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ADVANCED SUPPLY CHAIN MANAGEMENT TRAINING IN THE

PHILIPPINES
Integrating Strategy, Planning, Risk, Analytics, and Continuous Improvement for
Supply Chain Excellence
A Practical and Customizable Corporate Training Program by Making Strong Success
Corporation

TRAINING OVERVIE

Modern supply chains operate in an environment of changing customer requirements, supplier uncertainty, rising
logistics costs, inventory pressure, technology disruption, and increasing expectations for speed, quality,
resilience, and sustainability.

Organizations can no longer manage procurement, planning, inventory, operations, warehousing, logistics, and
customer fulfillment as separate functions. Supply chain performance depends on how effectively these areas
share information, align priorities, evaluate trade-offs, anticipate risks, and make decisions that improve the
performance of the entire network.

Common advanced supply chain challenges include:
o Forecasts that do not match actual demand
o Excess inventory existing alongside frequent stockouts
o Departments optimizing their own targets at the expense of total performance
o Suppliers failing to meet quality, cost, or delivery expectations
e Long lead times and limited operational visibility
e Logistics costs increasing without corresponding service improvement
e Repeated disruptions without effective contingency plans
o Performance indicators that measure activities but not business outcomes
e Decisions based on incomplete or delayed information
e Improvement efforts that address symptoms rather than root causes

This Advanced Supply Chain Management Training in the Philippines equips experienced employees,
supervisors, managers, and cross-functional teams with practical tools for analyzing and improving end-to-end
supply chain performance.

The program goes beyond foundational SCM concepts. It focuses on:
e Strategic supply chain alignment
e Demand and supply coordination
e Inventory optimization
e Supplier and logistics performance
e Supply chain risk and resilience
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e Cross-functional decision-making

e Supply chain analytics and KPlIs

o Digital transformation

e Lean improvement

e Supply chain execution and governance

This program is suitable for organizations searching for:
e Advanced Supply Chain Management Training in the Philippines
e Advanced SCM Training in the Philippines
e Advanced Managing Supply Chain Training in the Philippines
o Strategic Supply Chain Management Training
e Supply Chain Optimization Training in the Philippines
e Supply Chain Strategy and Performance Training
e End-to-End Supply Chain Management Training
e Supply Chain Excellence Training in the Philippines

Following the MSS EnterTRAINment approach, the program combines concise facilitator input with simulations,
case analysis, decision-making challenges, performance exercises, risk scenarios, and improvement planning.

TRAINING GOAL

To strengthen participants’ ability to integrate, analyze, optimize, and continuously improve end-to-end supply
chain performance through strategic alignment, data-driven decisions, risk management, cross-functional
coordination, and disciplined execution.

TRAINING OBJECTIVES

By the end of the program, participants will be able to:
1. Evaluate the supply chain from an end-to-end strategic perspective.
2. Align supply chain decisions with customer and organizational priorities.
3. Analyze trade-offs among cost, inventory, quality, delivery, flexibility, and service.
4. Strengthen coordination among demand, supply, inventory, operations, and logistics.
5. ldentify opportunities for improving inventory availability and utilization.
6. Evaluate supplier performance and relationship risks.
7. Recognize major operational and external supply chain disruptions.
8. Develop practical risk-prevention and contingency actions.
9. Select meaningful supply chain performance indicators.
10. Interpret supply chain data for better decisions.
11. Identify waste, bottlenecks, and root causes across the supply chain.
12. Apply Lean and continuous-improvement principles.
13. Recognize opportunities for digitalization and automation.



