
 

ADVANCED PROJECT MANAGEMENT TRAINING IN THE PHILIPPINES 
Leading Complex, Strategic, High-Risk, and Cross-Functional Projects for Sustainable 

Value and Organizational Impact 
A Practical and Customizable Corporate Training Program by Making Strong Success 

Corporation 
 

TRAINING OVERVIEW 
 

Advanced project management requires more than completing activities, meeting deadlines, maintaining project 

documents, or following an approved plan. 

 

Projects at the advanced level often involve: 

• Significant strategic or financial importance  

• Multiple departments, business units, suppliers, or external stakeholders  

• Complex requirements and interdependencies  

• High levels of uncertainty and organizational risk  

• Competing executive expectations  

• Limited or shared resources  

• Sensitive regulatory, quality, or contractual requirements  

• Major changes in systems, structures, processes, or ways of working  

• Several related workstreams or subprojects  

• Difficult decisions involving scope, time, cost, quality, risk, and value  

• Strong resistance from affected stakeholders  

• Substantial consequences when the project fails, underperforms, or delivers late  

 

Experienced project managers may already know how to prepare project charters, schedules, budgets, risk 

registers, dashboards, and change requests. However, advanced project leadership requires a deeper ability to 

interpret complexity, anticipate systemic consequences, influence senior stakeholders, integrate competing 

constraints, manage uncertainty, protect organizational value, and intervene before performance deteriorates 

beyond recovery. 

 

Many complex projects encounter problems because: 

• Strategic objectives are translated poorly into project outcomes  

• The business case is not updated when project conditions change  

• Governance bodies receive reports but make delayed decisions  

• Project sponsors do not provide consistent direction or protection  

• Workstreams are managed separately despite strong interdependencies  

• Scope is controlled technically but expected benefits are forgotten  

• Project managers focus on delivery dates without examining organizational readiness  

• Forecasts remain optimistic despite repeated negative trends  

• Risks are assessed individually but not as interconnected sources of exposure  

• Suppliers and internal teams follow different assumptions  



 
• Contractual issues are discovered only after disputes emerge  

• Stakeholder resistance is treated as a communication issue rather than a change and influence challenge  

• Executive reports contain large amounts of data but limited decision insight  

• Project recovery actions address symptoms rather than structural causes  

• Lessons learned are documented after closure but not embedded into future governance and delivery 

systems  

 

This Advanced Project Management Training in the Philippines develops the strategic, analytical, governance, 

leadership, commercial, and decision-making capabilities required to manage high-impact projects in complex 

organizational environments. 

 

Participants learn how to: 

• Align complex projects with organizational strategy and expected value  

• Strengthen business cases, governance structures, sponsorship, and decision rights  

• Integrate multiple workstreams, dependencies, resources, suppliers, and stakeholders  

• Manage uncertainty using scenario planning and advanced risk thinking  

• Interpret integrated performance data and develop realistic forecasts  

• Evaluate trade-offs involving scope, schedule, cost, quality, risk, and benefits  

• Strengthen project assurance and executive reporting  

• Lead difficult stakeholder and sponsor conversations  

• Control significant changes and protect strategic outcomes  

• Recover distressed, delayed, or underperforming projects  

• Transition project outputs into operations and benefits realization  

• Strengthen organizational project-management capability  

 

The program is ideal for organizations searching for: 

• Advanced Project Management Training in the Philippines  

• Training on Advanced Project Management in the Philippines  

• Project Management on Advanced Level Training in the Philippines  

• Training on Project Management on Advanced Level in the Philippines  

• Managing Projects on Advanced Level Training in the Philippines  

• Training on Managing Projects on Advanced Level in the Philippines  

• Strategic Project Management Training  

• Complex Project Management Training  

• Advanced Project Leadership Training  

• Project Governance and Control Training  

• Project Recovery and Turnaround Training  

• Enterprise Project Management Training  

• Project Portfolio and Benefits Management Training  

• Advanced Project Execution and Control Training  

 

Following the MSS EnterTRAINment® methodology, participants will not merely discuss advanced concepts. 

They will evaluate complex project cases, review business cases, diagnose governance weaknesses, analyze 

multidimensional project performance, manage strategic stakeholders, assess interconnected risks, evaluate 



 
major change requests, prepare executive-level recommendations, and develop a project-recovery or value-

protection plan. 

 

 

TRAINING GOAL 

 
To strengthen participants’ ability to lead complex, strategic, high-risk, and cross-functional projects by integrating 

governance, value management, commercial awareness, advanced planning and control, stakeholder influence, 

risk intelligence, organizational change, project recovery, and benefits realization. 

 

 

TRAINING OBJECTIVES 
 

By the end of the program, participants will be able to: 

1. Explain the difference among basic, intermediate, and advanced project management.  

2. Assess project complexity, strategic importance, uncertainty, and organizational exposure.  

3. Connect project outcomes with organizational strategy, value drivers, and expected benefits.  

4. Evaluate and strengthen a project business case.  

5. Clarify governance structures, sponsorship responsibilities, decision rights, assurance arrangements, and 

escalation protocols.  

