

eliminated completely. Conflict resolution aims to address the root causes and reach a workable outcome that 

resolves the issue. 

 

This program covers both. 

 

Who should attend Conflict Management Training? 

The program is suitable for employees, supervisors, managers, team leaders, HR professionals, project 

managers, customer-facing personnel, and cross-functional teams that regularly experience workplace 

disagreements or difficult conversations. 



 
Does this training cover difficult conversations? 

Yes. Participants practice opening difficult conversations, explaining concerns, listening actively, handling 

defensiveness, managing emotional responses, and reaching clear agreements. 

 

Does the program cover interdepartmental conflict? 

Yes. The training addresses conflict caused by unclear handoffs, competing priorities, different service 

expectations, delays, resource concerns, and departmental silos. 

 

Does this training cover emotional intelligence? 

Yes. Participants learn how emotional triggers, assumptions, defensiveness, and response control affect conflict 

management and resolution. 

 

Can the program use our actual conflict situations? 

Yes. The workshop may use anonymized and nonconfidential workplace scenarios supplied by the client. 

 

Is this training suitable for managers? 

Yes. The program may be customized to strengthen managerial skills in facilitating dialogue, maintaining 

fairness, establishing accountability, and resolving team conflict. 

 

Can this be delivered online? 

Yes. The program may be delivered through live online training using digital assessments, breakout-room 

simulations, role plays, case analysis, shared worksheets, and facilitator feedback. 

 

 

RELATED TRAINING PROGRAMS 

 

Organizations may also consider: 

• Assertive Communication Training  

• Difficult Conversations Training  

• Interpersonal Communication Training  

• Emotional Intelligence Training  

• Active Listening Training  

• Effective Business Communication Training  

• Leadership Communication Training  

• Coaching and Feedback Training  

• Negotiation Skills Training  

• Team Collaboration Training  

• Building Trust in the Workplace  

• Customer Complaint Handling Training  

 

 

 

 

 



 
WHY CHOOSE MSS CORPORATION? 

 

Making Strong Success Corporation delivers practical and customizable corporate training programs based on 

real workplace communication, relationship, leadership, and performance challenges. 

 

Our approach combines: 

• Practical conflict-management frameworks  

• Workplace-based conflict scenarios  

• Communication and de-escalation exercises  

• Difficult-conversation role plays  

• Conflict-resolution simulations  

• Interdepartmental problem-solving activities  

• Facilitator coaching and feedback  

• MSS EnterTRAINment® learning methods  

• Action planning for workplace application  

• Customization according to the client’s conflict-management needs  

 

This Conflict Management and Resolution Training in the Philippines is designed not merely to explain why 

conflict happens. It helps participants recognize conflict early, communicate professionally, manage emotions, 

resolve problems, rebuild trust, and create practical agreements that improve workplace collaboration and 

performance. 

 

REQUEST A CUSTOMIZED PROGRAM 

 

Organizations searching for Conflict Management Training in the Philippines, Managing Conflicts Training 

in the Philippines, Conflict Resolution Training in the Philippines, Resolving Conflicts Training in the 

Philippines, Resolving and Managing Conflicts Training in the Philippines, Conflict Resolution and 

Management Training in the Philippines, Training on Conflict Management in the Philippines, Training on 

Conflict Resolution in the Philippines, Training on Managing Conflicts in the Philippines, or Training on 

Resolving Conflicts in the Philippines may request a customized program based on their workplace 

challenges, participant roles, recurring conflict situations, organizational culture, and desired outcomes. 

 

Recognize conflict early. Communicate respectfully. Resolve issues constructively. Rebuild trust and 

collaboration. 

 


