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ASSERTIVE COMMUNICATION TRAINING IN THE PHILIPPINES
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Communicating with Confidence, Respect, Clarity, and Professional Influence
Without Being Passive or Aggressive
A Practical and Customizable Corporate Training Program by Making Strong Success
Corporation

TRAINING OVERVIE

In today's workplace, employees and leaders regularly communicate with supervisors, colleagues, customers,
clients, suppliers, and stakeholders who have different personalities, expectations, communication styles, and
priorities. Whether requesting support, giving feedback, setting boundaries, resolving disagreements,
negotiating solutions, or handling difficult conversations, professionals need the ability to communicate
confidently while maintaining respect and professionalism.

Unfortunately, many workplace communication problems arise because people communicate either too
passively or too aggressively. Passive communicators often avoid expressing ideas, hesitate to say "no," fail to
raise concerns, or remain silent even when issues need to be addressed. Aggressive communicators, on the
other hand, may dominate conversations, interrupt others, become defensive, or unintentionally damage
relationships through their tone and approach.

Assertive communication provides the balance between these two extremes. It enables professionals to
express their thoughts, opinions, concerns, requests, and expectations clearly and respectfully while
considering the rights, feelings, and perspectives of others.

Common workplace communication challenges include:
« Difficulty expressing opinions during meetings
e Fear of disagreeing with supervisors or colleagues
e Saying "yes" despite unrealistic workloads
e Avoiding difficult conversations
e Becoming defensive during disagreements
e Giving unclear instructions or expectations
¢ Allowing misunderstandings to remain unresolved
o Difficulty handling criticism professionally
o Weak negotiation and influence skills
e Communication that creates unnecessary workplace conflict
¢ Inconsistent boundary-setting
e Low confidence when communicating with authority figures or customers

This Assertive Communication Training in the Philippines equips participants with practical communication
strategies that help them express themselves confidently, communicate expectations clearly, establish healthy
professional boundaries, provide constructive responses, resolve disagreements respectfully, and build
stronger workplace relationships.
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This program is ideal for organizations searching for:
e Assertive Communication Training in the Philippines
e Communicating Assertively Training in the Philippines
e Training on Assertive Communication in the Philippines
¢ Training on Communicating Assertively in the Philippines
e Assertiveness Training in the Philippines
e Assertion Training in the Philippines
o Workplace Assertiveness Training
e Professional Communication Skills Training
o Difficult Conversations Training
e Communication Confidence Training

Following the MSS EnterTRAINment® approach, participants will actively engage in communication
assessments, workplace simulations, role-playing, conversation practice, facilitator coaching, group
discussions, communication clinics, and action planning to maximize workplace application and behavioral
change.

TRAINING GOAL

To strengthen participants' ability to communicate confidently, respectfully, and professionally by developing
assertive communication skills that improve collaboration, strengthen workplace relationships, resolve
misunderstandings constructively, establish healthy professional boundaries, and increase personal influence
without becoming passive or aggressive.

TRAINING OBJECTIVES

By the end of the program, participants will be able to:
1. Differentiate passive, aggressive, passive-aggressive, and assertive communication styles.
2. Recognize their own communication tendencies and improvement opportunities.
3. Express opinions, concerns, requests, and expectations with greater confidence.
4. Communicate disagreement professionally while maintaining positive relationships.
5. Deliver difficult messages respectfully and clearly.
6. Say "no" appropriately without damaging professional relationships.
7. Respond constructively to criticism, complaints, and challenging conversations.
8. Practice active listening alongside assertive communication.
9. Build confidence in workplace conversations involving supervisors, peers, customers, and stakeholders.
10. Develop a personal communication improvement plan for workplace application.
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FROM POINT A — POINT B

Current Communication Challenges Desired Communication Capability

‘Employees hesitate to speak up HEmponees express ideas confidently and respectfully ‘
’Communication is either passive or aggressive HCommunication becomes balanced and assertive ‘
‘Diﬁicult conversations are avoided HDifficuIt conversations are handled professionally ‘

Employess struggle to set boundaries Healthy workplace boundaries are communicated

clearly
‘Disagreements become emotional HDifferenoes are discussed objectively and respectfully ‘
|Feedback is misunderstood HMessages become clearer and more constructive ‘