6. Assess whether project authority and accountability are appropriate for project complexity.  

7. Integrate related projects, workstreams, suppliers, functions, and organizational dependencies.  

8. Identify system-wide effects of project decisions and changes.  

9. Develop stronger scope, schedule, resource, cost, quality, procurement, and risk integration.  

10. Identify critical constraints and leverage points affecting project delivery.  

11. Use scenario planning when assumptions and forecasts remain uncertain.  

12. Analyze interconnected and cascading project risks.  

13. Establish risk appetite, tolerance, triggers, contingencies, and escalation thresholds.  

14. Strengthen contract, supplier, and procurement oversight.  

15. Interpret integrated project-performance information.  

16. Use variance, trends, forecasts, milestones, risk exposure, and decision delays to assess project health.  

17. Apply practical earned-value and forecast thinking where appropriate.  

18. Prepare concise and decision-oriented executive project reports.  

19. Lead high-stakes discussions with sponsors, steering committees, suppliers, and resistant stakeholders.  

20. Manage conflicting priorities, political dynamics, and difficult trade-offs.  

21. Evaluate strategic and operational effects of major project changes.  

22. Determine whether a project should continue, pause, restructure, recover, reduce scope, or terminate.  

23. Diagnose distressed and underperforming projects.  

24. Develop project-recovery and turnaround strategies.  

25. Integrate project delivery with organizational change and operational readiness.  

26. Establish transition, adoption, benefits ownership, and post-project review arrangements.  

27. Strengthen organizational project-management governance and learning.  

28. Apply the S.T.R.A.T.E.G.I.C. Advanced Project Management Framework.  



 
29. Develop an Advanced Project Management Action Plan.  

 

 

FROM POINT A TO POINT B 
 

Point A: Common Advanced Project Challenges Point B: Desired Advanced Project Capability 

Projects are managed mainly as schedules and task 

lists 

Projects are managed as strategic investments expected 

to create measurable value 

The original business case is rarely revisited 
Business justification, costs, benefits, risks, and 

assumptions are reviewed throughout delivery 

Governance bodies receive updates but make slow 

decisions 

Governance structures clarify decision rights, thresholds, 

escalation, and accountability 

Sponsors delegate responsibility without remaining 

actively engaged 

Sponsors provide direction, protection, resources, 

decisions, and organizational influence 

Workstreams optimize their own deliverables 
Workstreams are coordinated according to whole-project 

outcomes and dependencies 

Planning focuses only on the most likely scenario 
Alternative scenarios and uncertainty ranges are 

considered 

Risks are managed as separate items Systemic, cumulative, and cascading risks are analyzed 

Forecasts remain positive despite repeated slippage 
Forecasts are evidence-based and adjusted according to 

performance trends 

Reporting presents large amounts of data 
Executive reporting highlights decisions, exposure, 

options, and recommended actions 

Stakeholder resistance is treated only as a 

communication gap 

Influence, interests, political dynamics, readiness, and 

change impacts are addressed 

Changes are assessed only for schedule and budget 

effects 

Changes are evaluated against strategy, value, benefits, 

resources, quality, risk, and readiness 

Distressed projects receive more pressure but limited 

diagnosis 

Recovery begins with an independent assessment of root 

causes and structural constraints 

Project completion is defined by delivery of outputs 
Completion includes operational readiness, adoption, 

benefits ownership, and value realization 

Lessons learned remain project documents 
Learning influences methodologies, governance, 

capability development, and future decisions 

 

 

 

 

 

 



 

ORGANIZATIONAL BENEFITS 
 

This Training on Advanced Project Management in the Philippines can help organizations: 

• Improve the leadership of complex and strategically important projects  

• Strengthen alignment between project investments and organizational priorities  

• Improve project-business-case discipline  

• Strengthen sponsorship, governance, assurance, and executive decision-making  

• Improve oversight of multiple workstreams and dependencies  

• Improve resource allocation across competing initiatives  

• Strengthen project cost and commercial awareness  

• Improve supplier, procurement, and contract management  

• Strengthen strategic stakeholder engagement  

• Improve management of resistance and organizational readiness  

• Identify systemic project risks earlier  

• Improve forecasting and project-health assessment  

• Strengthen executive project reporting  

• Improve significant change decisions  

• Reduce optimism bias and unsupported reporting  

• Strengthen distressed-project diagnosis and recovery  

• Improve project transition and adoption  

• Increase the realization of expected project benefits  

• Strengthen organizational project-management maturity  

• Develop more strategic and confident project leaders  

 

 

ONE-DAY ADVANCED PROJECT MANAGEMENT TRAINING PROGRAM OUTLINE 
 

Recommended Schedule: 8:00 AM–5:00 PM 

 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

8:00–10:00 AM 

MODULE 1: STRATEGIC ALIGNMENT, 

COMPLEXITY, BUSINESS CASE, AND 

PROJECT GOVERNANCE 

 

Moving from Intermediate to Advanced 

Project Management 

• Technical project control versus 

strategic project leadership 

• Managing high-value, high-risk, 

politically sensitive, and enterprise-wide 

projects 

• Recognizing complexity, ambiguity, 

uncertainty, and organizational exposure 

Complexity and Strategic Exposure Diagnostic 

 

Participants assess a complex project 

according to strategic impact, uncertainty, 

stakeholder diversity, technical difficulty, 

external exposure, and consequences of 

failure. 

