
 

CHANGE MANAGEMENT TRAINING IN THE PHILIPPINES 

Helping Leaders and Employees Navigate, Communicate, Support, and Sustain 

Organizational Change 

A Practical and Customizable Corporate Training Program by Making Strong Success 

Corporation 
 

 

TRAINING OVERVIEW 

 

Change is no longer an occasional organizational event. Companies, government agencies, cooperatives, schools, 

hospitals, and nonprofit organizations continuously face changes brought by new strategies, restructuring, digital 

transformation, leadership transitions, process improvements, system implementations, customer expectations, 

compliance requirements, market competition, cost pressures, and workplace culture shifts. 

 

However, even necessary changes often fail when people do not understand the reason for change, do not trust 

the process, do not know what is expected of them, or do not receive enough communication, guidance, support, 

and reinforcement. 

 

Common change management challenges include: 

• Employees resisting new processes, systems, or policies  

• Leaders announcing change without properly preparing people  

• Managers focusing on technical implementation but neglecting human impact  

• Confusion about roles, expectations, and timelines  

• Rumors, fear, anxiety, and misinformation spreading across teams  

• Employees feeling that change is being forced without consultation  

• Supervisors struggling to answer questions from their people  

• Change initiatives starting strong but losing momentum  

• New behaviors not being sustained after implementation  

• Departments interpreting the change differently  

• Leaders underestimating the emotional side of change  

 

This Change Management Training in the Philippines equips leaders, managers, supervisors, change 

champions, HR professionals, project teams, and employees with practical tools for understanding change, 

managing resistance, communicating clearly, supporting affected people, and sustaining change implementation. 

 

The program introduces MSS Corporation’s practical A.D.A.P.T.™ Change Management Framework, which 

helps participants guide people from awareness and understanding to alignment, participation, transition, and 

sustained adoption. 

 

This program is suitable for organizations searching for: 

• Change Management Training in the Philippines  

• Change Management Workshop in the Philippines  



 
• Organizational Change Management Training  

• Change Leadership Training in the Philippines  

• Managing Change Training  

• Leading Change Training  

• Change Readiness Training  

• Change Communication Training  

• Employee Change Management Training  

• Digital Transformation Change Management Training  

 

Following the MSS EnterTRAINment approach, the program combines concise facilitator input with change-

readiness activities, resistance-analysis exercises, communication simulations, stakeholder-mapping workshops, 

leadership reflection, team discussions, and practical change-action planning. 

 

 

TRAINING GOAL 

 

To strengthen participants’ ability to understand, communicate, support, lead, and sustain organizational change 

by managing both the technical and human sides of transformation. 

 

 

TRAINING OBJECTIVES 

 

By the end of the program, participants will be able to: 

1. Explain why change management is essential to organizational success.  

2. Understand the human, emotional, behavioral, and operational impact of change.  

3. Identify common causes of employee resistance.  

4. Recognize different reactions to change among employees and teams.  

5. Assess change readiness at the individual, team, and organizational levels.  

6. Map key stakeholders affected by a change initiative.  

7. Communicate the purpose, benefits, expectations, and implications of change more clearly.  

8. Respond constructively to fear, uncertainty, questions, objections, and resistance.  

9. Clarify leadership and management responsibilities during change.  

10. Apply practical strategies for supporting employees through transition.  

11. Use the A.D.A.P.T.™ Change Management Framework.  

12. Develop a practical Change Management Action Plan for workplace application.  

 

 

 

 

 

 

 

 



 

 
FROM POINT A TO POINT B 

 

Point A: Common Change Challenges Point B: Desired Change Capability 

Change is announced but not clearly explained 
People understand the reason, direction, and expected 

outcomes 

Employees resist because they feel excluded Stakeholders are identified, engaged, and supported 

Managers focus mainly on tasks and timelines 
Leaders also manage emotions, behaviors, communication, 

and adoption 

Rumors and uncertainty spread quickly Communication is timely, honest, consistent, and intentional 