Participants decline requests professionally when

Participants avoid saying "no appropriate

Communication becomes open, honest, and solution-

Workplace misunderstandings increase .
oriented

ORGANIZATIONAL BENEFITS

This Assertive Communication Training in the Philippines helps organizations:
e Improve communication across departments
e Reduce misunderstandings and workplace tension
e Strengthen teamwork and collaboration
e Improve employee confidence during discussions and meetings
e Encourage constructive feedback and healthy dialogue
e Reduce passive-aggressive workplace behaviors
e Improve conflict prevention and early conflict resolution
e Build stronger customer and stakeholder communication
e Strengthen leadership communication capability
e Create a culture of openness, accountability, and mutual respect

ONE-DAY TRAINING PROGRAM OUTLINE

Recommended Schedule: 8:00 AM-5:00 PM

MODULES, TOPICS, AND
TIME SUBTOPICS SUPPORTING ACTIVITIES / OUTPUTS

MODULE 1: Understanding Assertive |[Communication Style Assessment
8:00-10:00 AM Communication

Participants identify their dominant
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MODULES, TOPICS, AND
TIME SUBTOPICS SUPPORTING ACTIVITIES / OUTPUTS

* Why Assertiveness Matters in Today's |[communication style and reflect on its

Workplace workplace impact.
o The impact of communication on
trust, teamwork, and performance Output: Personal Communication Profile

o Common workplace
communication challenges

* The Four Communication Styles
o Passive
o Aggressive
o Passive-Aggressive
o Assertive

* Identifying Your Communication Style
o Personal communication strengths
o Areas for improvement

10:00-10:15AM | Morning Break

MODULE 2: Speaking Assertively
with Confidence

* Expressing Opinions Clearly
o Organizing thoughts before

speaking
o Speaking with clarity and
confidence Boundary Setting Practice
10:15 AM=12:00 NN . Setting.HeaIthy Professional Participants.prac.:tice resp.o.nding to c.ommon
Boundaries workplace situations requiring assertiveness.
o Saying "No" professionally
o Managing unrealistic requests Output: Assertive Conversation Guide

respectfully

* Assertive Language and Tone

o Using respectful and confident
wording

o Avoiding apologetic or
confrontational language

12:00-1:00PM | Lunch Break

MODULE 3: Managing Difficult Difficult Conversation Simulation
Conversations Professionally

1:00-3:00 PM
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MODULES, TOPICS, AND
TIME SUBTOPICS SUPPORTING ACTIVITIES / OUTPUTS

» Handling Disagreements Respectfully
o Remaining objective under
pressure
o Focusing on issues rather than
personalities

* Giving and Receiving Feedback
Assertively

o Listening without becoming
defensive

o Responding constructively

* Active Listening as an Assertiveness
Skill

o Clarifying understanding

o Asking effective questions

Participants role-play workplace conversations
involving conflict, feedback, or differing
opinions.

Output: Difficult Conversation Action Plan

pressure situations

* Applying the A.S.S.E.R.T.
Communication Framework
o Workplace application strategies
o Continuous communication
improvement

3:00-3:15 PM H Afternoon Break
MODULE 4: Building Long-Term
Communication Confidence
« Influencing Without Authority Assertive Communication Challenge
° Buﬂc'img. credibility through Participants demonstrate assertive
communication L L
o Maintaining orofessionalism durin communication through realistic workplace
3:15-5:00 PM gp 9 scenarios.

Final Outputs:
* Assertive Communication Improvement Plan
» Workplace Communication Commitments

THE A.S.S.E.R.T. COMMUNICATION FRAMEWOR

A — Assess the Situation
Understand the context before responding.
o Clarify the issue
¢ |dentify the desired outcome
o Consider the other person's perspective
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S — State Your Message Clearly
Express thoughts directly and respectfully.
¢ Use clear language
o Stay focused on the issue
¢ Avoid vague or emotional statements

S — Show Respect
Balance confidence with courtesy.
¢ Acknowledge others' viewpoints
e Maintain professionalism
e Separate the person from the problem

E — Express Needs and Expectations

Communicate requests, boundaries, and concerns openly.
o State expectations clearly
e Say "no" respectfully when necessary
e Explain your reasons appropriately

R — Respond Constructively

Handle disagreements and feedback professionally.
e Listen actively
e Ask clarifying questions
e Seek mutually beneficial solutions

T — Take Responsibility

Own your communication and continuously improve.
o Reflect on conversations
e Learn from feedback
¢ Commit to consistent assertive communication