MSS SUCCESS SPACES
Units 2K~2L, 2nd Floor E.C. Valle Commercial Center M.L.
Quezon Avenue Brgy. San Isidro, Angono, Rizal

(02) 7255 5568
0995 846 2495 0917 123 1017

info@msscorporation.com.ph

®@0e06 ©

www.MSSCorporation.com.ph

V4
1 ] t
l MAKING STRONG SUCCESS

14. Strengthen cross-functional accountability and governance.
15. Develop an Advanced Supply Chain Improvement Roadmap.

FROM POINT A TO POINT B

|Departments optimize individual targets ”Functions align around total supply chain performance
|Decisions are primarily reactive HRisks and requirements are anticipated earlier

|Supp|y and demand decisions are disconnected “Planning decisions are coordinated across functions

|Inventory is treated mainly as available stock ”Inventory is managed as a strategic investment ’

|Supp|ier problems are addressed after disruption HSuppIier performance and risks are actively managed

Measures reflect cost, service, flow, risk, and customer

KPIs focus mainly on activities
outcomes

|Improvement projects are isolated ||Improvements are prioritized through end-to-end analysis |

|Disruptions create prolonged operational impact HContingency and recovery actions improve resilience ‘

|Data is available but underused ||Relevant analytics support decisions |

Technology is implemented without process

alignment Digital tools support clear operational priorities

ORGANIZATIONAL BENEFITS

This Advanced SCM Training in the Philippines can help organizations:
e Improve strategic and cross-functional supply chain alignment
e Strengthen demand-and-supply coordination
¢ Improve inventory availability while controlling excess stocks
e Improve supplier and logistics performance
e Reduce preventable delays, waste, and rework
e Improve visibility across the end-to-end supply chain
e Strengthen operational resilience and continuity
e Improve the use of supply chain data and KPIs
e Support more balanced cost-and-service decisions
e Improve customer-fulfillment reliability
e Strengthen continuous-improvement capability
e Support digital-transformation initiatives
e Improve accountability for supply chain outcomes
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ONE-DAY TRAINING PROGRAM OUTLINE

Recommended Schedule: 8:00 AM-5:00 PM

Modules, Topics, and Subtopics \ Supporting Activities and Outputs

MODULE 1: STRATEGIC AND END-TO-
END SUPPLY CHAIN MANAGEMENT

* Aligning Supply Chain and Business
Strategy Supply Chain Strategy Challenge
o Customer and business priorities
o Cost, quality, delivery, flexibility, and | Teams evaluate competing operational
service priorities and recommend decisions that
support total supply chain performance.
* Managing the End-to-End Supply

8:00-10:00 AM Chain . . . End-to-End Impact Exercise
o Functional interdependencies
o Total supply chain impact Participants trace how one decision affects

suppliers, inventory, operations, logistics,
 Balancing Supply Chain Trade-Offs customers, and cost.

o Efficiency versus responsiveness

o Inventory versus availability Output: Strategic Supply Chain Alignment
Map
» Strengthening Cross-Functional
Alignment

o Shared objectives

o Decision rights and accountability

Morning Break

MODULE 2: DEMAND, SUPPLY, AND
INVENTORY OPTIMIZATION

10:00-10:15AM |

Demand-Supply Balancing Simulation

Teams respond to changing customer
demand, limited capacity, supplier
constraints, and inventory risks.

* Aligning Demand and Supply

o Forecasts and actual demand

o Capacity and material requirements
10:15 AM-12:00 NN
« Managing Planning Variability Inventory Trade-Off Challenge

o Lead-time and demand uncertainty

. Participants balance service requirements,
o Bullwhip-effect awareness

working capital, shortage risk, and excess

- Optimizing Inventory Decisions inventory.

o Service level and safety stock




M

MAKING STRONG SUCCESS

MSS SUCCES:

Quezon Avenue

rx
S

(02) 7255

0995 846

®@0e6 ©

S SPACES

Units 2K-2L, 2nd Floor E.C. Valle Commercial Center M.L.