Employees ask questions that supervisors 

cannot answer 
Leaders and change champions are prepared to respond 

Resistance is treated as disobedience 
Resistance is analyzed, understood, and addressed 

constructively 

Change efforts lose momentum after launch 
Reinforcement, monitoring, coaching, and follow-through 

sustain adoption 

Departments interpret change differently Teams align around shared messages, roles, and expectations 

People comply temporarily but return to old 

habits 

New behaviors are embedded into daily work and 

accountability systems 

 

 

ORGANIZATIONAL BENEFITS 

 

This Change Management Training in the Philippines can help organizations: 

• Improve employee readiness for change  

• Reduce unnecessary resistance and confusion  

• Strengthen leadership communication during transitions  

• Improve stakeholder alignment and engagement  

• Support smoother implementation of new strategies, systems, structures, and processes  

• Help managers guide employees through uncertainty  

• Reduce rumor-driven anxiety and misinformation  

• Improve adoption of new behaviors, tools, and work practices  

• Strengthen accountability during implementation  

• Improve cross-functional coordination during change  

• Support digital transformation, process improvement, restructuring, culture change, and organizational 

development initiatives  

• Increase the likelihood that change initiatives are sustained after launch  

 

 

 



 

 
ONE-DAY TRAINING PROGRAM OUTLINE 

 

Recommended Schedule: 8:00 AM–5:00 PM 

 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

8:00–10:00 AM 

MODULE 1: UNDERSTANDING CHANGE 

AND PEOPLE’S REACTIONS TO 

CHANGE 

 

• Why Change Management Matters 

    ○ Technical side and people side of 

change 

    ○ Impact on performance, culture, and 

adoption 

 

• Common Types of Organizational 

Change 

    ○ Strategy, structure, systems, process, 

culture, and technology 

    ○ Planned versus unexpected change 

 

• Human Reactions to Change 

    ○ Fear, uncertainty, loss, confusion, and 

resistance 

    ○ Acceptance, participation, and 

ownership 

 

• Change Readiness Awareness 

    ○ Individual, team, and organizational 

readiness 

    ○ Common readiness gaps 

Change Impact Reflection 

 

Participants identify recent or upcoming 

changes in their organization and assess how 

people are responding. 

 

Reaction Mapping Activity 

 

Teams classify common employee reactions 

and identify the possible reasons behind 

them. 

 

Output: Change Impact and Readiness 

Snapshot 

10:00–10:15 AM Morning Break 

10:15 AM–12:00 NN 

MODULE 2: MANAGING RESISTANCE 

AND ENGAGING STAKEHOLDERS 

 

• Understanding Resistance to Change 

    ○ Rational, emotional, political, and 

practical resistance 

    ○ Visible and hidden resistance 

 

• Identifying Affected Stakeholders 

Resistance Diagnosis Challenge 

 

Participants analyze resistance scenarios and 

identify the root cause behind each reaction. 

 

Stakeholder Mapping Workshop 

 

Teams map affected groups, likely concerns, 

influence level, and engagement strategies. 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

    ○ Directly and indirectly affected groups 

    ○ Influencers, champions, blockers, and 

fence-sitters 

 

• Analyzing Stakeholder Concerns 

    ○ What people may lose, gain, fear, or 

misunderstand 

    ○ Support needed by stakeholder group 

 

• Building Engagement and 

Participation 

    ○ Listening, involvement, feedback, and 

ownership 

    ○ Turning resistance into useful 

information 

 

Output: Stakeholder and Resistance 

Management Map 

12:00–1:00 PM Lunch Break 

1:00–3:00 PM 

MODULE 3: COMMUNICATING AND 

LEADING CHANGE EFFECTIVELY 

 

• Communicating the Case for Change 

    ○ Why change, why now, and what 

happens next 

    ○ Benefits, risks, expectations, and 

impact 

 

• Responding to Questions and 

Objections 

    ○ Empathy, clarity, honesty, and 

consistency 

    ○ Handling fear, skepticism, and 

misinformation 

 

• Leadership Roles During Change 

    ○ Sponsors, managers, supervisors, HR, 

and change champions 

    ○ Modeling, coaching, monitoring, and 

reinforcing 

 

• Building Trust During Uncertainty 

    ○ Communication discipline 

Change Communication Simulation 

 

Participants practice explaining a change 

initiative to affected employees using clear, 

credible, and human-centered messaging. 

