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AGILE PROJECT MANAGEMENT TRAINING IN THE PHILIPPINES

Managing Projects with Flexibility, Collaboration, and Continuous Value Delivery

TRAINING OVERVIE

Today's business environment demands faster decision-making, greater adaptability, and the ability to respond
quickly to changing customer needs, market conditions, technologies, and business priorities. Traditional project
management approaches often assume that project requirements remain stable from beginning to end. However,
many modern projects require continuous collaboration, rapid feedback, iterative development, and the flexibility
to adapt to changing circumstances without compromising project objectives.

Our Agile Project Management Training in the Philippines equips participants with the knowledge, practical
skills, and agile mindset needed to successfully manage projects in dynamic and fast-changing environments.
Participants learn the principles, values, and practices of Agile Project Management, including adaptive planning,
iterative execution, continuous improvement, stakeholder collaboration, and delivering value incrementally rather
than waiting until project completion.

Rather than focusing solely on Agile frameworks or software development, this program demonstrates how Agile
principles can be applied across a wide range of industries and projects, including information technology,
product development, engineering, marketing, operations, human resources, business process improvement,
construction support functions, healthcare, education, financial services, and organizational transformation
initiatives.

Using MSS Corporation's engaging EnterTRAINment® methodology, participants experience Agile through
collaborative simulations, sprint planning exercises, team activities, retrospectives, case studies, and action
planning that enable immediate workplace application.

TRAINING GOAL

To equip participants with the knowledge, practical skills, and agile mindset necessary to plan, execute, monitor,
and continuously improve projects using Agile Project Management principles and practices.

TRAINING OBJECTIVES

By the end of the training, participants will be able to:
o Explain the principles, values, and benefits of Agile Project Management.
+ Differentiate Agile Project Management from traditional project management approaches.
o Apply Agile planning, prioritization, collaboration, and iterative delivery techniques.
¢ Improve project communication, stakeholder collaboration, and team responsiveness.
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o Utilize practical Agile tools to manage changing priorities and project risks.
e Develop an Agile implementation action plan applicable to their own projects.

ONE-DAY AGILE PROJECT MANAGEMENT TRAINING PROGRAM OUTLINE

Recommended Schedule: 8:00 AM -5:00 PM

Modules and Topics \ Activities and Outputs

Activity: Agile Mindset Assessment

MODULE 1: Understanding Agile Project

Management Participants compare traditional and Agile
project approaches using practical
8:00 AM -10:00 AM |* What is Agile Project Management? scenarios.

* Agile Values and Principles
* Agile vs. Traditional Project Management Outputs:

* Benefits of Agile Project Delivery * Agile Readiness Self-Assessment
* Agile Mindset Reflection

10:00 AM - 10:15 AM || Morning Break

MODULE 2: Agile Planning and Team Activity: Sprint Planning Workshop

Collaboration Teams prioritize project work and create a

10:15 AM - 12:00 NN |+ Product Backlogs and Prioritization simple sprint plan.

* Sprint Planning Fundamentals
* Agile Roles and Responsibilities
* Building High-Performing Agile Teams

Outputs:
* Product Backlog
* Sprint Backlog

12:00 NN-1:00PM || Lunch Break

MODULE 3: Delivering Value Through | Activity: Agile Simulation Exercise
Agile Execution

Teams complete an iterative project
* Daily Collaboration and Communication |simulation using Agile principles.

1:00 PM - 3:00 PM « Managing Change in Agile Projects

* Monitoring Progress Using Agile Outputs:

Practices * Sprint Review Summary

* Continuous Customer Feedback * Lessons Learned Log
3:00PM-3:15PM | Afternoon Break

MODULE 4: Sustaining Agile Project Activity: Agile Improvement Planning

Success Workshop

3:15 PM -5:00 PM

* Sprint Retrospectives Participants develop an implementation
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» Continuous Improvement roadmap for introducing Agile practices into
* Scaling Agile Practices their own projects.
* Personal Agile Action Planning
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Outputs:
* Agile Improvement Action Plan
* Personal Commitment Plan

THE A.G.l.L.E.™ FRAMEWOR

The MSS Framework for Adaptive Project Management

To help organizations successfully manage projects in rapidly changing environments, Making Strong Success
(MSS) Corporation developed the A.G.l.L.E.™ Framework.

A — Adapt to Change
Remain flexible and respond proactively to changing priorities, customer needs, and project conditions.

G — Generate Customer Value
Focus every project activity on delivering meaningful value to customers and stakeholders.

| — Improve Continuously
Learn from every iteration, review progress regularly, and refine processes through continuous improvement.

L — Lead Collaborative Teams
Promote transparency, shared accountability, open communication, and empowered decision-making.

E — Execute Iteratively
Deliver work incrementally through manageabile iterations that encourage feedback, quality, and rapid adjustment.