 

Business-Case Challenge 

 

Teams review a project whose costs, benefits, 

risks, and assumptions have changed and 

determine whether the project remains 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

 

Assessing Project Complexity 

• Strategic importance and 

organizational impact 

• Number and diversity of stakeholders 

• Technical and process complexity 

• Cross-functional and geographic reach 

• Regulatory, commercial, supplier, and 

contractual exposure 

• Degree of innovation, uncertainty, and 

organizational change 

• Consequences of delay, failure, or 

underperformance 

 

Connecting Projects to Organizational 

Strategy 

• Strategic objectives, value drivers, 

priorities, and intended outcomes 

• Project outputs versus organizational 

benefits 

• Avoiding projects that remain active 

despite weakened strategic relevance 

 

Strengthening the Project Business 

Case 

• Problem, opportunity, strategic 

justification, options, costs, risks, 

benefits, assumptions, and 

recommended approach 

• Financial and nonfinancial value 

• Tangible and intangible benefits 

• Reviewing the business case 

throughout the project life cycle 

• Continuing, revising, pausing, or 

terminating a project when justification 

changes 

 

Designing Effective Project Governance 

• Sponsor, project board, steering 

committee, project manager, workstream 

lead, assurance function, PMO, and 

operational owner 

justified. 

 

Governance Failure Analysis 

 

Participants identify unclear decision rights, 

weak sponsorship, delayed approvals, 

duplicated authority, and missing assurance 

mechanisms. 

 

Outputs: 

• Project Complexity and Exposure Profile 

• Strengthened Project Business Case 

• Project Governance and Assurance Map 

• Sponsor and Executive Decision Charter 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

• Decision rights and delegated authority 

• Approval and escalation thresholds 

• Governance cadence and information 

requirements 

• Avoiding governance that delays rather 

than enables delivery 

 

Strengthening Project Sponsorship 

• Direction, advocacy, decisions, 

resources, organizational protection, and 

stakeholder influence 

• Sponsor–project manager relationship 

• Managing absent, inconsistent, or 

overly controlling sponsors 

 

Project Assurance and Independent 

Review 

• Health checks, stage reviews, gate 

decisions, audits, and readiness 

assessments 

• Assurance without duplicating project 

management 

10:00–10:15 AM Morning Break 

Participants take a short break before 

proceeding to advanced integrated planning, 

commercial, and risk-management activities. 

10:15 AM–12:00 NN 

MODULE 2: ADVANCED INTEGRATED 

PLANNING, COMMERCIAL CONTROL, 

UNCERTAINTY, AND RISK 

INTELLIGENCE 

 

Managing the Project as an Integrated 

System 

• Interactions among strategy, scope, 

schedule, resources, cost, quality, 

procurement, risks, stakeholders, 

change, and benefits 

• Understanding second-order and 

unintended effects 

• Avoiding local optimization that 

damages the overall project 

 

Integrated Project-System Mapping 

 

Participants map how a major decision may 

affect workstreams, schedule, resources, cost, 

quality, suppliers, stakeholders, risks, and 

expected benefits. 

 

Scenario and Constraint Planning Workshop 

 

Teams create alternative delivery scenarios 

and identify constraints, triggers, options, and 

decision points. 

 

Advanced Risk Interdependency Exercise 

 

Participants analyze how several moderate 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

Managing Multiple Workstreams and 

Interfaces 

• Workstream accountability and 

integration 

• Technical, operational, supplier, 

approval, data, and transition interfaces 

• Integration milestones and dependency 

ownership 

• Interface risks and handoff failure 

 

Advanced Schedule and Constraint 

Thinking 

• Critical and near-critical paths 

• Resource-constrained schedules 

• Milestone confidence and schedule-risk 

exposure 

• Buffers, contingency, lead time, and 

decision delay 

• Compression options and their cost, 

quality, and risk implications 

 

Advanced Resource Strategy 

• Scarce skills and specialist resources 

• Shared resources across multiple 

projects 

• Internal versus external capability 

• Resource bottlenecks and priority 

conflicts 

• Capacity protection and executive 

intervention 

 

Project Commercial and Cost Control 

• Cost estimates, budgets, commitments, 

actual costs, forecasts, and contingency 

reserves 

• Cost of delay, rework, scope change, 

and quality failure 

• Financial and operational trade-offs 

• Introductory earned-value thinking: 

planned value, completed value, actual 

cost, variance, and forecast implications 

 

risks may combine into a critical project threat. 