 

Difficult Questions Role Play 

 

Participants respond to employee concerns, 

objections, rumors, and emotional reactions. 

 

Output: Change Communication Message 

Guide 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

    ○ Credibility, transparency, and follow-

through 

3:00–3:15 PM Afternoon Break 

3:15–5:00 PM 

MODULE 4: SUSTAINING CHANGE 

THROUGH THE A.D.A.P.T.™ 

FRAMEWORK 

 

• Applying the A.D.A.P.T.™ Change 

Management Framework 

    ○ Advise, Devise, Align, Promote, 

Transition 

    ○ From awareness to sustained 

adoption 

 

• Supporting People Through Transition 

    ○ Coaching, capability-building, and 

reinforcement 

    ○ Removing obstacles and enabling new 

behaviors 

 

• Monitoring Change Adoption 

    ○ Progress indicators and feedback 

loops 

    ○ Adoption, compliance, behavior, and 

results 

 

• Creating a Change Action Plan 

    ○ Priority actions, owners, support, 

timeline, and measures 

    ○ Sustaining momentum after 

implementation 

A.D.A.P.T.™ Application Workshop 

 

Teams apply the framework to a real or 

sample organizational change initiative. 

 

Change Sustainability Challenge 

 

Participants identify what must be reinforced, 

monitored, coached, and improved after 

rollout. 

 

Final Outputs: 

• Change Management Action Plan 

• Personal Change Leadership Commitment 

 

 

THE A.D.A.P.T.™ CHANGE MANAGEMENT FRAMEWORK 

 

A — Advise 

Clarify the reason for change and help people understand the situation. 

• Explain the current reality  

• Communicate the business or organizational need  

• Identify risks of not changing  

• Help people understand what the change means  



 
• Address early confusion and misinformation  

 

D — Devise 

Design the change approach, communication plan, stakeholder strategy, and support mechanisms. 

• Define the desired change outcome  

• Identify affected stakeholders  

• Map concerns, resistance, and support needs  

• Prepare communication messages  

• Plan training, coaching, resources, and transition support  

 

A — Align 

Create leadership, team, and stakeholder alignment around the change. 

• Align leaders and managers on shared messages  

• Clarify roles and responsibilities  

• Engage influencers and change champions  

• Connect the change to organizational priorities  

• Build readiness and commitment  

 

P — Promote 

Encourage participation, ownership, and positive movement toward the change. 

• Communicate progress and quick wins  

• Recognize adoption and cooperation  

• Address resistance constructively  

• Encourage feedback and involvement  

• Promote new behaviors and ways of working  

 

T — Transition 

Support people as they move from old practices to new expectations. 

• Provide coaching, training, and reinforcement  

• Remove barriers and resolve implementation issues  

• Monitor adoption and performance  

• Sustain new behaviors through accountability  

• Review lessons learned and improve continuously  

 

 

CHANGE MANAGEMENT CONCEPTS COVERED 

 

The program may cover the following concepts depending on participant level and client requirements: 

1. Organizational change management  

2. Human side of change  

3. Change readiness  

4. Change impact analysis  

5. Stakeholder mapping  



 
6. Resistance management  

7. Change communication  

8. Change leadership  

9. Change sponsorship  

10. Change champions  

11. Employee engagement during change  

12. Transition support  

13. Adoption monitoring  

14. Behavior reinforcement  

15. Sustaining change  

16. Culture and change  

17. Digital transformation change management  

18. Process-change implementation  

19. Change action planning  

20. Lessons learned and continuous improvement  

 

 

COMMON CHANGE MANAGEMENT MISTAKES COVERED 

 

Participants learn how to avoid: 

