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MAKING STRONG SUCCESS

DIVERSITY, EQUITY, INCLUSION, AND BELONGING (DEIB) TRAINING IN

THE PHILIPPINES
Building Inclusive, Respectful, and High-Performing Workplaces

TRAINING OVERVIE

In today’s diverse and evolving workplace, organizations in the Philippines are increasingly recognizing that
Diversity, Equity, Inclusion, and Belonging (DEIB) are not just social ideals—but strategic business imperatives.

This DEIB Training in the Philippines is a comprehensive, practical learning program designed to help
employees and leaders understand diversity in all its forms, practice inclusive behaviors, promote fairness and
equity, and foster a workplace culture where everyone feels respected, valued, and safe to contribute.

The program goes beyond awareness by focusing on real workplace behaviors, decisions, and interactions
that influence inclusion and belonging—regardless of industry, role, seniority, or background. It is suitable for
organizations seeking to strengthen collaboration, reduce bias, enhance employee engagement, and build
psychologically safe and respectful work environments.

TRAINING GOAL

To equip participants with the knowledge, mindset, and practical skills necessary to promote Diversity, Equity,
Inclusion, and Belonging in the workplace—supporting respectful relationships, fair practices, and inclusive
organizational cultures across Philippine organizations.

TRAINING OBJECTIVES
By the end of the Diversity, Equity, Inclusion, and Belonging Training in the Philippines, participants will be
able to:

1. Understand the core concepts of Diversity, Equity, Inclusion, and Belonging and how they differ yet work
together
Recognize conscious and unconscious biases that influence workplace behavior and decision-making
Practice inclusive communication and respectful collaboration across differences
Apply equitable thinking in daily work interactions and organizational practices
Contribute to a workplace culture where individuals feel valued, heard, and a sense of belonging
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TRAINING OUTLINE (1-DAY PROGRAM)

Module 1: Understanding Di i ity, Inclusion, and Belonging
What DEIB really means in the workplace

Differences between diversity, equity, inclusion, and belonging

Why DEIB matters for teams, performance, and organizational sustainability
¢ Common misconceptions about DEIB

Previewed Activity:
Workplace Diversity Reflection Exercise

Module 2: Unconscious Bias, Stereotypes, and Fairness at Work
e Understanding unconscious bias and how it forms
o Common workplace biases (age, gender, role, background, communication style, etc.)
o How bias affects teamwork, opportunities, and decision-making
e Shifting from “equal treatment” to equitable thinking

Previewed Activity:
Bias Awareness and Scenario Analysis

Module 3: Inclusive Communication and Respectful Workplace Behavior,|

¢ What inclusive communication looks like in everyday work situations

e Language, tone, and behaviors that promote respect and psychological safety
e Managing differences in opinions, working styles, and perspectives

e Handling difficult conversations with empathy and professionalism

Previewed Activity:
Inclusive Communication Role-Play and Group Discussion

e What creates a sense of belonging at work

o Individual accountability vs shared responsibility for inclusion
e Everyday actions that strengthen trust and inclusion

e Personal commitments to inclusive and respectful behavior

Previewed Activity:
Belonging Commitment and Action Planning
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TRAINING METHODOLOGIES
o Facilitated discussions
¢ Workplace-based scenarios and case examples
o Guided reflection and group sharing
¢ Role-playing and practical application exercises
e Action planning for real-world application

TARGET PARTICIPANTS
This DEIB Training in the Philippines is suitable for:
¢ Rank-and-file employees
e Supervisors and managers
e Team leaders and executives
e HR, OD, and DEIB committee members
e Organizations across all industries and sectors

DELIVERY FORMAT OPTIONS
o Face-to-face (onsite or offsite)
e Virtual / online training
e Hybrid delivery

WHY CHOOSE MSS FOR DEIB TRAINING IN THE PHILIPPINES

Making Strong Success (MSS) Corporation delivers context-relevant, practical, and respectful DEIB programs
that are:

e Grounded in Philippine workplace realities

¢ Inclusive, non-accusatory, and professional

¢ Focused on behavior change—not just awareness

¢ Aligned with global best practices and local culture