 

Outputs: 

• Integrated Project System and Interface Map 

• Strategic Resource and Constraint Plan 

• Project Commercial-Control Summary 

• Scenario and Trigger Plan 

• Advanced Risk Exposure and Response 

Register 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

Procurement, Supplier, and Contract 

Oversight 

• Requirements clarity and supplier 

deliverables 

• Contract assumptions, obligations, 

acceptance, changes, claims, and 

performance 

• Supplier dependencies and early 

warning indicators 

• Internal coordination before external 

escalation 

 

Managing Uncertainty through 

Scenarios 

• Most likely, optimistic, pessimistic, and 

disruptive scenarios 

• Scenario triggers and decision points 

• Flexible planning and adaptive 

responses 

 

Advanced Risk Intelligence 

• Strategic, operational, financial, 

technical, supplier, legal, regulatory, 

reputational, and change risks 

• Interconnected, cumulative, and 

cascading risks 

• Risk appetite, tolerance, thresholds, 

triggers, and escalation 

• Contingency, fallback, and crisis 

responses 

• Residual, secondary, and emerging 

risks 

12:00–1:00 PM Lunch Break 

Participants take their lunch break and 

prepare for the afternoon leadership, 

stakeholder, performance, and executive 

decision simulations. 

1:00–3:00 PM 

MODULE 3: ADVANCED PROJECT 

LEADERSHIP, STAKEHOLDER 

INFLUENCE, PERFORMANCE 

INTELLIGENCE, AND EXECUTIVE 

DECISIONS 

Executive Stakeholder Influence Simulation 

 

Participants handle a situation involving 

conflicting sponsors, scarce resources, 

resistant business leaders, and changing 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

 

Leading Complex Project Environments 

• Authority versus influence 

• Leading specialists, workstream heads, 

suppliers, and senior stakeholders 

• Balancing urgency, psychological 

safety, accountability, and decision 

quality 

• Creating an environment where bad 

news is reported early 

 

Managing Project Politics and 

Competing Interests 

• Formal authority, informal influence, 

organizational history, personal interests, 

and hidden concerns 

• Conflicting executive priorities 

• Managing stakeholders who support 

the outcome but resist the 

implementation 

• Avoiding manipulation while remaining 

politically aware 

 

Advanced Stakeholder Strategy 

• Stakeholder influence, legitimacy, 

urgency, impact, attitude, readiness, and 

decision power 

• Coalition building and executive 

sponsorship 

• Influencing without direct authority 

• Negotiating trade-offs and 

commitments 

• Handling escalation, opposition, and 

public disagreement 

 

Integrating Project and Change 

Leadership 

• Technical delivery versus organizational 

adoption 

• Change impact, readiness, resistance, 

communication, participation, capability, 

and reinforcement 

executive priorities. 

 

Integrated Project-Health Analysis 

 

Teams interpret a complex project dashboard 

containing mixed signals, hidden 

dependencies, cost pressure, schedule 

slippage, risk exposure, and stakeholder-

readiness concerns. 

 

Executive Briefing Challenge 

 

Participants prepare and deliver a concise 

project briefing containing the current 

condition, forecast, strategic exposure, options, 

recommendation, and decision required. 

 

Outputs: 

• Advanced Stakeholder and Influence Strategy 

• Change and Operational Readiness 

Assessment 

• Integrated Project-Health and Forecast Report 

• Executive Project Decision Brief 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

• Preparing users, leaders, systems, 

processes, and support functions for 

transition 

 

Assessing Integrated Project 

Performance 

• Scope condition and deliverable quality 

• Schedule trends and milestone 

confidence 

• Cost condition and forecast 

• Resource capacity and productivity 

• Risk exposure and issue aging 

• Decision and approval delays 

• Supplier and contract condition 

• Stakeholder confidence and 

organizational readiness 

• Benefits and value risk 

 

Moving from Reporting to Performance 

Intelligence 

• Data versus insight 

• Variance, trend, forecast, cause, impact, 

options, and recommendation 

• Detecting optimism bias, selective 

reporting, and false confidence 

• Recognizing weak indicators hidden 

behind overall green status 

 

Executive Project Reporting 

• Reporting what decision-makers need 

to know 

• Strategic value, exposure, forecast, 

decisions, and options 

• Distinguishing information, 

recommendation, and decision requests 

• Communicating uncertainty honestly 

 

Facilitating High-Stakes Decisions 

• Clarifying the decision required 

• Presenting alternatives and trade-offs 

• Identifying consequences of action and 

inaction 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

• Recording assumptions, conditions, 

owners, and deadlines 

3:00–3:15 PM Afternoon Break 

Participants take a short break before the final 

change-control, project-recovery, transition, 

and benefits-realization module. 

3:15–5:00 PM 

MODULE 4: STRATEGIC CHANGE 

CONTROL, PROJECT RECOVERY, 

TRANSITION, BENEFITS REALIZATION, 

AND ORGANIZATIONAL LEARNING 

 

Strategic Integrated Change Control 

• Major scope, schedule, budget, quality, 

solution, supplier, regulatory, or 

organizational changes 

• Evaluating impact on strategic 

alignment, business case, value, benefits, 

readiness, contracts, risks, and operating 

conditions 

• Alternatives, opportunity cost, and 

consequences of delay 

• Approval, conditional approval, deferral, 

rejection, or project reauthorization 

 

Recognizing a Distressed Project 

• Repeated missed milestones 

• Declining forecast confidence 

• Uncontrolled scope and decision delay 

• Cost escalation and resource 

exhaustion 

• Stakeholder withdrawal or loss of trust 

• High issue aging and unresolved 

dependencies 

• Quality failure, rework, and supplier 

underperformance 

• Weak organizational readiness 

 

Diagnosing Project Distress 

• Strategy and business-case problems 

• Governance and sponsorship failures 

• Planning and estimation weaknesses 

• Resource, capability, or supplier 

Strategic Change-Control Board Simulation 

 

Participants assess a major proposed change 

and determine whether it should be approved, 

modified, deferred, rejected, or used to 

reauthorize the entire project. 