1. Announcing change without explaining the reason  

2. Assuming people will automatically support the change  

3. Treating resistance as purely negative  

4. Underestimating fear, uncertainty, and loss  

5. Communicating only once and expecting adoption  

6. Giving different messages across departments  

7. Ignoring informal influencers  

8. Failing to prepare supervisors to answer employee questions  

9. Focusing only on implementation tasks, not people adoption  

10. Launching new systems without enough training and support  

11. Declaring success immediately after rollout  

12. Forgetting to monitor behavior change after implementation  

13. Punishing questions instead of listening to concerns  

14. Allowing rumors to replace official communication  

15. Failing to reinforce new behaviors after the transition  

 

 

SAMPLE CHANGE MANAGEMENT SITUATIONS 

 

The training may use examples involving: 

• Digital transformation  

• New system implementation  

• Process improvement  



 
• Organizational restructuring  

• Leadership transition  

• Culture change  

• Policy changes  

• Performance management changes  

• Customer service transformation  

• Sales process changes  

• Operational improvement initiatives  

• Merger, integration, or consolidation  

• Cost optimization  

• New workplace policies  

• New reporting or accountability systems  

• Compliance-driven changes  

 

Cases and activities may be customized according to the organization’s current or upcoming change initiatives. 

 

 

TRAINING METHODS 

 

Consistent with the MSS EnterTRAINment philosophy, this program minimizes lengthy lectures and maximizes 

practical application, interaction, reflection, communication practice, and action planning. 

 

Training methods include: 

• Interactive facilitator-led discussions  

• Change-readiness reflection  

• Resistance-analysis exercises  

• Stakeholder-mapping workshops  

• Change communication simulations  

• Role plays for difficult questions and objections  

• Case analysis  

• Team problem-solving activities  

• A.D.A.P.T.™ application workshop  

• Facilitated debriefs  

• Peer feedback  

• Workplace action planning  

 

 

TARGET PARTICIPANTS 

 

This Change Management Training in the Philippines is suitable for: 

• Business owners  

• Executives and senior leaders  

• Department heads  



 
• Managers and supervisors  

• HR professionals  

• Organizational development teams  

• Project managers  

• Process-improvement teams  

• Digital transformation teams  

• Change champions  

• Team leaders  

• Employees affected by major change  

• Employees assigned to lead or support change initiatives  

 

The program may be customized for leaders, supervisors, change champions, HR teams, or general employees. 

 

 

EXPECTED PARTICIPANT OUTPUTS 

 

Participants will complete: 

 

1. Change Impact and Readiness Snapshot 

A practical assessment of: 

• Type of change  

• People affected  

• Current reactions  

• Readiness gaps  

• Possible risks  

 

2. Stakeholder and Resistance Management Map 

A structured map identifying: 

• Affected stakeholder groups  

• Expected concerns  

• Level of influence  

• Level of support or resistance  

• Required engagement actions  

 

3. Change Communication Message Guide 

A practical communication tool covering: 

• Reason for change  

• Expected benefits  

• Impact on people  

• What will change  

• What will not change  

• What support will be provided  

• Frequently asked questions  



 
 

4. Change Management Action Plan 

The plan identifies: 

• Priority change-management actions  

• Stakeholder engagement activities  

• Communication actions  

• Training and support requirements  

• Assigned owners  

• Timeline  

• Adoption indicators  

• Follow-through mechanisms  

 

5. Personal Change Leadership Commitment 

Each participant identifies one behavior to strengthen when leading, supporting, or responding to change. 

 

 

DELIVERY OPTIONS 

 

The program may be delivered as: 

• Onsite or face-to-face in-house training  

• Live instructor-led virtual training  

• Hybrid training  

• One-day change management workshop  

• Two-day expanded change management program  

• Change leadership bootcamp  

• Change champion development program  

• Digital transformation change management workshop  

• Change communication workshop  

• Organization-specific change intervention  

 

The program may be customized according to: 

• Type of change  

• Participant level  

• Industry  

• Organizational culture  

• Current change initiative  

• Leadership concerns  

• Employee readiness  

• Communication requirements  

• Change implementation timeline  

• Desired workplace outputs  

 

 



 

 
RECOMMENDED CUSTOMIZATION INPUTS 

 

The client may provide nonconfidential information regarding: 

• Current or upcoming change initiatives  

• Change objectives  

• Affected departments or roles  

• Common employee concerns  

• Communication gaps  

• Leadership alignment concerns  

• Resistance patterns  

• Implementation timeline  

• Expected behavior changes  

• Existing change communication materials  

• Training and support requirements  

 

Confidential employee information, trade secrets, financial details, or sensitive business data are not required. 