TRAINING METHODOLOGY]

Following MSS Corporation's EnterTRAINment® philosophy, this highly interactive program emphasizes
experiential learning through:

¢ Interactive Facilitator-Led Discussions

o Agile Project Simulations

e Individual Reflection Activities

e Group Discussions

e Sprint Planning Workshops

¢ Agile Team Exercises
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e Product Backlog Prioritization Activities
o Case Study Analysis

e Sprint Retrospectives

e Team Presentations

¢ Action Planning

o Facilitator Coaching and Feedback

This outline is intentionally optimized for your target search phrases—including Agile Project Management
Training in the Philippines, Training on Agile Project Management in the Philippines, Project Management
the Agile Way Training in the Philippines, Managing Projects the Agile Way Training in the Philippines, and
related searches—while naturally incorporating semantically related terms such as Agile principles, Scrum,
Kanban, sprint planning, product backlog, iterative delivery, adaptive planning, continuous improvement,
stakeholder collaboration, customer value, Agile teams, and project agility. This approach strengthens
topical authority for both Google and Bing while maintaining a natural reading experience.

FREQUENTLY ASKED QUESTIONS (FAQs)

1. What is Agile Project Management?

Agile Project Management is an adaptive project management approach that emphasizes flexibility, collaboration,
iterative delivery, continuous customer feedback, and rapid response to change. Instead of executing a project
using one rigid plan from start to finish, Agile encourages teams to deliver value incrementally while continuously
improving throughout the project lifecycle.

2. Who should attend this Agile Project Management Training?
This training is ideal for:

e Project Managers

e Project Coordinators

e Project Engineers

¢ Program Managers

e PMO Professionals

e Scrum Masters

e Product Owners

e Team Leaders

e Department Heads

e Operations Managers

e Business Analysts

e Product Development Teams

e IT Professionals

¢ Engineering Teams

¢ HR and Organizational Development Professionals

e Anyone involved in planning, managing, or supporting projects
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3. Do participants need prior Agile experience?

No. This training is designed for both beginners and experienced project professionals. Participants are
introduced to Agile concepts in a practical, easy-to-understand manner before progressing to planning,
collaboration, iterative execution, and continuous improvement techniques.

4. Is this training only for software development teams?

Not at all. While Agile originated in software development, its principles are now successfully applied across many
industries, including manufacturing, engineering, healthcare, banking, logistics, construction support functions,
marketing, human resources, education, government, consulting, and business process improvement. This
program demonstrates how Agile can improve project delivery regardless of industry.

5. Does the training cover Scrum and Kanban?

Yes. Participants are introduced to widely used Agile practices, including Scrum concepts such as product
backlogs, sprint planning, sprint reviews, retrospectives, and Agile roles. The training also discusses Kanban
principles and demonstrates how Agile techniques can be adapted to different project environments without
requiring formal certification.

6. Can this training be customized for our organization?

Absolutely. MSS Corporation customizes the program using your organization's actual projects, business
processes, industry challenges, customer requirements, and strategic priorities. Practical workshops and case
studies can be tailored to reflect your team's work environment and project realities.

7. Is this training available onsite or online?
Yes. MSS Corporation offers this program through:
o Face-to-Face Classroom Training
¢ Virtual Instructor-Led Training
e Hybrid Learning
e Customized In-House Corporate Training

8. What practical outputs will participants produce?

During the training, participants will develop practical Agile project management tools that they can immediately
apply in the workplace, including Agile readiness assessments, product backlogs, sprint backlogs, sprint review
summaries, retrospective findings, and personal Agile implementation action plans.

RELATED TRAINING PROGRAMS

Organizations seeking to strengthen their project management capabilities may also be interested in the following
MSS Corporation training programs:

e Project Management Fundamentals Training

e Project Planning and Scheduling Training
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e Project Stakeholder Management Training

e Project Risk Management Training

¢ Project Communication Management Training
e Project Scope Management Training

e Project Cost Management Training

e Project Quality Management Training

e Change Management Training

e Design Thinking and Innovation Training

e Leadership for Project Managers

e Business Process Improvement Training

WHY CHOOSE MSS CORPORATION?

At Making Strong Success (MSS) Corporation, we believe that successful projects require more than following
a plan—they require adaptability, collaboration, continuous learning, and the ability to respond effectively to
changing customer needs and business priorities.

Our Agile Project Management Training in the Philippines is delivered using our signature EnterTRAINment®
approach, blending practical learning with interactive workshops, Agile simulations, sprint planning exercises,
collaborative activities, retrospectives, case studies, and action planning. Participants don't just learn Agile
terminology—they experience Agile principles in action and develop practical techniques they can immediately
apply to improve project delivery.

Every program is customized to align with your organization's industry, project environment, business objectives,
and level of Agile maturity. Whether your organization is implementing digital transformation initiatives, developing
new products, managing engineering projects, improving business processes, supporting construction operations,
leading organizational change, or enhancing customer-focused services, our facilitators ensure the learning
experience is relevant, engaging, and immediately applicable.

Rather than teaching a single Agile framework in isolation, MSS Corporation emphasizes the Agile mindset—
fostering adaptability, customer focus, transparency, collaboration, continuous improvement, and value-driven
execution. Participants leave equipped with practical tools and proven strategies to help their teams respond to
change with confidence, deliver value more frequently, improve stakeholder satisfaction, and achieve better
project outcomes.

With MSS, We Make Strong Success.