 

Distressed-Project Recovery Laboratory 

 

Teams diagnose a failing project and 

recommend whether to stabilize, restructure, 

rebaseline, reduce scope, pause, recover, or 

terminate it. 

 

Benefits and Transition Planning Workshop 

 

Participants identify operational owners, 

readiness requirements, benefit measures, 

post-project responsibilities, and value-

protection actions. 

 

Final Outputs: 

• Strategic Change and Business-Case Impact 

Assessment 

• Distressed-Project Diagnostic 

• Project Recovery and Turnaround Strategy 

• Transition and Operational Readiness Plan 

• Benefits Realization and Value-Protection 

Plan 

• Advanced Project Management Action Plan 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

constraints 

• Technical or solution defects 

• Cultural, political, and stakeholder 

resistance 

• Weak reporting and delayed decisions 

 

Project Recovery and Turnaround 

Options 

• Stabilize, pause, reset, restructure, 

rephase, reduce scope, add capability, 

renegotiate, recover, or terminate 

• Establishing a recovery team and 

recovery governance 

• Protecting critical deliverables and 

strategic value 

• Rebaselining honestly 

• Restoring stakeholder confidence 

• Strengthening controls and decision 

cadence 

 

Determining Whether a Project Should 

Continue 

• Strategic relevance 

• Remaining value 

• Recovery cost and feasibility 

• Risk and opportunity cost 

• Organizational capacity 

• Ethical and responsible termination 

decisions 

 

Transitioning from Project to Operations 

• Operational ownership 

• Process, system, policy, people, data, 

supplier, support, and service readiness 

• Training and capability transfer 

• Acceptance, handover, stabilization, 

and post-implementation support 

 

Benefits Realization and Value 

Protection 

• Benefit owners, measures, baselines, 

targets, timing, assumptions, and 



 

Time Modules, Topics, and Subtopics Supporting Activities and Outputs 

dependencies 

• Benefits occurring after project closure 

• Tracking intended and unintended 

outcomes 

• Corrective action when expected 

benefits do not materialize 

 

Strengthening Organizational Project 

Capability 

• Lessons learned, standards, 

governance, templates, PMO support, 

coaching, communities of practice, and 

capability development 

• Moving from individual project success 

to organizational project maturity 

 

Applying the S.T.R.A.T.E.G.I.C. 

Advanced Project Management 

Framework 

• Integrating strategy, governance, 

planning, risk intelligence, leadership, 

execution control, recovery, benefits, and 

organizational learning 

 

 

THE S.T.R.A.T.E.G.I.C. ADVANCED PROJECT MANAGEMENT FRAMEWORK 
 

S — Secure Strategic Alignment and Sustainable Value 

Confirm that the project continues to support organizational priorities and intended benefits. 

• Validate the strategic need  

• Clarify expected value  

• Review the business case  

• Confirm benefit ownership  

• Reassess justification as conditions change  

 

T — Tailor Governance, Sponsorship, and Decision Authority 

Build governance appropriate to the project’s scale, exposure, and complexity. 

• Clarify sponsor responsibilities  

• Define decision rights  

• Establish stage gates and assurance  

• Set escalation thresholds  

• Avoid unnecessary governance delays  



 
 

R — Recognize Complexity, Relationships, and Systemic Risk 

View the project as an interconnected organizational system. 

• Map workstreams and interfaces  

• Identify critical dependencies  

• Examine cascading consequences  

• Analyze interconnected risks  

• Consider second-order effects  

 

A — Architect Integrated Plans and Alternative Scenarios 

Develop realistic plans that respond to uncertainty. 

• Integrate scope, time, resources, cost, quality, and procurement  

• Build scenarios  

• Establish triggers and decision points  

• Protect critical constraints  

• Document assumptions and confidence levels  

 

T — Transform Stakeholder Influence into Commitment 

Lead stakeholders beyond awareness toward active support and responsible decisions. 

• Understand interests and influence  

• Build coalitions  

• Address resistance  

• Negotiate trade-offs  

• Strengthen sponsorship and accountability  

 

E — Execute with Performance Intelligence and Commercial Discipline 

Use evidence to guide project decisions and protect organizational resources. 

• Monitor integrated performance  

• Analyze trends and forecasts  

• Manage suppliers and contracts  

• Identify value leakage  

• Present decision-oriented reports  

 

G — Govern Changes and Guide High-Stakes Decisions 

Evaluate changes according to their total strategic and operational impact. 

• Clarify the decision required  

• Assess alternatives  

• Examine business-case implications  

• Identify consequences of action and inaction  

• Document conditions, ownership, and follow-through  

 

 

 

 



 
I — Intervene, Recover, or Terminate Responsibly 

Respond decisively when a project becomes distressed or no longer justified. 