ASSERTIVE COMMUNICATION TOPICS COVERED

The program may include:

Assertive communication fundamentals
Communication styles

Professional confidence

Difficult conversations

Giving and receiving feedback
Boundary setting

Saying "no" professionally

Active listening

NN
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9. Workplace influence

10. Conflict prevention

11. Emotional self-control

12. Respectful disagreement

13. Handling criticism

14. Professional tone

15. Communication confidence

16. Workplace collaboration

17. Relationship management

18. Communication under pressure
19. Constructive dialogue

20. Communication action planning

TRAINING METHODS

Consistent with the MSS EnterTRAINment® philosophy, this program minimizes lecture and maximizes
experiential learning through:

¢ Communication self-assessments

e Facilitated discussions

o Workplace case studies

¢ Role-playing activities

e Conversation practice

e Assertiveness drills

e Difficult conversation simulations

e Peer coaching

e Facilitator feedback

e Reflection exercises

e Action planning workshops

TARGET PARTICIPANTS

This program is recommended for:
e Employees
e Administrative professionals
e Customer service representatives
e HR practitioners
e Sales personnel
e Team Leaders
e Supervisors
e Managers
e Project leaders
e Technical professionals
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o Cross-functional teams
¢ Individual contributors who regularly communicate with internal or external stakeholders

EXPECTED PARTICIPANT OUTPUTS

Participants will complete:
e Personal Communication Style Assessment
e Assertive Conversation Guide
o Difficult Conversation Action Plan
e Assertive Communication Checklist
e Personal Communication Improvement Plan
o Workplace Communication Commitments

DELIVERY OPTIONS

Available as:
e Face-to-face in-house training
e Live virtual instructor-led training
o Hybrid delivery
o Half-day awareness session
e One-day skills workshop
e Two-day advanced communication development program
e Leadership communication workshop
e Customer communication workshop
e Coaching and communication program
e Team communication intervention

FREQUENTLY ASKED QUESTIONS|

What is Assertive Communication Training?
Assertive Communication Training helps employees communicate confidently, respectfully, and clearly while
maintaining positive workplace relationships.

Who should attend this program?
Employees, supervisors, managers, leaders, customer-facing professionals, HR practitioners, project teams,
and anyone who wants to improve workplace communication.

Is this about conflict resolution?
Conflict resolution is one application of assertive communication. The program focuses on expressing ideas
confidently while preventing unnecessary conflict.



MSS SUCCESS SPACES
Units 2K-2L, 2nd Floor E.C. Valle Commercial Center M.L.
Quezon Avenue Brgy. San Isidro, Angono, Rizal

1 @
l MAKING STRONG SUCCESS

(02) 7255 5568
0995 846 2495 0917 123 1017

info@msscorporation.com.ph

©066 O

www.MSSCorporation.com.ph

Can this program be customized?
Yes. The workshop can be customized for leadership teams, customer service professionals, sales teams, HR,
operations, technical teams, and other departments based on actual workplace communication challenges.

RELATED COMMUNICATION SKILLS TRAINING PROGRAMS

o Effective Business Communication Skills Training
e Business Writing and Correspondence Training

o Email Etiquette Training

o Business English and Grammar Training

e Public Speaking Training

e Presentation Skills Training

e Active Listening Skills Training

e Interpersonal Communication Skills Training

o Conflict Resolution Training

e Leadership Communication Training

HY CHOOSE MSS CORPORATION?

Making Strong Success Corporation delivers highly practical and engaging corporate training programs that
emphasize behavioral application rather than lecture. Through our proprietary EnterTRAINment®
methodology, participants learn by discussing, practicing, receiving coaching, and applying workplace
communication skills that immediately translate into better collaboration, stronger relationships, and improved
organizational performance.

REQUEST A CUSTOMIZED PROGRAM

Organizations searching for Assertive Communication Training in the Philippines, Communicating
Assertively Training in the Philippines, Training on Assertive Communication in the Philippines, Training
on Communicating Assertively in the Philippines, Assertiveness Training in the Philippines, or Assertion
Training in the Philippines may request a customized program based on their communication challenges,
organizational culture, leadership needs, customer interactions, and desired workplace outcomes.

Communicate confidently. Express yourself respectfully. Build stronger workplace relationships through
assertive communication.