 

 

FREQUENTLY ASKED QUESTIONS 

 

What is Change Management Training? 

Change Management Training in the Philippines helps leaders, managers, supervisors, HR professionals, 

project teams, change champions, and employees understand how people react to change and how to guide them 

through transition more effectively. 

 

It covers change readiness, stakeholder engagement, resistance management, change communication, leadership 

support, adoption monitoring, and sustaining new behaviors. 

 

Who should attend Change Management Training? 

The program is suitable for leaders, managers, supervisors, HR professionals, OD teams, project managers, 

process-improvement teams, digital transformation teams, change champions, and employees involved in major 

organizational change. 

 

Is Change Management Training only for managers? 

No. 

 

Managers and leaders play a major role in change, but employees, HR teams, project teams, and change 

champions also need practical tools to understand, communicate, support, and sustain change. 

 

Does this training cover resistance to change? 

Yes. 

 



 
Participants learn how to identify different types of resistance, understand possible root causes, respond 

constructively, and convert resistance into useful information for better implementation. 

 

Does the program include change communication? 

Yes. 

Participants practice communicating the reason for change, expected benefits, impact on people, support 

available, and responses to common questions and objections. 

 

Can the training use our actual change initiative? 

Yes. 

 

The program may be customized using the organization’s current or upcoming change initiative, provided 

confidential or sensitive information is removed. 

 

Is this suitable for digital transformation projects? 

Yes. 

 

The program is highly relevant for digital transformation, system implementation, automation, process 

improvement, and technology-adoption initiatives. 

 

Does the program use a framework? 

Yes. 

 

The program introduces the A.D.A.P.T.™ Change Management Framework of MSS Corporation: Advise, 

Devise, Align, Promote, and Transition. 

 

Can this be delivered virtually? 

Yes. 

 

The program may be delivered through live virtual training using breakout groups, digital worksheets, stakeholder-

mapping activities, communication simulations, and action-planning exercises. 

 

 

RELATED TRAINING PROGRAMS 

 

Organizations may also consider: 

• Change Leadership Training  

• Organizational Development Training  

• Strategic Thinking and Planning Training  

• Leadership and Management Training  

• Effective Communication Training  

• Conflict Management Training  

• Coaching and Feedback Training  



 
• Emotional Intelligence Training  

• Resilience and Adaptability Training  

• Digital Transformation Readiness Training  

• Project Management Training  

• Process Improvement Training  

 

 

WHY CHOOSE MSS CORPORATION? 

 

Making Strong Success Corporation delivers practical and customizable corporate training programs based on 

real organizational, leadership, and workplace challenges. 

 

Our approach combines: 

• Concise and relevant facilitator input  

• Practical frameworks  

• Engaging EnterTRAINment methodologies  

• Realistic workplace scenarios  

• Leadership and communication simulations  

• Stakeholder and resistance analysis  

• Action planning  

• Facilitator coaching and feedback  

• Customization based on the client’s change context  

 

This Change Management Training in the Philippines is designed not merely to explain change theories. It 

helps participants understand people, communicate change, manage resistance, support transition, and sustain 

adoption in practical workplace situations. 

 

 

REQUEST A CUSTOMIZED PROGRAM 

 

Organizations searching for Change Management Training in the Philippines, Change Management 

Workshop in the Philippines, Organizational Change Management Training, Change Leadership Training in 

the Philippines, or Managing Change Training may request a customized program based on their current 

transformation, participant roles, leadership concerns, employee readiness, and implementation priorities. 

 

Understand the change. Prepare the people. Communicate clearly. Support the transition. Sustain the 

progress. 

 