• Diagnose root causes  

• Stabilize critical areas  

• Select the appropriate turnaround strategy  

• Rebaseline honestly  

• Terminate projects responsibly when continuation destroys value  

 

C — Complete Transition, Capture Benefits, and Cultivate Learning 

Ensure that project outputs become sustainable organizational results. 

• Prepare operational readiness  

• Transfer ownership  

• Measure benefits  

• Monitor adoption and stabilization  

• Embed lessons into future project practices  

 

 

ADVANCED PROJECT MANAGEMENT TOPICS COVERED 
 

Depending on the client’s requirements, the program may cover: 

1. Advanced project-management principles  

2. Strategic project management  

3. Project complexity assessment  

4. Strategic alignment  

5. Project business cases  

6. Options analysis  

7. Project governance  

8. Project sponsorship  

9. Decision rights and escalation  

10. Project assurance and stage gates  

11. Multiple workstream integration  

12. Interface and dependency management  

13. Advanced scheduling and constraints  

14. Resource strategy  

15. Project financial and commercial control  

16. Earned-value thinking  

17. Procurement and contract oversight  

18. Scenario planning  

19. Advanced project-risk management  

20. Interconnected and cascading risks  

21. Risk appetite and thresholds  

22. Project leadership  

23. Stakeholder influence  

24. Project politics  



 
25. Executive communication  

26. Organizational change and readiness  

27. Integrated project dashboards  

28. Forecasting and trend analysis  

29. Executive decision briefs  

30. Strategic change control  

31. Distressed-project diagnosis  

32. Project recovery and turnaround  

33. Project continuation and termination decisions  

34. Operational transition  

35. Benefits realization  

36. Value protection  

37. Organizational project maturity  

38. Project learning and capability development  

 

 

COMMON ADVANCED PROJECT-MANAGEMENT MISTAKES COVERED 
 

Participants learn how to avoid: 

1. Managing a strategic project as a collection of independent tasks  

2. Assuming that initial approval guarantees continuing justification  

3. Failing to revisit the business case  

4. Confusing project outputs with organizational benefits  

5. Using governance structures that do not match project complexity  

6. Allowing sponsors to remain passive  

7. Escalating every decision instead of defining authority clearly  

8. Managing workstreams without integration ownership  

9. Ignoring interfaces between teams, systems, suppliers, and operations  

10. Planning only for the most likely scenario  

11. Treating schedule compression as a consequence-free solution  

12. Ignoring opportunity cost and cost of delay  

13. Focusing on project spending without forecasting final cost  

14. Treating suppliers as separate from the integrated project team  

15. Failing to examine contractual change consequences  

16. Managing risks independently despite interconnected causes  

17. Reporting optimistic forecasts unsupported by trends  

18. Allowing overall status to hide critical weak areas  

19. Presenting information without a clear recommendation  

20. Asking executives to decide without explaining trade-offs  

21. Treating stakeholder resistance as a simple communication problem  

22. Failing to integrate technical delivery and organizational change  

23. Approving changes without reassessing the business case  

24. Rebaselining repeatedly to make performance appear acceptable  

25. Adding pressure to a failing project without diagnosing structural causes  



 
26. Recovering every project regardless of remaining value  

27. Continuing projects because of sunk costs  

28. Terminating projects without responsible transition and communication  

29. Closing projects before operations are ready  

30. Leaving benefits without accountable owners  

31. Measuring success only at the project-completion date  

32. Documenting lessons learned without changing organizational practice  

 

 

SAMPLE ADVANCED PROJECT SITUATIONS 

 
Activities may involve: 

• Enterprise-wide system implementation  

• Digital transformation  

• Large-scale process redesign  

• Organizational restructuring  

• Multi-site or multi-country projects  

• Facility expansion or major capital projects  

• Regulatory or compliance transformation  

• Product or service portfolio development  

• Large supplier-dependent initiatives  

• Strategic customer-experience transformation  

• Enterprise data and technology projects  

• Multi-phase quality-improvement programs  

• Major institutional or public-sector initiatives  

• Projects involving several contractors  

• High-risk innovation initiatives  

• Projects affected by major policy or market change  

• Projects requiring significant employee adoption  

• Distressed projects requiring turnaround  

• Projects with declining business justification  

• Projects requiring executive continuation or termination decisions  

 

Cases may be customized according to the client’s industry, strategy, project environment, governance structure, 

risk exposure, and participant experience. 

 

 

 

 

 

 

 

 



 

TRAINING METHODS 
 

Consistent with the MSS EnterTRAINment® approach, this Training on Managing Projects on Advanced Level in 

the Philippines emphasizes strategic analysis, governance, scenario planning, executive communication, high-

stakes decision-making, project-recovery simulation, and workplace application. 