Brgy. San Isidro, Angono, Rizal

5568

2495 0917 123 1017

info@msscorporation.com.ph

www.MSSCorporation.com.ph

o Turnover, excess, and obsolescence

* Improving Planning Collaboration
o Sales and Operations Planning
o Assumptions, actions, and review

Output: Demand, Supply, and Inventory
Improvement Plan

12:00-1:00 PM [ Lunch Break
MODULE 3: SUPPLIER PERFORMANCE,
LOGISTICS, RISK, AND RESILIENCE
) Ncl)agig:;zf ig;p(ljl:;vl’;;f::gance Supplier Performance Review
responsiveness .
> Supplier development and Teams analyze a supplier scorecard and
accountabilit recommend relationship, improvement, or
y risk-management actions.
» Optimizing Logistics Performance N . . .
1:00-3:00 PM o Lead time, cost, and service Supply Chain Disruption Simulation
o Transportation and distribution - . .
decisions Participants manage simultaneous supplier,
inventory, logistics, and customer-fulfillment
» Managing Supply Chain Risks challenges.
Z :::s;gzliIi;diixgzga;::g:g;ﬁgs Output: Supply Chain Risk and Resilience
’ ’ Plan
* Building Supply Chain Resilience
o Prevention and contingency planning
o Response, recovery, and learning
3:00-3:15 PM H Afternoon Break
MODULE 4: ANALYTICS, Supply Chain KPI Challenge
DIGITALIZATION, AND SUPPLY CHAIN
EXCELLENCE Teams interpret performance data and
determine where management attention is
* Measuring Supply Chain Performance |required.
o Cost, inventory, flow, and service
3:15-5:00 PM o Leading and lagging indicators Digital or Process Solution?

* Using Data for Better Decisions
o Performance trends and exceptions
o Root-cause and priority analysis

* Improving Through Lean Thinking

Participants decide whether selected
problems require better processes, stronger
capability, improved data, or technology
support.

o Waste and bottlenecks

Final Supply Chain Excellence Challenge
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o Corrective and preventive
improvement Teams develop and present a coordinated
improvement response to a complex supply
» Advancing the Digital Supply Chain chain case.

o Visibility, automation, and analytics

o Applying the S.Y.N.C. Framework Final Outputs:

» Advanced Supply Chain Improvement
Roadmap

* Personal Supply Chain Leadership
Commitment

THE S.Y.N.C. SUPPLY CHAIN EXCELLENCE FRAMEWORK

S — Strategize Around Customer and Business Priorities
¢ Define the customer and operational outcomes required
e Align supply chain priorities with organizational strategy
e Balance cost, quality, delivery, flexibility, risk, and service

Y — Yield Visibility Through Data and Collaboration
e Share relevant and timely information
o Use performance data to identify risks and exceptions
e Improve coordination among supply chain functions and partners

N — Navigate Trade-Offs, Risks, and Constraints
e Evaluate alternative decisions
e Consider total supply chain impact
e Prepare prevention, mitigation, contingency, and recovery actions

C — Continuously Optimize and Execute
¢ Remove waste and bottlenecks
e Address root causes
¢ Assign actions, owners, measures, and timelines
e Review results and sustain improvements

BASIC VERSUS ADVANCED SUPPLY CHAIN MANAGEMENT TRAINING

Basic Supply Chain Management
Training

Advanced Supply Chain Management Training

Introduces the complete supply chain HAnaIyzes and optimizes the end-to-end network

Explains major supply chain functions Integrates decisions across functions
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Covers basic material and information flow Evaluates complex trade-offs and constraints

|Introduces inventory, logistics, and risk HFocuses on optimization, resilience, and performance

|Bui|ds foundational cross-functional awareness HStrengthens strategic and data-driven decision-making

|Uses introductory workplace scenarios HUses complex simulations and business cases

Develops experienced practitioners, supervisors, and

Prepares employees for SCM responsibilities
managers

Participants should already understand basic supply chain terminology and processes before attending the
advanced program.

ADVANCED SUPPLY CHAIN CONCEPTS COVERED

The program introduces practical applications of:
End-to-end supply chain strategy
Supply chain integration

Demand and supply alignment
Sales and Operations Planning
Inventory optimization

Service-level decisions

Supplier performance management
Logistics optimization

9. Supply chain risk and resilience

10. Supply chain analytics

11. KPI management

12. Lean supply chain improvement

13. Digital supply chain visibility

14. Cross-functional governance

15. Continuous improvement execution

N ok WN =

COMMON ADVANCED SUPPLY CHAIN CHALLENGES COVERED

Participants may examine situations involving:
e Forecast inaccuracy
e Supply-and-demand imbalance
e Excess inventory and recurring stockouts
e Long or variable lead times
e Supplier performance gaps
¢ Weak supplier accountability
¢ Rising transportation and logistics costs
e Capacity constraints
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e Broken departmental handoffs

e Conflicting performance targets

e Limited end-to-end visibility

e Repeated supply interruptions

e Inappropriate or excessive KPIs

o Slow decision-making

e Technology solutions that do not address the actual root cause

TRAINING METHODS

Consistent with the MSS EnterTRAINment philosophy, the program minimizes lengthy lectures and maximizes
analysis, interaction, decision-making, and workplace application.

Training methods include:
e Interactive facilitator-led discussions
e Strategic supply chain cases
e Demand-and-supply simulations
¢ Inventory trade-off exercises
e Supplier scorecard analysis
¢ Risk and disruption scenarios
e KPl interpretation challenges
o Lean waste-identification exercises
o Cross-functional decision-making activities
e Peer feedback and facilitated debriefs
¢ Improvement-roadmap development

Each module combines concise facilitator input with realistic activities that require participants to analyze
information, evaluate trade-offs, collaborate, decide, and recommend actions.

TARGET PARTICIPANTS

This program is suitable for:
e Supply chain professionals
e Planning and forecasting personnel
e Procurement and purchasing teams
e Inventory and warehouse supervisors
e Logistics and distribution personnel
¢ Production and operations employees
e Supplier-management personnel
e Quality and process-improvement teams
e Customer-fulfillment personnel
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e Supply chain analysts

¢ Team leaders and supervisors

e Department managers

e Cross-functional improvement teams

Participants should have basic knowledge of supply chain management or relevant operational experience.

EXPECTED PARTICIPANT OUTPUTS

Participants will complete:

1. Strategic Supply Chain Alignment Map
An analysis of how supply chain priorities support customer and business objectives.

2. Demand, Supply, and Inventory Improvement Plan
A practical plan for improving coordination, availability, utilization, and planning decisions.

3. Supply Chain Risk and Resilience Plan
A structured analysis of:

e Priority risks

o Early-warning indicators

e Preventive controls

+ Contingency actions

e Escalation requirements

¢ Recovery responsibilities

4. Advanced Supply Chain Improvement Roadmap
The roadmap identifies:

e Priority supply chain gaps

¢ Recommended initiatives

¢ Assigned owners

¢ Required resources

e Target timelines

e Performance indicators

¢ Review mechanisms

5. Personal Supply Chain Leadership Commitment
Each participant identifies one decision-making, coordination, measurement, or improvement behavior to
strengthen.
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DELIVERY OPTIONS

The program may be delivered as:
o Onsite or face-to-face in-house training
e Live instructor-led virtual training
e Hybrid training
¢ One-day intensive workshop
¢ Two-day expanded Advanced SCM workshop
e Multi-batch organizational rollout
e Supply chain leadership-development series
e Supply chain optimization consultancy and training engagement

The program may be customized according to the organization’s:
e Industry
e Supply chain structure
¢ Customer requirements
e Supplier network
e Planning process
¢ Inventory model
e Logistics operations
e Performance indicators
e Digital systems
e Risk environment
o Strategic priorities

RECOMMENDED CUSTOMIZATION INPUTS

The client may provide anonymized or nonconfidential information regarding:
e Supply chain structure
e Major product or service flows
e Supplier categories
e Customer-service requirements
e Planning and inventory concerns
e Logistics challenges
e Recurring disruptions
o Existing performance measures
e Current improvement initiatives
e Organizational terminology
¢ Digital tools and systems
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Confidential supplier, customer, pricing, financial, or commercially sensitive information is not required.