 

Training methods include: 

• Interactive facilitator-led discussions  

• Project-complexity diagnostics  

• Business-case evaluation  

• Governance and sponsorship analysis  

• Integrated project-system mapping  

• Scenario-planning workshops  

• Advanced risk analysis  

• Commercial and supplier case reviews  

• Stakeholder-influence simulations  

• Executive project briefings  

• Integrated project-health analysis  

• Strategic change-control simulations  

• Distressed-project diagnostics  

• Project-recovery laboratories  

• Benefits-realization planning  

• Peer review  

• Facilitator coaching  

• Advanced workplace action planning  

 

 

TARGET PARTICIPANTS 
 

This Advanced Project Management Training in the Philippines is suitable for: 

• Experienced project managers  

• Senior project managers  

• Program managers  

• Project directors  

• Project-management office leaders  

• Project sponsors  

• Steering-committee members  

• Functional and business leaders overseeing major projects  

• Senior managers leading strategic initiatives  

• Transformation and change leaders  

• Technical and engineering project leaders  

• Information-technology project leaders  

• Construction and capital-project leaders  



 
• Quality and process-improvement leaders  

• Procurement and commercial personnel involved in major projects  

• Employees preparing for broader project or program leadership responsibilities  

 

Participants should ideally possess intermediate project-management knowledge and practical experience in 

project planning, execution, stakeholder management, risk, monitoring, change control, and project closing. 

 

 

EXPECTED PARTICIPANT OUTPUTS 
 

Participants will complete: 

 

1. Project Complexity and Exposure Profile 

Assessing: 

• Strategic importance  

• Financial exposure  

• Technical complexity  

• Organizational change  

• Stakeholder diversity  

• External dependencies  

• Regulatory or contractual risk  

• Consequences of failure  

 

2. Strengthened Project Business Case 

Containing: 

• Strategic need  

• Options considered  

• Expected costs  

• Intended benefits  

• Major assumptions  

• Risks and constraints  

• Recommended approach  

• Review triggers  

• Continuation criteria  

 

3. Project Governance and Assurance Map 

Showing: 

• Sponsor  

• Project board or steering committee  

• Project manager  

• Workstream leaders  

• Operational owner  

• Assurance responsibilities  

• Decision authority  



 
• Escalation thresholds  

• Stage-gate arrangements  

 

4. Integrated Project System and Interface Map 

Identifying: 

• Workstreams  

• Critical dependencies  

• Suppliers  

• Systems  

• Stakeholder interfaces  

• Integration milestones  

• Interface owners  

• Failure risks  

 

5. Advanced Risk Exposure Register 

Containing: 

• Strategic risk  

• Operational risk  

• Risk interdependency  

• Probability  

• Impact  

• Proximity  

• Trigger  

• Tolerance  

• Response  

• Contingency  

• Escalation point  

• Owner  

 

6. Integrated Project-Health and Forecast Report 

Showing: 

• Strategic alignment  

• Business-case condition  

• Scope and quality  

• Schedule and forecast  

• Cost and financial forecast  

• Resource condition  

• Risk exposure  

• Supplier performance  

• Stakeholder confidence  

• Readiness  

• Required decisions  

 

 



 
7. Executive Project Decision Brief 

Containing: 

• Decision required  

• Current condition  

• Strategic and operational impact  

• Alternatives  

• Risks and trade-offs  

• Recommended action  

• Consequence of delay  

• Required owner and deadline  

 

8. Distressed-Project Diagnostic 

Assessing: 

• Strategic justification  

• Governance  

• Sponsorship  

• Scope and requirements  

• Planning and estimates  

• Resources and capability  

• Technical condition  

• Supplier condition  

• Stakeholder confidence  

• Organizational readiness  

• Recovery feasibility  

 

9. Project Recovery and Turnaround Strategy 

Containing: 

• Stabilization priorities  

• Recommended recovery model  

• Revised governance  

• Critical deliverables  

• Scope and schedule decisions  

• Resource requirements  

• Risk controls  

• Stakeholder actions  

• Recovery milestones  

• Success and termination criteria  

 

10. Benefits Realization and Value-Protection Plan 

Showing: 

• Expected benefit  

• Benefit owner  

• Baseline  

• Target  



 
• Measurement method  

• Realization schedule  

• Required operational change  

• Risk and assumption  

• Post-project action  

 

 

DELIVERY OPTIONS 
 

The program may be delivered as: 

• Onsite or face-to-face in-house training  

• Live instructor-led online training  

• Hybrid training  

• One-day Advanced Project Management workshop  

• Two-day Strategic and Advanced Project Management program  

• Advanced Project Leadership Training  

• Complex Project Management workshop  

• Project Governance and Executive Oversight Training  

• Distressed-Project Recovery and Turnaround workshop  

• Advanced Risk and Project-Control program  

• Project Benefits Realization workshop  

• Customized strategic-project review and intervention  

 

A two-day format is strongly recommended when participants must analyze actual complex projects, review 

existing governance and business cases, develop full recovery scenarios, and receive detailed facilitator 

coaching. 

 

 

RECOMMENDED CUSTOMIZATION INPUTS 
 

The client may provide nonconfidential information regarding: 

• Types of strategic and complex projects  

• Existing project-management methodology  

• Project governance and sponsorship structure  

• Business-case templates  

• Project portfolio and prioritization practices  

• Stage-gate and assurance arrangements  

• Executive reporting formats  

• Risk-appetite and escalation requirements  

• Resource-allocation practices  

• Procurement and supplier structures  

• Current project-health concerns  

• Distressed or delayed project patterns  



 
• Organizational change requirements  

• Benefits-realization practices  

• Target participants’ experience  

• Desired project-management capability improvements  

 

Confidential commercial information, privileged legal communications, sensitive supplier records, protected client 

data, and personally identifiable employee information are not required. 

 

 

FREQUENTLY ASKED QUESTIONS 
 

What is Advanced Project Management Training? 

Advanced Project Management Training in the Philippines develops participants’ ability to lead complex, 

strategic, high-risk, and cross-functional projects using stronger governance, integrated controls, stakeholder 

influence, risk intelligence, recovery, and benefits-realization practices. 

 

How is this different from Intermediate Project Management Training? 

Intermediate training strengthens integrated planning, stakeholder engagement, risk management, performance 

monitoring, change control, and project recovery. 

 

Advanced training places greater emphasis on strategic alignment, business cases, governance, sponsorship, 

project assurance, commercial control, systemic risk, executive decisions, distressed-project turnaround, 

operational transition, and benefits realization. 

 

Who should attend this program? 

The program is intended for experienced project managers, program managers, project directors, PMO leaders, 

project sponsors, steering-committee members, transformation leaders, and senior managers responsible for 

complex or strategically important projects. 

 

Is prior experience required? 

Yes. Participants should ideally understand project charters, scope, scheduling, resources, budgets, stakeholders, 

risks, performance monitoring, change control, and project closing. 

 

Does the program cover project governance? 

Yes. Participants examine sponsor responsibilities, steering committees, decision rights, escalation thresholds, 

stage gates, assurance, and executive oversight. 

 

Does the training cover Earned Value Management? 

The program introduces practical earned-value and integrated-forecast thinking. Detailed mathematical 

application may be expanded through an Advanced Project Controls or Project Cost Management program. 

 

Does the training include project recovery? 

Yes. Participants learn how to diagnose distressed projects and determine whether to stabilize, restructure, 

rebaseline, reduce scope, pause, recover, or terminate them. 



 
 

Does the program cover project portfolio management? 

Portfolio considerations such as strategic alignment, competing priorities, resource conflicts, and project 

continuation decisions may be introduced. A dedicated PMO and Portfolio Management program provides more 

comprehensive coverage. 

 

Does it cover Agile project management? 

The program may discuss predictive, Agile, and hybrid delivery choices depending on project uncertainty and 

organizational needs. A separate Agile Project Management and Scrum Training program provides deeper 

coverage. 

 

Can participants use an actual complex project? 

Yes. Actual nonconfidential projects may be used when sufficient background information is provided before the 

workshop. 

 

Is this a PMP review or certification course? 

No. This is a practical corporate capability-development program. Certification preparation requires separate 

examination alignment, training-hour requirements, and authorized arrangements. 

 

 

RELATED TRAINING PROGRAMS 
 

Organizations may also consider: 

• Basic Project Management Training  

• Intermediate Project Management Training  

• Project Planning and Scheduling Training  

• Project Risk Management Training  

• Project Cost Management and Budgeting Training  

• Project Leadership and Stakeholder Management Training  

• Project Monitoring and Evaluation Training  

• Agile Project Management and Scrum Training  

• Microsoft Project Training  

• Project Management Office and Governance Training  

• Change Management Training  

• Strategic Planning Training  

• Problem-Solving and Decision-Making Training  

• KPI Design Training  

 

 

 

 

 

 



 

WHY CHOOSE MSS CORPORATION? 
 

Making Strong Success Corporation delivers practical and customizable corporate training programs based on 

actual project, strategic, leadership, organizational, performance, and operational challenges. 

 

Our approach combines: 

• Strategic and advanced project-management principles  

• Complex project cases  

• Business-case review  

• Governance and sponsorship analysis  

• Integrated project-system mapping  

• Scenario and advanced risk planning  

• Stakeholder-influence simulations  

• Executive-level reporting and decision exercises  

• Strategic change-control analysis  

• Distressed-project diagnosis  

• Project-recovery and turnaround planning  

• Benefits-realization planning  

• Facilitator coaching and peer feedback  

• MSS EnterTRAINment® learning methods  

• Workplace action planning  

 

This Advanced Project Management Training in the Philippines is designed not merely to teach experienced 

project managers more tools. It strengthens their ability to exercise judgment, interpret complexity, influence 

powerful stakeholders, protect organizational value, confront difficult realities, lead responsible recovery 

decisions, and ensure that project outputs become sustainable organizational results. 

 

 

REQUEST A CUSTOMIZED PROGRAM 
 

Organizations searching for Advanced Project Management Training in the Philippines, Training on Advanced 

Project Management in the Philippines, Project Management on Advanced Level Training in the Philippines, 

Training on Project Management on Advanced Level in the Philippines, Managing Projects on Advanced Level 

Training in the Philippines, or Training on Managing Projects on Advanced Level in the Philippines may request a 

customized program based on their strategy, project environment, governance structures, participant experience, 

recurring project risks, and desired organizational outcomes. 

 

Lead strategically. Govern decisively. Manage complexity. Protect value. Recover responsibly. Deliver 

sustainable organizational results. 

 