FREQUENTLY ASKED QUESTIONS

What is Advanced Supply Chain Management Training?
Advanced Supply Chain Management Training in the Philippines develops participants’ ability to analyze,
integrate, optimize, and improve the end-to-end supply chain.

It commonly covers strategy, demand and supply planning, inventory optimization, supplier performance, logistics,
risk management, analytics, technology, and continuous improvement.

What is Advanced SCM Training?
SCM means Supply Chain Management.

Advanced SCM Training in the Philippines is intended for employees who already understand basic supply
chain functions and need stronger skills in analysis, decision-making, integration, risk management, and
performance improvement.

Who should attend Advanced Supply Chain Management Training?
The program is appropriate for:
e Experienced supply chain employees
e Supervisors and team leaders
e Planning, procurement, inventory, warehouse, and logistics personnel
e Operations and production leaders
¢ Analysts and process-improvement teams
e Managers responsible for cross-functional performance

Is this suitable for beginners?
The program assumes participants understand basic supply chain concepts.

Employees with little or no SCM background should first attend Basic Supply Chain Management Training in
the Philippines.

Does the program cover Sales and Operations Planning?
Yes.

The program introduces the role of Sales and Operations Planning in aligning demand, supply, inventory, capacity,
and business priorities.

A more detailed S&OP workshop may be recommended for organizations requiring process design, templates,
governance, and implementation support.
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Does the program include inventory optimization?
Yes.

Participants examine service levels, safety stock, availability, turnover, excess inventory, obsolescence, demand
variability, and supply uncertainty.

Does the training cover supply chain risk management?
Yes.

The program includes risk identification, prioritization, prevention, mitigation, contingency planning, response,
recovery, and organizational learning.

Does this include digital supply chain topics?
Yes.

The program introduces digital visibility, analytics, automation, integrated systems, and appropriate technology
use.

It does not provide technical training for a specific ERP, planning, warehouse-management, or analytics platform
unless separately customized.

Can the training use our actual supply chain challenges?
Yes.

Anonymized cases may be developed from the organization’s actual planning, inventory, supplier, logistics, risk, or
customer-fulfililment situations.

Can the program be delivered virtually?
Yes.

The program may be conducted through live virtual training using digital worksheets, breakout rooms, simulations,
collaborative decision-making activities, and case presentations.

RELATED SUPPLY CHAIN TRAINING PROGRAMS

Organizations may also consider:
e Basic Supply Chain Management Training
¢ Demand Planning, Forecasting, and S&OP Training
¢ Inventory Management and Control Training
e Warehouse Operations and Management Training
e Logistics and Distribution Management Training
e Procurement and Strategic Sourcing Training
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e Supplier Relationship Management Training

e Supply Chain Risk Management Training

e Lean Supply Chain and Continuous Improvement Training
e Supply Chain Analytics and KPI Training

WHY CHOOSE MSS CORPORATION?

Making Strong Success Corporation delivers practical and customizable corporate training programs based on
real operational and organizational challenges.

Our approach combines:
e Concise and relevant facilitator input
¢ Engaging EnterTRAINment methodologies
e Strategic and operational business cases
e Decision-making simulations
e Cross-functional collaboration
e Practical supply chain frameworks
¢ Workplace-applicable outputs
o Facilitator coaching and feedback
e Customization based on the client’s supply chain environment

This Advanced Supply Chain Management Training in the Philippines is designed not merely to present
advanced terminology. It helps participants evaluate supply chain performance, make better trade-offs, manage
risks, use data, coordinate functions, and translate strategy into measurable execution.

REQUEST A CUSTOMIZED PROGRAM

Organizations searching for Advanced Supply Chain Management Training in the Philippines, Advanced SCM
Training in the Philippines, Advanced Managing Supply Chain Training in the Philippines, or Supply Chain
Excellence Training in the Philippines may request a customized program based on their industry, operational
priorities, supply chain challenges, participant profiles, and performance obijectives.

Align the strategy. Synchronize the chain. Anticipate disruption. Execute continuous improvement.



